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INTERNATIONAL COMPETITIVE BIDDING

Ministry of Internal Administration, Sri Lanka

e-National Identity Card (eNIC) Project

DEVELOP, SUPPLY, INSTAL, IMPLEMENT, COMMISSIONAND MAINTAIN THE
REQUESTED SOFWARE, HARDWARE AND COMMUNICATION INFRASTRUCTURE FOR
e-NATIONAL IDENTITY CARD PROJECT

The ChairmanCabinte Appointed Procurement Committ€@APC) on behalf of theMinistry of
Internal Administrationnow invites sealedids from eligible and qualified bidder® develop,
supply, install, implemant and maintain the required software, hardware and communication
infrastructure for éNational Identity Card project.

Bidding will be conducted throughternationalCompetitive Bidding

Interested eligible bidders may obtain further information fRngect Director, eNIC projectand
inspect the Bidding Documents at the address given below

No. 51, Sir Ernest De Silva Mw, Colombo 07, Sri Lanka
From9.00 hrs to 16.00 hrs (Sri Lanka Tinm) working days.
Qualifications requirements include

a Minimum average annual turnovef Information Systems LKRne billion or equivalent
calculated as total certified payments received for contracts in progress or completed, within
the last 3 (three) years

b. Minimum five years of experience under Information Systems contracts in the role of
contractor, subcontractor, or management contractor with activity in at least nine (9) months
in each year.

c. Participation as contractor, management contractor or subcontractor, in at least 1 contract
within the last 5 years, with a total value of at ldasR 1 billion or equivalenthat have
been successfully and substantially completed and thsinaitar* to the proposed system

d. Operational experience of at least 5 yaailving cards with similar technology and
security features.

e. Pending litigationgif any) in totalless thar25% of thenet worth.

(*The similarity shall be based on the nature, complexity, methods / technology or other
characteristics of the systens.

A margin of preference for eligible locally produced goods offered shall be appliegpeopriate.
Additional details are provided in the Bidding Documents.
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5. A complete set of Bidding Documents in English language may be purchased by interested bidders
on the submission of a written application to the address elaem 08)and upon payment of a
non refundable fe€KR 10,000 0r an equivalent amourih a freely convertiblecurrencyfrom
9.00hrs to 16.00hrs (Sri Lanka time) commencing from 24.02.200& method of payment will
bethrough a bank draft ifavor of theSecretaryMinistry of Internal Administration, Sri Lanka

6. A prebid meeting which potential bidders may attend will be held 8h\2&ch 2008 at 10:00hrs
at the address below (in item 8)

7. Bidsmust be delivered to the address befwitem 08) at or before 14:00hrs (Sri Lanka TiméY 15
April 2008. Late Bids will be rejected. Bids wi | | be opened in the pre:
representatives who choose to attend in person at the addresgibetem 08) at 14:05hrs, 15
April 2008. All Bids must be accompanied byBid-Security,of LKR 20 million or an equivalent
amount in a freely convertible currency

8. The addresgeferred to above isThe Chairman CAPC, eNIC Project, Ministry of Internal
Administration, No. 51C, Sir Ernest De Silva Mawatha, Colombo 07, Sri Lanka

The Chairman, GC

e-NIC Project,

Ministry of Internal Administration,

No. 51, Sir Ernest De Silva Mawatha,

Colombo 07,

Sri Lanka.

Tel: 0122506458, Fax: 012593634, email: enic@rpd.gov.lk
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Instructions to Bidders (ITB)

ITB shall be read in conjunction with the Section I, Bidding Data Sheet (BDS), which shall take
precedence over ITB.

A. General

1. Scope of Bid 1.1 ThePurchaseindicatedin the Bidding Data Sheet (BDS ),
issuegheseBidding Documentgor the supplyof Goods and
RelatedServicedncidental thereto as specified $ectionV,
Schedule of Requirements.The name and identificatio
number of this procurement are specified in the BDige
name, identification, and nureb of lots (Individual
contracts), if any, are provided in the BDS.

1.2  Throughout these Bidding Documents:

@t he term Ain writingc¢
written form by mail (otherthanelectronicmail) or
hand delivered with proof of receipt;

(b) if the context sorequiresfi s i n gmednsirpd u
and vice versa; and

(ocAaday o6 means cal endar

2. Source of funds 2.1 Payments under thisontractwill be financedy the source
specified in the BDS.

3. Ethics, Fraud and Corruption 3.1  The attention of thebidders is drawn to the followin
guidelines of the Procurement Guidelines published
National Procurement Agency:

Partes associated with Procurement Actions, namely,
suppliers / contractors and officials shall ensutet they
maintain strict confientiality throughout the process;

Officials shall refrainfrom receiving any personal gain fro
any Procuremenfction. No gifts or inducement shalbe
acceptedSuppliers/ contractors are liable to be disqualifi
from the bidding processif found offering any gift or
inducement which may have an effect of influencing
decision or impairing the objeiefty of an official.



4. Eligible Bidders

3.2

3.3

4.1

4.2

Section | Instructions to Bidders

The Purchaser requirdbe bidders, suppliers, contracto
and consultants to observe the highest standard of ¢
duringthe procurement and execution of such contracts.

In pursuit of this policy :

@nAacorrupt practiceo me
receiving, or soliciting, directly or indirectly, of
anything of value to influence the action of a put
official in the procurenent process or in contra
execution;

Afraudul ent practiceo
omission of facts in order to influence a procurem
process or the execution of a contract;

(ooAacol l usive practiceodo nm
between two or moréidders, with or without the
knowledge of the Purchaser to establish bid price
artificial, noncompetitive levels; and

(dAcoercive practiceod me
harm, directly or indirectly, persons or their prope
to influence their partipation in the procuremer
process or affect the execution of a contract.

If the Purchaser found any unethical practices as stipu
under ITB Clause 3.2, the Purchaser will reject a bid, if
found that a Bidder directly or through an agemgaged in
corrupt, fraudulent, collusive or coercive practices
competing for the Contract in question.

All bidders shall possess legal rights to supply the Gc
under this contract.

A Bidder shall not have a conflicf interest. All bidders
found to have conflict of interest shall be disqualifi
Bidders may be considered to have a conflict of interest



4.3

4.4

5. Eligible Goods and Related 5.1
Services

6. Sections of Bidding Documents 6.1

Section | Instructions to Bidders

one or morgartiesin this bidding process, if they:

(a) are or have been associated in the past, with a
or any of its affiliates which have been engaged
the Purchaser to provide consulting services foi
preparation of the design, specifications, and o
documents to be used for the procurement of
goods to be purchased under these Bidc
Documents ; or

(b) submit more than one bid in this bidding proce
However, this does not limit the participation
subcontractors in more than one bid.

A Bidder that is under a declaration of in eligibility by t
National Procurement Agency(NPA), at te date of
submission oBids or at thedateof contract award, shall b
disqualified. The list of debarred firms is available at
website of NPAhttp://www.npa.gov.lk

Foreign Bidder may submit a bid only $b stated in the
BDS.

All goodssuppliedunderthis contractshall becompliedwith

applicable standards stifated by the Sri Lanka Standarc
Institute (SLSI). In the absee of such standardshe Goods
suppied shall be comied to other internationallyacceped

standards.

B. Contents of Bidding Documents

The Bidding Documents consist of a single Volu
which include all the sections indicated belowd ahould be
read in conjunction with any addendum issued
accordance with ITB Clause 8.

T Invitation ForBids
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7. Clarification of Bidding
Documents

8. Amendment of Bidding
Documents

6.2

7.1

8.1

8.2

8.3

Section | Instructions to Bidders

Section I: Instructions to Bidders (ITB)
Section |I: Bidding Data Sheet (BDS)
Section IlI: EBaluation Criteria

Section IV: Bidding Forms

Section V: Schedule of Requirements
Section VI: Conditions of Contract (CC)

Section VIII: Contract Forms

= =4 -4 -4 -4 -a -5 -2

Annexures

The Bidder is expctedto examineall instructions,forms,
terms,and specificationgn the Bidding Documents. Failure
to furnish allinformation or documentation required thye
Bidding Documents masesult in the rejection of the bid.

A prospective Bidder requiring any clarification of the
Bidding Documents including the restrictiveness of
specificationsshall contactthe Purchaselin writing at the
Purchaser 6s addrBBS sThesPprehase
will respondin writing to any requestfor clarification,
provided that such requestreceived no later thaiourteen
(14) daysprior to the deadlinefor submissiorof Bids . The
Purchasershall forward copiesof its response to althose
who have purchasedthe Bidding Documents,including a
description of the inquiry but without identifying its sourt
Should the Purchaserdeem it necessar to amend the
Bidding Documents as a reswit a clarification, itshall do
so following the procedure under ITB Clause 8.

At any time prior to the deadline for submissiorBads, the
Purchaser may amend the BialgliDocuments by issuin
addendum.

Any addendum issued shall bearp of the Bidding
Documents and shall be communicated in writing to all \
have purchased the Bidding Documents.

To give prospective Bidders reasonable time in which to
an addendum into account in preparing thBids , the



9. Cost of Bidding

10. Site Visits

11. PreBid meeting

9.1

10.1

111
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Purchaser may , at its discretion, extend the deadline fc
submission oBids, pursuant to ITB Sulause 23

C. Preparation of Bids

The Biddewshall beamll costs associated with the
preparation and submission of its bid, ane tRurchase
shall not be resmsible or liable for those costs, regardl
of the conduct or outcome of the bidding process.

The Bidder may wish to visitral examine the site or sites
the Purchaser and obtain for itself, at its own responsit
and risk, all information that may be necessary for prepe
the bid and entering into the Contract. The costs of vis|
the site or sites shallbe atthelBl e r 6 s own e:

The Purchaser will arrange for the Bidder and any of
personnel or agents to gain access to the relevant site or
provided that the Bidder gives the Purchaser adequate r
of a proposed visit of at least fourteen (14) de
Alternatively, the Purchaser may organize a site visi
visits concurrently with the preid meeting. Failure of
Bidder to make a site visit will not be a cause for
disqualification.

No site visits shall be arranged or scheduled after
deadine for the submission of thBids and prior to the
award of Contract.

When specified in the BDS, the Purchaser will organize
Bidders are welcome to attend a-pid meeting at the tim
and place indicated in the BDS. Tharjpose of the meetin
will be to clarify issues and answer questions on any m
that may be raised at this stage, with particular attentic
issues related to the Technical Requirements. Bidder:
requested to submit any questions in writing tocheéhe
Purchaser not later than one week before the mee
Questions and answers will be transmitted in accord:
with ITB Clause 7.1. Minutes of the meeting, including
guestions raised and responses given, together with
responses prepared eftthe meeting, will be transmitte
without delay to all those that received the Bidd

8



12. Language of Bid
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Documents from the Purchaser. Any modification to
Bidding Documents listed in ITB Clause 6.1, which
become necessary as a result of thebjileneeting, shalbe
made by the Purchaser exclusively by issuing an Adden
pursuant to ITB Clause 8 and not through the minutes o
pre-bid meeting.

12.1 The Bid, as well as all correspndenceand documents
relating to the Bid (including supportng documentsand
printed literature) exchaged by the Bidder and the
Puchaser, shall be written in English tarage.

13. Documents Comprising the Bi 13.1 The Bid shall comp rise the following:

14. Bid Submission Form and
Price $hedules

15. AlternativeBids

() Bid Submission Form and the applicable Price
Schedulesijn accordancevith ITB Clausesl4, 16,
and Ir;

(b) Bid Security or Bid-Securing Declaration, in
accordance with ITB Clause 22

(c) documentary evidence in accordancewith ITB
Clauses20 and 31, that the Goods and Related
Services conform to the Bidding Documents;

(d) documentary evidence in accordance with ITE
Clause2@ st abl i shing the [
perform the contract if its bid is acceptead

(e) anyother document required in the BDS.

14.1 The Bidder shalsubmit the Bid Submission Form using t
form furnishedin Section|V, Bidding Forms. This form
must be comieted without anyalterations to its format, an
no substitutes shall be acteg. All blank spaces shabe
filled in with the information requestl.

15.1 AlternativeBids shall not be considered.



16. Bid Prices and Discounts

16.1

16.2

16.3

16.4
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The Bidder shall indicate on the Price Schedule the
prices and total bid prices of the goods it proposes to st
under the Contract.

Any discount offered against any single itémthe price
schedule shall be included in the uniicp of the item.
However,if a Bidder wishes to offer discount as a lot
bidder may do so by indicating such amounts appropriate

If so indicated in ITB SubClause 1.1Bids are being invitec
for individual contracts (lots) or for any combination

contracts (packages). Unless otherwise indicated in the |
prices quoted shall correspond to 100% of the it
specified for each lot and to A% of the quantities specifie
for each item of a lot. Bidders wishing to offer apsice

reduction (discount) for the award of more than one Con
shall specify the applicable price reduction separately

(i) Prices indicated on the Price Schedulellsimclude
all duties and sales and other taxes already pa
payable by the Supplier:

a. on components and raw material used in
manufacture or assembly of goods quoted; or

b. on the previously imported goods of foreir
origin

(i) However, VAT shall not bencluded in the price bu
shall be indicated separately;

(iii)the pice for inland transportation, insurance a
other related services to deliver the goods to t
final destination;

(iv) the pice of other incidental services

10



17. Currencies of Bid

18. Documents Establishing the
Eligibility of the Bidder

19. Documents Establishing the
Conformity of the Goods and
Related Services

16.5

16.6

171

181

191

19.2

193

Section | Instructions to Bidders

The Prices quoted by tHgidder shall be fixed during th
Bidder's performance of the Contract and not subjec
variation on any account. A bid submitted with an adjusti
price quotation will be treated as neoasponsive anc
rejected, pursuant to ITB Clau3a.

All lots, if any, and items must be listed and pric
separately in the Price Schedules. If a Price Schedule s
items listed but not priced, their prices shall be assume
be included in the prices of other items.

Unless othervgie stated in Bidding Data Sheet, the Bid
shall quote in Sri Lankan Rupees and payment sha
pay able only in Sri Lanka Rupees.

To establish their eligibility in accordance witTB Clause
4, Bidders shall complete the Bid Submission Fo
included in Section IV, Bidding Forms.

To establishthe conformity of the Goods and Related
Services to the lBding Documents, the Bidder shall furni:
as p artof its Bid the documentargvidence thathe Goods
conform to the technical specifications and standards
specified in Section V, Schedule oédiirements.

The documentargvidence may be in therfo of literature,
drawingsor data,andshall consistof a detaileditem by item

description(givenin SectionV, Technical Specificationgf

the essentiatechnicalandperformance characteristio$ the

Goods and Related Services, demonstrating substah
responsiveness of the Goods and Relé&edvicesto the

technical specification, and if applicable, a statementof

deviations andexceptions to the provisions of the Sched
of Requirements.

The Bidder shall also furnish a list giving full paticulars,
including quantities, \ailable sources and currentiges of
spare parts, special tools, etc., necesfaryhe proper anc
continuing functioning of the Goods during the period if

specified in theBDS following commencemeraf the use of

11



20. Documents Establishing the
Qualifications of the Bidder

Section | Instructions to Bidders

the gads bythe Purchaser.

20.1 By submission of documentary evidence in its bid,

202

Bi dder mu st establish to

@ That, in the case of a bidder offering to sup
those kg components / types of equipme
identified in the BDS under the Contract that
Bidder did not itself manufacture or otherwi
produce, the Bidder has been duly authorizec
the Manufacturer or producer to supply thc
components in Sri Lanka. (Thisvill  be
accomplished by submi
Aut hori zation For ms,
Bidding Formsé6); and

(b that, in the case of a Bidder not doing busin
within Sri Lanka, the Bidder is or will be (i
awarded the Contract) representgdaln Agent in
that country who is equipped and able to carry
t he Bidder 0s mai nt en
training, and repair obligations and spare pi
stocking obligations prescribed in the Conditic
of Contract and / or Technical Specificatioang

(c) that it has the financial, technical, and product
capability necessary to perform the Contré
meets the qualification criteria specified in t
BDS, and has a successful performance history

(For the purposes of eaohs:
the experience and / or resources of any Subcontractol
not contribute to the Bid
Joint Venture / Consortiumartner will be considered.)

Bids submitted by a Joint Venture / Consortium
Associationof two or more firms as partners shall al

12
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comply with the following requirements:

(@

(b)

(©)

(d)

()

(f)

the bid shall be signed so as to be legally binding
all partners;

one of the partners shall be nominated as bein
charge, and this nomination shall be evidencec
submitting a power of attorney signed by lege
authorized signatories of all the partners;

the partner in charge shall be authorized to ir
liabilities and receive instructions for and on bel
of any and all partners of the Joint Venture
Consortium/ Association, and the entire executi
of the Contract, including payment, shall be dc
exclusively with the partner in charge;

the partner or combination of partners that
responsible for a specific component(s) of
Information System must meet eth relevant
minimum qualification criteria for that component;

a firm may submiBids either as a single Bidder c
its own, or as a partner in one Joint Ventur
Consortium / Association submittingids in

response to these Bidding Documents. Furthesr
a firm which is a Bidder, whether as a single Bid
or as a partner in a Joint Venture / Consortiul
Association, cannot be a Subcontractor in oBids

, except for the supply of commercially availal
hardware or software manufactured or producgc
the firm, as well as purely incidental services sucl
installation/configuration, routine training, ar
ongoing maintenance/support. Noompliance may
result in the rejection of alBids in which the
affected firm participates as Bidder or as partnea
Joint Venture / Consortium / Association. As lo
as in compliance with these provisions, or as lon
unaffected by them due to not participating

Bidder or as partner in a Joint Venture / Consorti
/ Association, a firm may be proposed as
Subcontractor in any number Bids.

all partners of the Joint Ventur€onsortium /
Associationshall be liable jointly and severally fc
the execution of the Contract in accordance with
Contract terms, and a statement to this effect sha

13



21. Period of Validity ofBids

22. Bid Security

20.3

211

212

22.1

Section | Instructions to Bidders

included in the Contract (in case of a successful b

If a Bidder intends to subcontract major items of supph
services, it shall include in the bid details of the name
nationality of the proposed Subcontractor, including venc
for each of thee items and shall be responsible for ensu
that any Subcontractor has not been black listed by
National Procurement Agency of Sri Lanka (NPA). Bidd
are free to list more than one Subcontractor against
item. Quoted rates and prices will beemed to apply
whichever Subcontractor is appointed, and no adjustme
the rates or prices will be permitted. Any subseqt
additions or deletions of Subcontractors shall be done
with the prior approval of the Purchaser.

For the purposes ofthese Bidding Documents,
Subcontractor is any vendor or service provider with wr
the Bidder contracts for the supply or execution of any
of the System to be provided by the Bidder under
Contract (such as the supply of major hardware, softvear
other components of the required Information Technolo
specified, or the performance of related Services,
software development, transportation, installati
customization, integration, commissioning, trainil
technical support, maintenancepair, etc.).

Bids shall remairvalid until the date specified in the BD.
A bid valid for a shorter date shall be rejected by the
Purchaser as non responsive.

In excepional circumstances, prior to thepération of the
bid validity date,the Purchasermay request bidders tc
extend the eriod of validity of their Bids . The request an
the responses shall be made in writing. Ifid Bearity is
requested in accorde@ withITB Clause22, it shall also be
extended for a corresponding period. AddBer may refuse
the requestwithout forfeiting its Bid Security. A Bidder
granting the request shall not be reqdior permitted to
modify its bid.

The Bidder shall furnish as part of il a Bid Securitpr a
Bid-Securing Declaration, as specified in the BDS.

14
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22.2 The Bid Security shall be in the amount specified inBD&
and denominated in Sri Lanka Rupees, and shall:

(@)at the bidderodés option
draft, a letter of credit, or a bank guarantee fror
banking institution;

(b.) be issued by a institution acceptable to Purche
The acceptable institutes are published in the P
website, www.npa.gov.lk.

(c.) be substantially in accordance with the fo
included in ®ction IV, Bidding Forms;

(d.) be payablepromptly up on written demand by tt
Purchaser in case the conditions listed in ITB Cla
22.5 are invoked ;

(e)) be submitted in its original form; copies will not |
accepted;

(f.) remain valid for the period specified imet BDS.

22.3 Any bid not accompanied by substantiallyesponsive Bid
Securityor Bid SecuringDeclarationin accordancevith ITB
SubClause22.1 and22.2, mayber ejectedby the Purchase
as norresponsive.

22.4 The Bid Securityof unsuccessful Biders shall be returne
as promptly as possible up on the successfulBi d d
furnishing of the PerformanceSecurity pursuantto ITB
Clause 8.

22,5 The Bid Security may be forfeited or the Bid Securing
Declaration executed:

15



23. Format and Signing of Bid

24. Submission, Sealing and
Marking of Bids

Section | Instructions to Bidders

(a) if a Bidder withdraws it®id duringthe periodof bid
validity specified by the Bidder on the Bid
SubmissionForm, exceptas providedin ITB Sub
Clause21.2; or

(b.)if a Bidder does not agree to -correction
arithmetical errors in pursuant to ITB SGtause
32.3

(c.) if the successful Blder fails to:

(i) signthe Contractin accordancavith ITB Clause
44;

(if) furnish a PerformanceSecurity in accordance
with ITB Clause 5.

23.1 The Bidder shall prepare an original set of docum
comprising the ol as describein ITB Clause 1&nd clearly
mar k it aso.fOR| &AL the Bidde
shall submit acopyof the bid and clearly mark it
A COPY. oln the event of any discrepancy betwe
the original and the copy, the original shall prévai

23.2 The origin al and the Copy of the bid shall be typet
written in indelible ink and shall be signed by a person «
authorized to sign on behalf of the Bidder.

23.3 Any interlineations, erasures, or overwriting shall
valid only if they are signed or initialed by the per:
signing the Bid.

D. Submission and Opening oBids

24.1  Bidders maylways submit theiBids by mail or byhand.

() BidderssubmittingBids by mail or by hand,shall
encloseheoriginal andthe copyof the Bid in
separate sealed envedsp dulymarking the

16



25. Deadline for submission of
Bids

26. LateBids

Section | Instructions to Bidders

envelogs afi OBl N Aandi C OP Yhese
envelopes containinie original andthe copy shall
thenbe enclosed in one single envedop

24.2 The inner and outer envelep shall:

(@) Bear the name and address of the Bidder;

(b) be addressed to the Purchaser in accordance witl
ITB SubClause 8.1 ;

(c) bear the sgcific identification of this bidding
process as indicated in the BDS; and

(d) bearawarning notto openbefore tketime anddate
for bid opening,in accordancevith ITB Sub-Clause
28.1.

If all envelopes are natealed and markeas required, the
Purchasewill assumeno responsibilityfor the misplacemen
or prematurepeningof the bid

25.1 Bids mustbe received byhe Purchaseat the address an
no later than the date and time specified in the BDS.

25.2 The Purchaser may , at its discretion, extend the deadlir
the submission dBids by amendig the Bidding Document
in accordancevith ITB Clause8, inwhich caseall rights and
obligationsof the Purchasermnd Bidderspreviously subject
to the deadlineshall thereafte be subjectto the deadlie as
extended

26.1 ThePurchaseshall notconsideranybid thatarrivesafter the
deadline forsubmission ofBid s, in accordnce with ITB
Clause 25. Any bid received by the Purchaserafter the
deadlire for submissionof Bids shall be declaredlate,
rejected, andaturned unogned to thaBidder.

17



27. Withdrawal and modification
of Bids

28. Bid Opening

27.1

27.2

27.3

28.1

28.2

Section | Instructions to Bidders

A Bidder maywithdraw, or modifyits Bid after it has beel
submittedby sending awritten notice in accordancewith

ITB Clause 2, duly signed byan authorized representativ
and shall include &opy ofthe authorization in accordant
with ITB SubClause 23.2, (exceptthat no copiesof the
withdrawal notice are required). The corresponding
substitution or modification of the bid muatcompanythe
respective written noticéll notices must be:

(&) submited in accordance with ITB Clause3@&nd 2
(except that withdrawal notices do not requ
copies), andin addition, the respectiveenvelopes
shall be clearly mar ked AWI THDF
iAMODI FI CATI ON; 6 and

(b) received by the Purchaserprior to the deadline
prescribed for submission oBids , in accordance
with ITB Clause 3.

Bids requestedo be withdrawn in accordancewith ITB
SubClause 7.1 shallbereturned to the Bidders onlyp on
notification of contractaward to the successfulbidder in
accordace with sub clause34l.

No bid may be withdrawn, substitutedyr modified in the
interval between the deadline for submissioBiofs and the
expiration of the period of bid validity spcified by the
Bidder on the Bid Submission Form or any extension
thereof.

The Purchaser shall conduct the bid opening in public a
address, date and time specified in the BDS .

First,envelopesnar ked AWI THDRAWAL ¢
and read out and the envelope with the correspgniid
may be opened at the discretion of the Purchaser. Nc
withdrawal shall be permitted unless the corresponi
withdrawal notice contains a valid authorization to reqt
the withdrawal and is read out at bid opening. Envelc
mar ked AMODDODFIsGATI ONe op:t
with the corresponding Bid. No Bid modification shall

18



29. Confidentiality

28.3

284

29.1

29.2

Section | Instructions to Bidders

permitted unless the corresponding modification no
contains a valid authorization to request the modification
is read out at Bid opening. Only envelopes that gpened
and read out at Bid opening shall be considered further.

All other envelopes shall be opened one at a time, ree
out: the name of the Bidder and whether there i
modification; the Bid Prices, including any discounts
alternative dfers; the presence of a Bid Security or B
Securing Declaration, if required; and any other details a:
Purchaser may consider appropriate. Only discounts
alternative offers read out at Bid opening shall be consid
for evaluation. No Bid shall é rejected at Bid openin
except for lateBids , in accordance with ITB SuBlause
24.1.

The Purchaser shaikeparea record of the Bid ggning that
shall include, as a minimum: the name of the Bidder and
whetherthereis a withdrawal,or modification; the Bid Price,
per lot if applicable, including any discounts, and
presenceor absenceof a Bid Security or BidSecurimg
Declaration.The Bids thatwere opened shall be resealed
separate envelopes, promptly after the bid opening.
Bi d drepresehtatives who are@egentshall be requeste
to sign the attendance sheat.copy of the record shall bt
distributed to all Bidders who submitt&ds in time.

E. Evaluation and Comparison ofBids

Information reléing to the examination, evaluatio
comparison, and posfualification (if applicable) oBids ,
and recommendation of contract award, shall not
disclosed to bidders or any other persons not offici
concerned with such process until publicationhef Contract
Award.

Any effort by a Bidder to influence the Purchaser in
examination, evaluation, comparison, and psilification
of the Bids or contract award decisions may result in
rejection of its Bid.
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30. Clarification ofBids

31. Responsiveness Bids

29.3

301

311

312

313

Section | Instructions to Bidders

Notwithstanding ITB SufClause 2.2, if any Bidder wishes
to contact the Purchaser on any matter related to the bic
process, from the time of bid opening to the time of Cont
Award, it should do so in writing.

To assist in the examinatip evaluation, comparison ar
postqualification of theBids , the Purchaser may, at i
discretion, request any Bidder for a clarification of its E
Any clarification submitted by a Bidder in respect to its |
and that is not in response to a requgdsihle Purchaser sha
not be considered for pur
request for clarification and the response shall be in writ
No change in the prices or substance of the Bid di&
sought, offered, or permitted, except to confirm
correction of arithmetic errors discovered by the Purchas
the Evaluation of th@ids, in accordance with ITB Claus
32.

The Purchaserdés deter mi na
be based on the contents of te itself.

A substantially responsive Bid is one that conforms to all
terms, conditions, and specifications of the Bidd
Documents without material deviation, reservation,
omission. A material deviation, reservation, or omissiol
one hat:

(a) affects in any substantial way the scope, quality
performance of the Goods and Related Serv
specified in the Contract; or

(b) limits in any substantial way , inconsistent with 1
Bidding Document s, t he
Bi dder diens underthe §antract; or

(c) if rectified would unfairly affect the competitiv
position of other bidderpresenting substantially
responsiveBids .

If a bid is not substantially responsive to the Bidd
Documents, it shall be rejected by thedhiaser and may nc
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32. Nonconformities, Errors, and 32.1

Omissions

32.2

323

32.4

Section | Instructions to Bidders

subsequently be made responsive by the Bidder
correction of the material deviation, reservation, or omiss

Provided that a Bid is substantially responsive, the Purct
may waiveany nonconformities or omissions in the Bid th
do not constitute a material deviation.

Provided that a bid is substantially responsive, the Purct
may request that the Bidder submit the neces
information or documentation, within a reaabte period of
time, to rectify nonmaterial nonconformities or omissions
the bid related to documentation requirements. <
omission shall not be related to any aspect of the price c
Bid. Failure of the Bidder to comply with the request n
resultin the rejection of its Bid.

Provided that the Bid is substantially responsive,
Purchaser shall correct arithmetical errors on the follov
basis:

(@) if there is a discrepancy between the unit price
the line item total that is obtained byhiplying the
unit price by the quantity, the unjtrice shall prevail
and the line item total shall be corrected, unles
the opinion of the Purchaser there is an obvi
misplacement of the decimal point in the unit pri
in which case the line itenotal as quoted sha
govern and the unit price shall be corrected;

(b) if there is an error in a total corresponding to
addition or subtraction of subtotals, the subto
shall prevail and the total shall be corrected; and

(c) if there is a discrepancy lveten words and figures
the amount in words shall prevail, unless the amc
expressed in words is related to an arithmetic el
in which case the amount in figures shall pre\
subject to (a) and (b) above.

If the Bidder that submitted the logteevaluated Bid doe
not accept the correction of errors, its Bid shall
disqualified and its Bid Security shall be forfeited or its-B
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33. Preliminary Examination of ~ 33.1
Bids

33.2

34. Examination of Terms and 34.1
Conditions; Technical
Evaluation

34.2

34.3

35. Conversion to Single Currenc' 35.1

Section | Instructions to Bidders

Securing Declaration shall be executed.

The Purchaser shall examine tBals to confirm that all
documents and technical documentation requested in
Clause B have been provided, and to determine
completeness of each document submitted.

The Purchaser shall confirm that the following docume
and information hve been provided in thBid. If any of
these documents or information is missing, the Bid sha
rejected.

(8 Bid Submission Form, in accordance with ITB St
Clause %.1;

(b) Price Schedules, in accordance with ITB ®ilause
14,

(c) Bid Security or Bid SecuringDeclaration, in
accordance with ITB Clause2

The Purchaser shall examine the Bid to confirm that
terms and conditions specified in ther@itions ofContract
and the Contract Dathave been accepted by the Bidt
without any material deviation or reservation.

The Purchaser shall evaluate the technical aspects of th
submitted in accordance with ITB Claus® to confirm that
all requirements specified in Section V, Sdbe of
Requirements of the Bidding Documents have been
without any material deviation or reservation.

If, after the examination of the terms and conditions anc
technical evaluation, the Purchaser determines that the [
not substantiayl responsive in accordance with ITB Clat
31, the Purchaser shall reject the Bid.

If the bidders are allowed to quote in foreign currencie
accordance with sub claus&7.1, for evaluation anc
comparison purpose the Purchaser shall convert all |
prices expressed in foreign currencies in to Sri Lan
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36. Domestic Preference

37. Evaluation oBids

36.1

37.1

37.2

37.3

374

Section | Instructions to Bidders

Rupees using the selling rates prevailed 28 days pric
closing of Bids as published by the Central Bank of .
Lanka. If this date falls on a public holiddiie earliest
working day prior to the date shall be applicable.

Domestic preference shall be a factor in bid evaluation
if stated in the BDS. If domestic preference shall be a
evaluation factor, the methodology faralculating the
margin of preference and the criteria for its application s
be as specified in Section Ill, Evaluation and Qualifical
Criteria.

The Purchaser shall evaluate each bid that has
determined, up to th stage of the evaluation, to |
substantially responsive.

To evaluate a Bid, the Purchaser shall only use all
factors, methodologies and criteria defined in this |
Clause37.

To evaluate a Bid, the Purchaser shall consider
following:

(a) the Bid Price as quoted in accordance with cls
16;

(b) price adjustment for correction of arithmetic err
in accordance with ITB SuBlause32.3;

(c) price adjustment due to discounts offered
accordance with ITB SuBBlausel6.2; and16.3

(d) adjustmentsiue to the application of the evaluati
criteria specified in the BDS from amongst those
out in Section Illl, Evaluation and Qualificatic
Criteria;

(e) adjustments due to the application of a dome
preference in accordance with ITB Clausg6 if
applicable.

The Purchaser 6s eval uati.
consideration of other factors, in addition to the fac!
stated in ITB SulClause 37.3, if specified in the BD:
These factors may be related to the characteris
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375

38. Comparison oBids 381

39. Postqualification of the Bidder 39.1

39.2

393

40. Purchaser ds 401
Any Bid, and to Reject Any or
All Bids

Section | Instructions to Bidders

performance, and tesnand conditions of purchase of t
Goods and Related Services. The effe€tthe factors
selected, if anyshall be expressed in monetary terms
facilitate comparison dBids.

If so specified in the BDS, these Bidding Documents s
allow Bidders to quote for one or more lots, and shall al
the Purchaser to award one or multiple lots to more thar
Bidder. The methodology of evaluation to determine
lowestevaluated lot combinations, is specified in Section
Evaluation and Qualiifation Criteria.

The Purchaser shafompareall substantially responsiv
Bids to determine the lowestvaluated bid, in accordant
with ITB Clause37.

The Purchaser will determenat its own cost and to i
satisfaction whether the Bidder (including Joint Ventut
Consortium / Association Partners) that is selected as h:
submitted the Lowest Evaluated Bid is qualified to perfc
the Contract satisfactorily.

The determmation shall be based upon an examination of
document ary evidence of
submitted by the Blder, pursuant to ITB Clause 20This
determination may include visits or interviews with 1
Bi dder s <cl i ent s iteiespeetions, o
any other measures.

An affirmative determination shall be a prerequisite
award of the Contract to the Bidder. A negat
determination shall result in disqualification of the bid,
which event the Purchaser shall procéedhe next lowes
evaluated bid to make a similar determination of f
Bidder6s capabiliti.es to

The Purchaser reserves the right to accept or rejgcbia,
and to annul the bidding process and rejecBals at any
time prior to contract award, without thereby incurring ¢
liability to Bidders.
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41. Award Criteria

42, Purchaser és
Quantities at Time of Award

43. Notification of Award

44. Signing of Contract

45. Perfornance Security

411

42.1

431

43.2

43.3

45.1

Section | Instructions to Bidders

F. Award of Contract

The Purchaser shall award the Contract to the Biditese
offer has been determined to be the lowest evaluated bi
is substantially responsive to the Bidding Docume
provided further that the Bidder is determined to be quali
to perform the Contract satisfactorily.

At the time the Contract is awarded, the Purchaser res
the right to increase or decrease the quantity of Goods
Related Serviceeriginally specified in Section V, Schedu
of Requirements, provided this does neteed twenty five
percent (25%) or one unit whichever is higher and witt
any change in the unit prices or other terms and conditio
the bid and the Bidding Documents.

Prior to the expiration of the period of bid idity, the
Purchaser shall notify the successful Bidder, in writing, -
its Bid has been accepted.

Until a formal Contract is prepared and executed,
notification of award shall constitute a binding Contract.

Upon t he S u c c fareighihgu of thd isighel
Contract Form and performance security pursuant to
Clause &, the Purchaser will promptly notify eac
unsuccessful Bidder and will discharge its bid secul
pursuant to ITB Clause2.

Within Twenty One (21) days after notification, th
Purchaser shall complete the Agreement, and inform
successful Bidder to sign it.

Within Fourteen(14) days of receipt of such information, tl
successful Bidder shall sign the Agreement.

Within fourteen (14) days of the receipt of notification
award from the Purchaser, the successful Bidder, if requ
shall furnish the Performance Security in accordance
the nditions of Contract using for that purpose th
Performance Security Form included in Section V
Contract forms. The Employer shall promptly notify t
name of the winning Bidder to each unsuccessful Bidder
discharge the Bid Securities of the unsuccessful bid
pursuant to ITB Sui€lause 2.4.

25



Section | Instructions to Bidders

45.2 Failure of the successful Bidder to submit the abc
mentioned Performance Security or sign the Contract :
constitute sufficient grounds for the annulment of the av
and forfeiture of the Bid Security or execution of the -B
Securing Declar@n. In that event the Purchaser may aw
the Contract to the next lowest evaluated Bidder, whose
is substantially responsive and is determined by
Purchaser to be qualified to perform the Cont
satisfactorily.

26



Section I: Bid Data Sheet

Section |I:Bid Data $ieet (BDS)
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Section I: Bid Data Sheet

Section Il. Bidding Data Sheet (BDS)

The following specific data for the goods to be procured shall complement, supplement, or amend the
provisions in the Instructions to Bidders (ITB). Whenever there is a conflict, the provisions hellein sha
prevail over those in ITB.

ITB Clause A. General
Reference
ITB 1.1 The Purchser is Department of Registration of Persons, Democratic Soc

Republic of Sri Lanka.

ITB 1.1 The name anddentification number of the Contract are: Develop, supplytalhs
commissioning and maintenance of required software, hardware, commun
infrastructure and services for théational Identity Card project

The number, identification and names of the lots comprising this procuremel

None

ITB 2.1 The souce of funding isGovernment of the Democratic SocialRepublic of Sri
Lanka

ITB 4.4 Foreign bidders are allowed to participate in bidding. In the case of a Bidd

doing business within the Purchasehe
Contract) represented by an Agenpinu r ¢ h eosnayrwiisis equipped and able
carry out the Biddero6s maintenance,
prescribed in the Contract, and/or Technical Requirements.

ITB 5.1 Use of locakation and local language support in hardware and software deg
should be based on Unicode fonts for local language and should be supported
Lingual keyboard (supporting SLS1134 Revision 2 for Sinhala).

Use of communication devices and any otthevice with radio frequency emissio
should be based on the approved standards and relevant clearances
Telecommunication Regulatory Commission (TRC) or Sri Lanka.

B. Contents of Bidding Documents

ITB 7.1 For Clarification of bid purposesonly,he Pur chaser 6s addr
Attention: Chairman, Cabinet Appointed procurement Committee

Address: Ministry of Internal Administration, No. 51C, Sir Ernest De Silva Mawa
Colombo 07, Sri Lanka

Telephone: +94.1-2506458

Facsimile number: +941-2593634

Electronic mailaddressenic@rpd.gov.lk

C. Preparation of Bids
A PreBid Meeting will be held or28th of March 2008 at 10:00hrs at Ministry of

TB 111 Internal Administration, No. 51C, Sir Ernest De Silva Mawatha, Colombo 07
Lanka
ITB 13.1 (e) 1. The Bidder shall submit the following additional documents: In the even

bidder is aJoint Venture / Consortiumthe original Joint Venture (JV
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agreement or a teaming agreement to form a JV if awarded the cq
should be submitted and it should indicate precisely the responsibility
members of JV in respect of planning, software development, manufa
design, supply, installation, commissioning, and training for the project.
should not be varied / modified subsequently without prior approval ¢
Purchaser

2. The Bidder must provide the following additional documents:
A list of:

(@) all Softwareincluéd i n the Bidderoés bi
of the software categories:

i. System, General Purpose, and Application Software; and
ii.  Standard and Custom Software.
(b al l Custom Materials included

All Materials not identified as Custom Maials shdlbe deemed Standal
Materials

Reassignments among the Software and Materials categories, if necg
will be made during the implementation of the Contract.

ITB17.1 Prices shall be quoted in the following currencies:

(@) The Bidder may quotis prices for all Information Technologies, associg
Goods, and Services to be suppl
entirely in the currency or currencies acceptable to the Central Bank
Lanka. If the Bidder wishes to be paid in a camation of different
currencies, it must quote unit prices (excluding VAT but inclusive all @
duties, levies and charges) accordingly, but no more than three fq
currencies may be used.

(b) The Bidder shall express its prices for such Information Tdobies,
associated Goods, and Services to be supplied locally (i.e., from with
Purchaserdos Country) (excluding
and charges) in the currency of

ITB 20.1 Key component types for whiamanufacturers authorization is required include
following

(@) All servers, workstations, printers and data storage devices / appliances

(b) All active and passive components that are part of the data communi
network

(c) Allimaging products

(d) Power generatot)n interrupted power supply units and power conditior]
equipment, air conditioning and climate control equipment

(e) ID cards and all equipment and materials (inclusive of any consumableg
for the preprinting and personalization of ID cards.

(f) All standard software

ITB 211 The bid validity period shall bd20 days after the deadline for bid submission
Accordingly, each bid shall be valid through 13" of August 2008.
ITB 22.1 Bid shall include a Bid Security (issued by bank or surety) deduin Section I\
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Bidding Forms

ITB 22.2f The validity period othe bid security shall be untiD™ of September 2008.
The value of the bid security shall hdKR20 million or equivalent in a freely
convertible currency.
D. Submission and Opening oBids
ITB 24.2 (¢) The inner and outer envelopes shall bear theowoilg identification markg
eNIC/NCB/001
ITB 25.1 For bid submission purposes, the Pu
Attention: Chairman, Cabinet Appointed Tender Board
Address: Ministry of Internal Administration, No. 51c, Sir Ernest De Silva M
Colombo 07, Sri Bnka.
The deadline for the submissionRitis is:
Date:15™ April 2008 Time: 14.00hrs
ITB 28.1 The bid opening shall take place at:
Address: Ministry of Internal Administration, No. 51c, Sir Ernest De Silva M
Colombo 07, Sri Bnka.
Date: 15" April 2008
Time: 14.05hrs
E. Evaluation and Comparison ofBids
ITB 33.2

Qualifications requirements include;

a. Minimum average annual turnover of Information Systems LK
billion or equivalentalculated asotal certified payments received f
contracts in progress or completed, within the last 3 (three).years

b. Minimum five years of experience under Information Syst
contracts in the role of contractor, subcontractor, or manage
contractor with activityn at least nine (9) months in each year.

c. Participation as contractor, management contractor or subcontrag
at least 1 contract within the last 5 years, with a total value lebst
LKR 1 bilion or equivalentthat have been successfully &
substatially completed and that as@milar to the proposed system

d. Operational experience of at least 5 yaaiolved in producing or
personalizingards with similar technology and security features.

e. Pending litigationgif any) in totalless thar25% of thenet worth.

The similarity shall be based on the nature, complexity, methods / technology o
characteristics of the systems. A margin of preference for eligible locally pro
goods offered shall be applied, as appropriate. Additional details @viglgat in the
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Bidding Documents.

ITB 36.1 Domestic preferencshall be a bid evaluation factor. The Domestic preference
be computed separately for each of
under O6Evaluation Criteriado.

ITB 37.4 The following factors and methodology will be used for evaluation:
The bid evaluation will take into account technical factors in addition to cost fa
For evaluation purposes the tender is broken{rdeparate lots as defined in Sect
[ undeirod E€rmi war i ao.

ITB 37.5 Bidders shall quote for ALLotsspecifiedinSect i on 1 11 wunder
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Section lll. Evaluation and Qualification Criteria
This Section complements the InstructionsBidders. It contains the criteria that the Purchaser use to

evaluate a bid and determine whether a Bidder has the required qualifications. No other criteria shall be
used.

Table of Contents
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2. EVALUATION CRITARTB 37.4)...cc ittt sim ettt ami ettt s ettt e s ambb e e e e e ennee 34
3. MULTIPLE CONTRBQITB 36.5)....c.uuttteitteteiiiiieeesimitieeaaiteee ettt e st e s amiss e s ssb e e e ssbeeesanbne e s ambre e e anreeesennes 39
4. POST QUALIFICANIBEQUIREMENTS (BIB2)... . e uvreeeruereieinreeesamnree s smnne e e 39
5. DOMESTIC PREFEBENITB 39.1).....cciiiiitiiiiiiiiiiiine e siiee et ssinee s sirenee e s ssnneessineeesnnnenenesnnnneeennenee . 40

33



Section Il: Evaluation criteria

1. Evaluation Criteria (ITB 37.3)
This clause is not applicable for this tender.

2. Evaluation Criteria (ITB 37.4)

Bidders must wuse the fiTechnical Co mpMto monidee Re s p-
their responses to technical r e geunitrseome nt s es t aft
other format to provide responses to technical requirementsny deviations from the
instructions given in Section IWill cause the bid to be rejected.

The bid evaluation will take into account technical factors in addition to ctstréa For evaluation
purpose the technical requirements statethiet A Sc hRaqd ier eohent so wi | | be
three groups as follows.

i.  Absolute Technical Requirement (Group A):Technical requirements that are evaluated
on an absolute basis usiag fipass /[ failo criterion to d
specified minimum requirements. A bidder
requirements in this group for the bid to be considered in awarding the contract. These
requirements are identifildy having the |l etter O6AO8 in the
(i .e. Column C) of the ATechnical Complianc

ii. Relative Technical Requirements (Group R): Technical requirements that are
evaluated on a relative basis considering the respomeeilgd by all bidders and the
associated cost factors. These requirement
AEval uation Groupo column (i.e. Col umn C)
Schedul eo.

iii. Combined Technical Requirements (Group AR) Technical requirements that are
evaluated relatively to responses provided by all bidders provided that they meet a
minimum specified level of responsiveness. These requirements are identified by having
the | etter 6AR6 in the.8Ev &LlobwamnonC) Grodu ptoh
Compliance Response Scheduled and wil/ be e
A as well as criteria for Group.R

The Purchaser wil/| evaluate the Bidderb6s respons

i. For bi dder s response t o each Group A redg
Compliance Response Schedul eod, Purchaser wi
on the following criterion.

Score :ofl foltbhe Bi dder has rdeg@Paendeeds paons@EYe
(Col umn 6DO6)

AND

the Bidder has provided adequate technical data / reference information
(i.e. in Columns E & F) for the purchaser to determine that the offer made
by the bidder meet the technical requirement.

Scor e dffthe60Bi dder has

not responded as O6Ye
column (Column 6D

)

(@)

OR
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the Bidder has failed to provide adequate technical data / reference
information (i.e. in Columns E & F) for the purchaser to determine that
offer made by the Bidder methe technical requirement

OR

based on the technical data / reference information provided by the Bidder
(i.e. in Columns E & F) the purchaser
does not meet the technical requirement.

ii.  Evaluated technical scoresafl | individual technical requir
be combined as a product term into a 6Bid A
¢
0= 0
&1
Where
A = the evaluated Bid Absolute Technical Score
o = The evaluated technical score of Absoll
Technical Mequirement
€ = the total number of technical requiremel

belonging to Group A

iii. A Bidder is required to obtan a @ABi d Absolute Technical
(0 > 0) to be eligible for the Contract award.

For evalwuation of Biddero6s response to fARelatiwv
bel onging to Group R arre lfatrddheas dded dreidbedtme

Lot 1: eNIC software systemThe eNIC software system inclusive of custom built
software (inclusive but not restricted to any libraries / phg) required for the
successful and uimterrupted operation RPD business requirameonvered by scope of
this project.

Lot 2: Hardware and Software for RPD Data Cent#l active and passive hardware
components and standard software installed at the RPD Data Centre that are required for
the successful and tinterrupted operation RPBusiness requirements covered by scope

of this project (inclusive but not restricted to servers, online and offline storage devices,
communication and security equipment amethted cabling, power supplyand power
conditioning equipmentind air conditionig equipment andelevant powercabling,
relevant firmware, RDBMS, operating systems etc.).

Lot 3: Hardware and software for RPD head office and remote RPD units at DS .offices
All hardware components and standard software installed at RPD head offiezrarte

RPD units (typically located at DSs) that are required for the successful and un
interrupted operation RPD business requirements as stated in this document (inclusive but
not restricted to of all computers, operating systems, printers, data anel ¢ayatyring
devices with required accessories, all furnittmeDS offices/ fixtures, communication
equipment and cabling, power supply / power conditioning equipmerrreatddcabling

etc.).
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Lot 4: RPD mobile office units Vehicle mounted mobile sdce office units (01 nos of

Type A and 02 nos of Type B): The mobile unit should include all equipment (hardware,
software etc.) required to carry out the business functions and operations described in the
Technical specifications (Section V) and the tedialBPR document (Annexure BPR).

Lot 5: Printing and personalization of identity carddl business and audit processes
listed in this document from the point of fetching an XML file containing the ID card
details to the handing over of personalized IDdsaback to the RPD together with
relevant schedules / audit trails etc.

Lot 6: Wide area communication servicedl wide area communication services (both
wired and/or wireless) between different sites of the RPD and other related entities that
may be equired to carry out the processes and proceduresNIC® and related
activities. These services should be provided on a rental basis with ownership and
maintenance of all equipment involved remaining with the service providéde area
communicationservices are required only for locations where such service is not
available through Lanka Government network (LGN).

Currently, LGN is available in the Divisional Secretariats which comes under the
following Districts. Details of the Districts and thevi3ional Secretariats which come
under these Districts are given in 6Anne

Colombo
Gampaha
Kaluthara
Galle

Matara
Hambanthota
Badulla

Moneragala

© 0o N o 0~ w DR

Rathnapura

[EEN
o

. Kegalle

[ERN
[N

. Kandy

[EEN
N

. Matale

[EEN
w

. Nuwara Eliya

LGN will be availabé by March 2009 in the Divisional Secretariats which comes under
the following Districts. Details of the Districts and the Divisional Secretariats which
come under these Districts are given in

Kurunegala
Puttalam
Anuradhapura

Pollonnaruwa

o > NP

Ampara
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LGN will NOT be available in the Divisional Secretariats which comes under the
following Districts. Details of the Districts and the Divisional Secretariats which come
under these DistrittsLase gf vBnojectHbABneagsr

Batticaloa
Trincomalee
Jaffna
Vavuniya
Mannar
Mullativu
Killinochchi

N o g s~ w0 D e

Lot 7: Miscellaneous itemsAny component of the project / tender that is not categorized

in to the lots 1 to &lefined above. In general Lot Will include general technical
requirements, Qualifications and experience of key project management staff assigned by
the bidder for the execution of the scope of this tender etc.

The Evaluation Lot numbers of individual technical requiremenroup Aand Group ARare
specified in the fAEvaluation Loto column (i.e.
Schedul eo.

Within an Eval uespoisers It @t ,i Reilhderv@®s Tree hni cal Re
Group AR) will be evaluated as folics.

i.  For bidders response to ea@Ghoup A and Group ARequirement within the Evaluation
Lot specified in the fATechnical Compliance
score between 0 and 100 based on the following criterion.

a If the Bidder hasresppded as @AYeso in the ABidder o
Column D) purchaser will quantitatively and qualitatively evaluate the technical
data / reference information provided by the bidder (i.e. in Columns E & F) to
determine t he abirltdmegtthetéchnicd equiBemehtdaed 6 s o
assign an evaluated technical score having a value between 0 and 100.

b. If the Bidder has not responded as fAYes
Column D), purchaser will assign an evaluated technical scoadiad O.

ii. Evaluated technical scores of individuatte ni ¢ a | requi rommeantisGrioru pfi C
ARWwi thin the AEvaluation Loto wil.l then be
6Lot Relative Technical Scored as foll ows.

)
. Yoo
¥ o
b\ﬂm
Where
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", = the Lot Relative Technical Score of Evaluation Lot num
AQ
Y = evaluated technical score of Relative Techn

Requi r@mevitt hin the@Eval ua

Yamog, =  the highest evaluateéchnical score of Relative Technic
Requi r @mewitt hii N t he@E\warou
responsive bidders

o = The numbGraup A &nd Group ABR t ec
requirements @ Evaluatio

The Purchaserds eval uiatemens s o ft o BifdRleelrast i v e
Requirementso wildl take into account cost
i ndividual Evaluation Lot l evel s. An RAEva
for each Evaluation Lot in responsiMBids using he following formula, as a
comprehensive assessment of the cost component and the technical merit of each
Evaluation Lot.

0¢o7

0= W Wt — 1
0£01 o0 pe
Where
0 TheEvaluated Relative Bid Score
" = the Lot Relative Technical Score of Evaluation Lot num
A k
%‘Km = The highest Lot Relative Tenltal Score of Lot numbe
A® among all responsive b
0p = the <cost componefipf ot hea o
evaluated bid price.
6%" = The | owest cost C 0 mp"oameng

evaluated bid prices of all responsive Bidsl

W = The weight for cost f Hkc,t.
listed in the table below item (F)

Wwog = The overall weight ®iasn|
the table below in item (F)
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iv. The Bidder with O&HiBjihde sSc obrvead u(aB)e d&idReed cat a lvli
and who obtain a score greater than zero f
according to the formula stated wunder 6C. [
6Lowest Ev al is a&ligiela for Bantcaét awanmd dfound to be qualified to
perform the contract in accordance with the jpstlifying criteria.

The following cost factor weights @ and overall Evaluation Lot weightsof) shall be used in
evaluating the formulae stated in item (E.iii) above.

Evaluation Lot number Cost factor weight Evaluation Lot weight

9 (0 (g
Lot 1 0.60 0.20
Lot 2 0.60 0.18
Lot 3 0.90 0.12
Lot 4 0.90 0.05
Lot5 0.90 0.18
Lot 6 0.80 0.12
Lot 7 Not applicable 0.15

3. Multiple Contracts (ITB 36.5)
Multiple contracts are not applicable to this tender.

4. Post gualification Requirements (ITB 36.2)

After determining the lowest aluated bid in accordance with ITB Sub Clau8el 3the Purchaser shall
carry out the post qualification of the Bidder in accordance witB Clause 39 using only the
requirements specified. Requirements not included in the text below shall not be timedvialuation of
the Bidderoés qualifications.

a. Financial Capability

The Bidder shall furnish documentary evidence that it meets the following financial
requirement(s):

Average Annual Turnover: Minimum average annual turnover of Information Systems
LKR 1 billion or equivalentcalculated as total certified payments received for contracts
in progress or completed, within the last 3 (three) years.

b. Experience and Technical Capacity
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The Bidder shall furnish documentary evidence to demonstrate thatt# thedollowing
experience requirement(s):

General experience Minimum five years of experience under Information Systems
contracts in the role of contractor, subcontractor, or management contractor with activity
in at least nine (9) months in each year.

Specific IS experience Participation as contractor, management contractor or
subcontractor, in at least 1 contract within the last 5 years, with a total value of at least
LKR 1 billion or equivalent that have been successfully and substantially cothplede

that are similar to the proposed system. The similarity shall be based on the nature,
complexity, methods/technology or other characteristics of the systems.

Operational Experience: Operational experience of at least 5 yeavslved in producing
or personalizingards with similar technology and security features.

c. As additional postualification measures, the Information System offered by the Lowest
Evaluated Bidder may be subjected to the following tests and performance benchmarks
prior to Contract award:

Reference Site / Production Facilities visitsReference site visits may be made by
Purchaseros staff and / or asgaionttests atper f or
reference sites and documentation reviews b
visits to bidderds manuf ac tqualficatiog, tht @stofl i t i es
such visits should be borne by the respectivedyisl

Testing of Samples Bidder may be requested by the purchaser to provide samples of
products offered in the tender for further verifications / laboratory tests to confirm their
compliance to technical specifications.

5. Domestic Preference (ITB 8.1)

If the Bidding Data Sheet so specifies, the Purchaser will grant a margin of preference to goods
manufactured in Sri Lanka for the purpose of bid comparison, in accordance with the procedures outlined
in subsequent paragraphs.

Bids will be classified m one of two groups, as follows:

a. Group A:Bids offering goods manufactured in Sri Lanka, for which (i) labor, raw
materials, and components from within Sri Lanka account for more than thirty (30)
percent of the price quoted; and (ii) the production itscin which they will be
manufactured or assembled has been engaged in manufacturing or assembling such goods
at least since the date of bid submission.

b. Group B: All otherBids

All evaluatedBids in each group will then be compared to determine thed$d evaluated bid of each
group. Such lowest evaluat&ids shall be compared with each other and if as a result of this comparison
a bid from Group A, it shall be selected for the award.

If, as a result of the preceding comparison, the lowest evalbatad from Group B, all Group Bids
will then be further compared with the lowest evaluated bid from Group A, after adding to the evaluated

40



Section Il: Evaluation criteria

bid price of goods offered in the bid for Group B, for the purpose of further emapanly an amount
equal to20% of the bid price.
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Section |V: Bidding Forms
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Bid Submission Form

[Note: The Bidder shall fill in this Form in accordance with the instructions indicated No
alterations to its format shall be permitted and no substitutions shall be accepted.]

Date:[insert date (as day, month ayear) of Bid Submission]
No.: [insert number of bidding process]

To: Chairman CAPG=-NIC project, Ministry of Internal Administratiogri Lanka
We, the undersigned, declare that:

(& We have examined and have no reservations to the Bidding Documehiding@ddenda
No.: [insert the number and issuing date of each Addenda];

(b) We offer to supply in conformity with the Bidding Documents and in accordance with the
Delivery Schedules specified in the Schedule of Requirements the following Goods and
RelatedServices foDEVELOP, SUPPLY, INSTALL, IMPLEMENTOMMISSIONAND
MAINTAIN THE REQUESTED SOFTWARE, HARDWARE AND COMMUNICATION
INFRASTRUCTURE FORNATIONAL IDENTITY CARD PROJECT,

(c) The total price of our Bid without VAT, including any discounts offerediisert the total
bid price in words and figures];

(d) The total price of our Bid including VAT, and any discounts offerefinsert the total bid
price in words and figures];

(e) Our bid shall be valid for the period of time specified in ITB ®lause 18.1from the date
fixed for the bid submission deadline in accordance with ITB-Clalse 23.1, and it shall
remain binding upon us and may be accepted at any time before the expiration of that
period,;

(f) If our bid is accepted, we commit to obtain a performaseirityin accordance with ITB
Clause 45and CC Clause 17 for the due performance of the Contract;

(g) We have no conflict of interest in accordance with ITB-8ldwuse 4.3;

(h) Our firm, its affiliates or subsidiaridsincluding any subcontractors or supplit@sany part
of the contra@ has not been declared blacklisted by the National Procurement Agency;

(k) We understand that this bid, together with your written acceptance thereof included in your
notification of award, shall constitute a binding contizetiveen us, until a formal contract
is prepared and executed.

(D We understand that you are not bound to accept the lowest evaluated bid or any other bid

that you may receive.
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Signed:[insert signature of person whose name and capacity are shown|]
In the capacity ofinsert legal capacity of person signing the Bid Submission Form]

Name:[insert complete name of person signing the Bid Submission Form]

Duly authorized to sign the bid for and on behalflioisert complete name of Bidder]

Dated on day of , [insert date of signing]

45



Section V: Bidding Forms
Technical Compliance Response Schedule

I nstructions to Bidderds in responding to tec!

1. Bidders are advised to carefully read and strictly folloe ithstructions given below in
providing their responses to the technical requirements of this tender. Any deviation from
the instructions given below may cause the Bid to be rejected.

2. Bidder MUST wuse the WATechnical Comgyl i ance
document in providing their responses to the teainrequirements stipulatednder
ASchedul e of Technical Requirement so. Us e

technical requirements will cause the Bid to be rejected.

3. The ATechnamaée RKesmqponse Scheduled consi st
60Column A6 up to Column O6F©6. The first
Column C) provide the following information to the bidders.

a. Column A (Requirement Number): provides the reference to tmequirement
specified in the ASchedule of Technical

b. Column B (Evaluation Lot Number): provide the Evaluation Lot under which

the requirement be evaluated in the ©cr
Criteriao 1in S e c tent ¢Note: IEValuation fLot numbes is d o c u
applicable only for requirements that a

requirements).

c. Column C (Evaluation Group): provide the Evaluation Group type under which
the requirement be evaluated in the criteria stipule d under t he RE
Criteriadod in Section II11 of this docume!

Bidders shoul d REAMGNLYDe ri nd bba wsUST &0iTimaka d
any changes to information contained in these columns. Making any type of
modifications to these data will idsthe Bid to be rejected.

4. Bidder must provide their response to the requirement referred in Column A, using the
last three columns as follows:

a Column D (BiddBidsdseRespdnsale either o6Y

YES: If the bidder declaresthath e r equi r e ment is AFULLY
response provide by the Bidder.

t t he r

NO : | f t he bi dec!l ar es t ha
i the respol

X dder
complied or NOTO complied by

b. Column E (Technical Description): The Bidder must provide a technical
description on how the requirement wi | |
technical solution. The description may include but not restricted to the
following.
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1 Technical diagrams, drawing of the proposed solution

1 Details of software / hardware technologies to be used inclusive of
relevant algorithms, flowcharts etc.

1 Detailed technical specifications of hardware components (inclusive of
brand names, countries of origin, performance indicators etc.)

The information provided ithis column should provide sufficient details for the
Purchaser to determine and verify the <c
related technical requirement. (Note: For long descriptions Bidders may provide

the technical details in a separate laoatof the document and refer to such

through a properly numbered reference from this column).

c. Column F (References to supporting document):Bidder may provide further
references t o any supporting document
ma n u f a cotiginal broadhers, certified test results / reports, technical / user
manuals etc.) that are included in the Bidding document. The bidder should
maintain appropriate indexing mechanism such that the Purchaser could refer to
these documestasily.

5. TheB dders must not add or del ete any row(s)
Schedul eo. Any such modification will res:

Evaluation Evaluion Ref. to

Lot numbe

Technical description support
documents

1 GR11 Lot 7 AR
2 GRR A
3 GRB S AR
4  GR14 A
5. GR15 A
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. . . Ref. to
Requiremer| Evaluation| Evalution

number Lot numbe

Technical description support
documents

6. GR 1.6 A
7. GR 1.7 A
8. SR1.1 A
9. SR 1.2 A
10 SR 1.3 A
11 SR1.4 A
12 SR 15 A
13 SR 1.6 A
14 SR 1.7 A
15 SR 1.8 A
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Ref. to
Technical description support
documents

Requiremer| Evaluation| Evalution
number | Lot numbe

16 SR 1.9 A
17. SR 2.1 Lot1 R
18 SR 2.2 Lot1 R
19 SR 2.3 Lot1 R
20 SR 2.4 Lot1 AR
21 SR 25 A
22 SR 2.6 Lot 1 AR
23 SR 2.7 A
24 SR 2.8 Lot7 AR
25 SR 2.9 A
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Ref. to
Technical description support
documents

Requiremer| Evaluation| Evalution
number | Lot numbe

26 SR 3.1 A
27. SR 4.1 Lot1 R
28 SR 4.2 Lot1 R
29 SR 4.3 Lot1 AR
30 SR 5.1 Lot7 AR
31 SR 5.2 Lot2 AR
32 SR 5.3 A
33 SR 5.4 A
34 SR 5.5 A
35 BR 1.1 Lot 1 AR
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Ref. to
Technical description support
documents

Requiremer| Evaluation| Evalution
number | Lot numbe

36 BR 1.2 Lot1 AR
37. BR 1.3 Lot1 R
38 BR 1.4 Lot1 R
39 BR 2.1 Lot1 AR
40 BR 2.2 Lot1 AR
41 BR 2.3 Lot1 AR
42 BR 2.4 Lot 1 AR
43 BR 2.5 Lot 1 AR
44 BR 2.6 Lot 1 AR
45 BR 2.7 Lot 1 AR
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Ref. to
Technical description support
documents

Requiremer| Evaluation| Evalution
number | Lot numbe

46 BR 2.8 Lot1 AR
47. BR 2.9 Lot1 AR
48 BR 3.1 Lot1 AR
49 BR 3.2 Lot1 AR
50 BR 3.3 Lot1 AR
51 BR 3.4 Lot1 AR
52| BR3.4 Lot 1 AR
53 BR 3.5 Lot 1 R

54 BR 3.6 Lot 1 AR
55 BR 3.7 Lot 1 AR
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Ref. to
Technical description support
documents

Requiremer| Evaluation| Evalution
number | Lot numbe

56 BR 4.1 Lot1 AR
57. BR 4.2 Lot1 AR
58 BR 4.3 Lot1 AR
59 BR 4.4 Lot1 AR
60 BR 4.5 Lot1 AR
61 BR 4.6 Lot1 AR
62 BR 4.7 Lot 1 AR
63 BR 4.8 Lot 1 AR
64 BR 4.9 Lot 1 AR
65 BR 4.10 Lot 1 AR
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Ref. to
Technical description support
documents

Requiremer| Evaluation| Evalution
number | Lot numbe

66 BR 4.11 Lot1 AR
67. BR 4.12 Lot1 AR
68 BR 4.13 Lot1 AR
69 BR 5.1 Lot1 AR
70 BR 5.2 Lot1 AR
71 BR 5.3 Lot1 AR
72 BR 5.4 Lot 1 AR
73 BR 5.5 Lot 1 AR
74 BR 5.6 Lot1 AR
75 BR 5.7 Lot 1 AR
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Ref. to
Technical description support
documents

Requiremer| Evaluation| Evalution
number | Lot numbe

76 BR 5.8 Lot1 AR
7. BR 5.9 Lot1 AR
78 BR 5.10 Lot1 AR
79 BR 5.11 Lot1 AR
8a BR 6.1 Lot1 AR
81 BR 6.2 Lot1 AR
82 BR 6.3 Lot 1 AR
83 BR 6.4 Lot 1 AR
84 BR 6.5 Lot 1 AR
85 BR 6.6 Lot 1 AR
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Ref. to
Technical description support
documents

Requiremer| Evaluation| Evalution
number | Lot numbe

86 BR 6.7 Lot1 AR
87. BR 7.1 Lot1 AR
88 BR 7.2 Lot1 AR
89 BR 8.1 Lot1 AR
90 BR 8.2 Lot1 AR
91 BR 8.3 Lot1 AR
92 BR 8.4 Lot 1 AR
93 BR 8.5 Lot 1 AR
94 BR 8.6 Lot 1 AR
95 BR 9.1 Lot 1 AR
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Ref. to
Technical description support
documents

Requiremer| Evaluation| Evalution
number | Lot numbe

96 BR 9.2 Lot1 AR
97. BR 9.3 Lot1 AR
98 BR 9.4 Lot1 AR
99 BR 9.5 Lot1 AR
10 BR % Lot1 AR
101 BR10.1 Lot1 R
10z BR10.2 Lot 1 R
10 BR10.3 Lot 1 R
104 BR10.4 Lot 1 R
10 BR11.1 Lot 1 AR
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Ref. to
Technical description support
documents

Requiremer| Evaluation| Evalution
number | Lot numbe

106 BR11.2 Lot1 AR
107 BR11.3 Lot1 AR
10¢ BR11.4 Lot1 AR
10¢ BR12.1 Lot1 AR
11¢ BR12.2 Lot1 AR
111 BR 123 Lot1 AR
112 BR 124 Lot 1 AR
11 BR 125 Lot 1 AR
114 BR12.6 Lot 1 AR
11f BR 127 Lot 1 AR
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Ref. to
Technical description support
documents

Requiremer| Evaluation| Evalution
number | Lot numbe

11€¢ BR12.8 Lot1 AR
117 BR13.1 Lot1 AR
11§ BR13.2 Lot1 AR
11¢ BR 133 Lot1 AR
12 BR 134 Lot1 AR
121 BR 134 Lot1 AR
12z BR13.5 Lot 1 AR
12 BR13.6 Lot 1 AR
124 BR 141 Lot 1 AR
125 BR14.2 Lot 1 AR
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Ref. to
Technical description support
documents

Requiremer| Evaluation| Evalution
number | Lot numbe

12¢ BR 14.3 Lot1 AR
127 BR 145 Lot1 R
12¢ BR 14.6 Lot1 AR
12¢ BR14.7 Lot1 AR
13C BR14.8 Lot1 AR
131 BR14.9 Lot1 AR
13z BR15.1 Lot 1 AR
13: BR15.2 Lot 1 AR
13¢ BR15.3 Lot 1 AR
13t DC1.1 Lot 2 AR
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Ref. to
Technical description support
documents

Requiremer| Evaluation| Evalution
number | Lot numbe

13¢ DC1.2 Lot 2 AR
137 DC13 Lot 2 AR
13¢ DC14 Lot 2 AR
13¢ DC15 Lot 2 AR
14C DC1.6 Lot 2 AR
141 DC1.7 Lot 2 AR
14z DC1.8 Lot 2 AR
14: DC1.9 Lot 2 AR
14¢ DC 1.10 Lot 2 AR
148 HO 1.1 Lot 3 AR
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Section V: Bidding Forms

Ref. to
Technical description support
documents

Requiremer| Evaluation| Evalution
number | Lot numbe

146 HO 1.2 Lot 3 AR
147 HO 1.3 La 3 AR
14¢ HO 14 Lot 3 AR
14¢ HO 15 Lot 3 AR
15¢ HO 1.6 Lot 3 AR
151 HO 1.7 Lot 3 AR
152 HO 138 Lot 3 AR
15¢ HO 1.9 Lot 3 AR
15¢ DS11 Lot 3 AR
158 DS 1.2 Lot 3 AR
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Section V: Bidding Forms

Ref. to
Technical description support
documents

Requiremer| Evaluation| Evalution
number | Lot numbe

15¢ DS 13 Lot 3 AR
157 DS 14 Lot 3 AR
15¢ DS 15 Lot 3 AR
15¢ DS 1.6 Lot 3 AR
16 DS1.7 A

161 DS 1.8 Lot 3 AR
162 MR1.1 Lot 4 AR
165 MR 1.2 Lot 4 AR
164 MR 1.3 A

16t MR1.4 Lot 4 AR
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Section V: Bidding Forms

. . . Ref. to
Requiremer| Evaluation| Evalution

number Lot numbe

Technical description support
documents

166 CR1l.a Lot 5 AR
167 CR1l.1b Lot 5 AR
16¢ CR1.2 A
16¢ CR13 Lot 5 AR
17¢ CR14 Lot 5 AR
177 CR15 Lot 5 R
17z CR1.6 A
17: CR1.7 Lot 5 AR
172 CR1.8 Lot 5 AR
178 CR1.9 A
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Section V: Bidding Forms

Ref. to
Technical description support
documents

Requiremer| Evaluation| Evalution
number | Lot numbe

17¢ CR2.1 A
177 CR22 A
17¢ CR23 Lot 5 AR
17¢ CR24 Lot 5 AR
18 CD25 Lot 5 AR
181 WN 11 Lot 6 AR
182 WN 1.2 Lot 6 AR
182 WN 1.3 A
184 WN 1.4 A
185 WN 1.5 A
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Section V: Bidding Forms

Ref. to
Technical description support
documents

Requiremer| Evaluation| Evalution
number | Lot numbe

18¢ WN 1.6 Lot 6 AR
187 WN 1.7 Lot 6 A
18¢ WN 1.8 Lot 6 AR
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Section V: Bidding Forms

Price Schedule

Instructions to Bidders on completing the price schedule.

1.

8.

Bidder mustuse the format given below in completing the price schedule and the cost
breakdown of their Bid proposals. Any deviatioarh the instructions given below will
result the Bid to be rejected.

Bidder mustnot Add or Delete or change position of any Column from the table layout
given below. However, the Bidderay add additional rows to the table if required.

Bidder mustensurethat cost components and the relevanttetigls of each Evaluation
Lot defined in the Evaluation Criteria in Section Il are clearly indicated in the price
schedule.

In addition to the price schedule the Bidder must also provide the following details.

a A detailed list of materials and their quantities provided by the Bidder in
execution of this tendexccording to the instructions given and template provided
under ABill of Material and Related Ser:

b. A detailed breakdown of the pricehnsdule for Evaluation Lot 3 and Evaluation
Lot 6, in terms of each of RPD site offices and the RPD Head Office, tieng
tablepr ovi ded under ADetailed price.schedu

The list of items in Column 1 of the price schedmustcoincide with the items in the
ABI | | of Materials and Rel atlfereuir@ebiddeisc e s 0
should append additional rows to the price schedule under each Evaluation Lot.

Where ever applicable cost of pegirranty maintenamcshould be provided separately
(i.e. on a separate row in the prisehedulgfrom the cost of such items.

The Bidder mustconsider and account for the following in computing the price for the
individual Evaluation Lots.

a. The price for Evaluation Lot 5Pfinting and personalization of identity cayds
should be specified on fAcost petl2 cardo
million ID cards over a period of 7 years. The price quoted should remain fixed
for either the production 0f2 million ID cards or &r a minimum period of 7
years

b. For cost of Evaluation Lot 6Wide area communication servigeshould be
based on an initial contract period of 36 months. The Bidder must indicate any
one time installation / configuration charges separately from tia¢ recurrent
charges for the 36 month contract period. The recurrent charges quoted here shall
remain fixed during the contract period.

c. For all other Evaluation Lots, the price quoted should be comprehensive and
include all the cost components (i.e. lussve of but not restricted to cost of
goods, services, installation and transportation, maintenance etc.).

All payments with respect to the contracts signed on this tender will be made according to
t he nP&hedudntprovi ded in Annexure |11
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PRICE SCHEDULE

Section V: Bidding Forms

Note: 1. Unless otherwise allowed under ITB Clause 17,ihed der s ar e required to quote the prices und
2Bidders may quote pr i cdB Clausallgrovidéshiovisoms ltoichim reignredrrgnciés floe linehitem
1 2 3 4 | 5 | 6 | 7 | 8 | 9 10 11 | 12 | 13 | 14 | 15 16
Goods and related Services offered within Sri Lanka (in Sri Lankan Rupees) Goods to be imported and supfifyallowed in bidding
documents)
A B
Unit price Price per line| Inland transportation, | Total Price Discounted| VAT Total Price Unit price (foreign| foreign cost per lin{ All related costs to
Line Iten] Description of | Qty and (inclusive of item insurance and other rely Excluding VAT Total price ( Including VA cost) item deliver the goods to| VAT
No. Goods or retd | unit duties, sales (Col. 3x4) | services to deliver the (Col 5+6) any) (Col. 7 or Col. 3x12 theirfinal destination|
services and other taxe goads to their final excluding 8+9) (Col. 3x12) inclusive dluties,
Excluding VAT destination if not include VAT sales and other tax
undecolumn 4 inland transportatio
insurance.
Excluding VAT
LOT 1: eNIC software system currencyl Amount [ Currency| Amount| SrilLankan Rupeq LKR
(LKR)
1.1
1.2
13
Sub Total for Lot Sub Total for Lot 1
LOT 2: Hardware for RPD Data Centre
24
25
2.6

Sub Total for Lot

Sub Total for Lot 2

Lot 3: Hardware for RPD head office and remote RPBt DS offices

3.1

! Write the discounted price if any



Section IV Bidding Forms

1 2 3 4 5 6 7 | 8 | 9 | 10 11 | 12 | 13 | 14 | 15 16
Goods and related Services offered within Sri Lanka (in Sri Lankan Rupees) Goods to be imported and supfifyallowed in bidding
documents)
A B
Unit price Price per line| Inland transportation, | Total Price Discounted| VAT Total Price Unit price (foreign| foreign cost per lin{ All related costs to
Line Iten] Description of | Qty and (inclusive of item insurance and other reld Excluding VAT Total price ( Including VA cost) item deliver the goods to| VAT
No. Goods or retd | unit duties, sales (Col. 3x4) | services to deliver the (Col 5+6) any) (Col. 7 or Col. 3x12 theirfinal destination|
services and other taxe goads to their final excluding 8+9) (Col. 3x12) inclusive dluties,
Excluding VAT destination if not include VAT sales and other tax
undecolumn 4 inland transportatio
insurance.
Excluding VAT
3.2
3.3
Sub Total for Lot Sub Total for Lot 3
Lot 4: RPD mobile office units
4.1
4.2
4.3

Sub Total for ltat

Sub Total for Lot 4

Lot 5 Printing and pers

onalization of identity s#vdth grayscale photograph)

5a1

Price of base ID
card without
required security|
features and
before
personalization

5a.2

Price of security
featureOptical
variable ink

5a.3

Price of security
featureUltraviolet]
reactive visible a

invisible print
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Section IV Bidding Forms

1 2 3 4 5 6 7 | 8 | 9 | 10 11 | 12 | 13 | 14 | 15 16
Goods and related Services offered within Sri Lanka (in Sri Lankan Rupees) Goods to be imported and supfifyallowed in bidding
documents)
A B

Unit price Price per line| Inland transportation, | Total Price Discounted| VAT Total Price Unit price (foreign| foreign cost per lin{ All related costs to
Line Iten] Description of | Qty and (inclusive of item insurance and other reld Excluding VAT Total price ( Including VA cost) item deliver the goods to| VAT

No. Goods or retd | unit duties, sales (Col. 3x4) | services to deliver the (Col 5+6) any) (Col. 7 or Col. 3x12 theirfinal destination|

services and other taxe goads to their final excluding 8+9) (Col. 3x12) inclusive dluties,
Excluding VAT destination if not include VAT sales and other tax
undecolumn 4 inland transportatio
insurance.

Excluding VAT

5a.4 | Price of security
featureRainbow
printing and
Guilloche

5a5 | Price of security
featureMicotext
printing

5a.6 | Price of security
feature: applican|
ghost photograpl

5a.7 | Price of security
feature: Hologral
image printing

5a.8 Price of card
personalization
with gragcale
photograph

5a9

5a.10

Subtotal for Lot

Lot 5: Printing and personalization of identity sdvdth colour photograph)
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Section IV Bidding Forms

5

6

7

8 |

9

10

11 | 12

EEN

14 |

15

16

Goods and related Services offered within Sri Lanka (in Sri Lankan Rupees)

Goods to be imported and supfifyallowed in bidding

documents)

A

B

Line Item
No.

Description of
Goods or re&d
services

Qty and
unit

Unit price

(inclusive of

duties, sales
and other taxe
Excluding VAT

Price per line
item
(Col. 3x4)

Inland transportation,
insurance and other reld
services to deliver the
goads to their final
destination if not include
undercolumn 4

Total Price
Excluding VAT
(Col 5+6)

Discounted
Total price (
any)
excluding
VAT

VAT

Total Price

Including VA

(Col. 7 or
8+9)

Unit price (foreign
cost)

foreign cost per lin
item

(Col. 3x12)

All related costs to

deliver the goods to
theiffinal destination

inclusive dluties,

sales and other tax

inland transportatio
insurance.
Excluding VAT

VAT

5b.1

Price of base ID
card without
required security|
features and
before
pesonalization

5b.2

Price of security
featureOptical
variable ink

5b.3

Price of security
featureUltraviolet]
reactive visible &
invisible print

5b.4

Price of security
featureRainbow
printing and
Guilloch

5b.5

Price of security
featureMicraext
printing

5b.6

Price of security
feature: applican|
ghost photograpl

5b.9

Price of security
feature: holograri

image
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Section IV Bidding Forms

1 2 3 4 5 6 7 | 8 | 9 10 11 | 12 13 | 14 | 15 16
Goods and related Services offered within Sri Lanka (in Sri Lankan Rupees) Goods to be imported and supfifyallowed in bidding
documents)
A B
Unit price Price per line| Inland transportation, | Total Price Discounted| VAT Total Price Unit price (foreign| foreign cost per lin{ All related costs to
Line Iten] Description of | Qty and (inclusive of item insurance and other reld Excluding VAT Total price ( Including VA cost) item deliver the goods to| VAT
No. Goods or retd | unit duties, sales (Col. 3x4) | services to deliver the (Col 5+6) any) (Col. 7 or Col. 3x12 theirfinal destination|
services and other taxe goads to their final excluding 8+9) (Col. 3x12) inclusive dluties,
Excluding VAT destination if not include VAT sales and other tax
undecolumn 4 inland transportatio
insurance.
Excluding VAT
5b.10 Price of card
personalization
with colour
photograph
5b.11
5b.12

Subtotal for Lotk

Lot 6: Wide Area Communication Services

6.1

6.2

6.3

Sub Total fordt 6

Sub Total for Lot 6

Total (Excluding Lot

Total
(Excluding Lot 5)
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Section IV Bidding Forms

Detailed price schedule for Lot 3 and Lot 6

Notes:
a Under nASite / Location Nameo (Col umn A) p menvtd e estalleld eccordingte thelist oft h e |
sites and locations provided in Annexure |
b. For Locally supplied goods (i.e. for those the price is quoted in LKR) use Column B and Column C whereas for items stgigidiedtid_anka
(i.e. for those quotedhiforeign currencies) use Column D and Column E to provide the cost and the post warranty charges.
c. Prices in this table should include all taxes, duties and levies except for VAT.
Lot 3:Hardware and software for RPD head office and remote RPD unitscdfi¢2S Lot 6:Wide area communication
services
Goods supplied within Sri Lanka | Goods suppliedtom outside Sri Lanke
Column A Column B Column C Column D Column E Column F Column G ColumnH
Site / Location name Total Cost Total 4 year Total Cost Total 4 year post | Transport and = One time Total service
including postwarranty | including warranty other costs installation / charges for 36
installation maintenance | jnstallation maintenance configuration | months period
(LKR cost (LKR) (Foreign (Foreign currency) charges (LKR) | (LKR)
currency)

73



Section IV Bidding Forms

74



Section IV Bidding Forms

Breakdown of post warranty support and maintenance

Bidder must provide the breakdown of the post warranty maintenance cost'foo Z" year using the table given belowCost musbe provided
separately for each of the evaluation lot specified.

Year Lot 1 Lot 2 Lot 3 Lot 4

4" year

5" year

6" year

7" year
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Section IV Bidding Forms

Bill of Material and Related Services
Notes:

a. Bidders must provide a detailed list of equipment anenscesthat are included and
provided in this tender using the format given below.

a Column A: Evaluation Lot number under which the equipment are proposed and
provided.

b. Column B: Site at which the equipment will be installed (e.g. RPD head office,
DS offices etc.).

c. Column C: A brief description of the item.
d. Column D: Quantity (number of units) of the item.

e Col umn E: reference to a separate shee
requested technical data.

b. The Bill of Material at minimum should include #le equipment of the categories listed
below. Technical documents referred through Column E should also contain the
minimum technical data specified for each category.

a. All servers, workstations, storage devices and accessories (including imaging
and printing devices) : Technical details should include, brand/model and
manufacturer, processor type and speed, FSB speed, system board and chipset
data, memory type/capacity and speed, network adapter data, expansion bus
details, bios and system management ,daggmovable storage devices and
capacities, internal secondary storage devices and capacities, redundancy and fault
tolerance details, system power supply details, supported standards and
certifications.

b. All active network devices (inclusive of network seurity devices) Technical
specifications should include Technical details should include, brand/model and
manufacturer, number of ports and speeds, protocols supported, expansion
options, system and remote management features, fault tolerance and failover
features, supported standards and certifications.

c. All UPS, power conditioning and backup power sourcesTechnical details
should include, brand/model and manufacturer, electrical parameters (input /
output), fault tolerance and fail over settings, supmubrtstandards and
certifications.

d. All Standard software: Technical details should include, vendor, software
versions, licensing and upgrade options, localization support, operating support
details.

e. All furniture : Technical details should include, brand/moded manufacturer,
dimensions with technical drawings, material used for construction / finishers etc.
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Section IV Bidding Forms

Column A Column B Column C Column D Column E
Lot # Site / Location Description Quantity Ref. to
specifications
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Section IV Bidding Forms

Bid Guarantee

[this Bank Guarantee form shall be filled in accordance with the instructions indicated in brackets]

--------------- [ i nsert | s s uiandgddegseofisswyng sranch arraffice}--
*Beneficiary: Secretary, Ministry of Internal Administration, No 51c, Sir Ernest De Silva Mw.
Colombo 07.

Date: - [insert (by issuing agency) date]
BID GUARANTEE No.:  ---------- [insert (by issuing agency) number]
We have been informed that------ [insert (by issuing agency) name of the Bidder; foint

Venture / Consortiuplist complete legal names of partne(egreinafter called "the Bidder") has
submitted to youts bid dated --------- [insert (by issuing agency) daiglreinafter called "the
Bid") for the supply ofinsert name of Supplieinder Invitation foBids No. ----------- [insert

IFB number]( At he | FBO) .

Furthermore, we understand that, accordingotar yonditionsBids must be supported by a Bid
Guarantee.

At the request of the Bidder, we------------ [insert name of issuing agencligreby irrevocably
undertake to pay you any sum or sums not exceeding in total an amount-ef--- [insert
amount in figures] ---------- [insert amount in wordg]upon receipt by us of your first demand

in writing accompanied by a written statement stating that the Bidder is in breach of its

obligation(s) under the bid conditions, because the Bidder:

(&) has wthdrawn its Bid during the period of bid validity specified; or

(b) does not accept the correction of errors in accordance with the Instructions to
Bidders (hereinafter Athe | TBO0); or

(c) bhaving been notified of the acceptance of its Bid by the Punchlaseg the period of bid
validity, (i) fails or refuses to execute the Contract Form, if required, or (ii) fails or
refuses to furnish the Performance Security, in accordance with the ITB.

This Guarantee shall expire: (a) if the Bidder is the succdssiuér, upon our receipt of copies

of the Contract signed by the Bidder and of the Performance Security issued to you by the
Bidder; or (b) if the Bidder is not the successful bidder, upon the earlier of (i) our receipt of a
copy of your notification tohte Bidder that the Bidder was unsuccessitiierwise it will remain

in force up to------ (insertdate)

Consequently, any demand for payment under this Guarantee must be received by us at the office
on or before that date.
[signature(s) of authorized representative(s) |
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Section IV Bidding Forms

Bid-Securing Declaration

[Note: thepur chaser is required to fill the infor m:
to selling of the bidding document]

[TheBiddershall fill in this form in accordae with the instructions indicated in brackets]

Date: ---------- finsert date by bidder]

*Name of contract-- [insert name]

*Contract Identification Rt -------- finsert number]
*Invitation for Bid No.:----------- {insert number]

*TO: ----m-mmmmm - [insert the name of the Purchaser]
We, the undersigned, declare that:

1. We understand that
be supported by a biskecuring declaration;

, according to Bidssnmustucti ol

2. We accept that we shall be suspended fromgoeligible for contract award in any contract
whereBids have being invited by any of the Procuring Entity as defined in the Procurement
Guidelines published by National Procurement Agency of Sri Lanka, for the period of time
of three yearstarting orthe latest date set for closingBids of this bid, if we:

(a) withdraw our Bid during the period of bid validity period specified; or

(b) do not accept the correction of errors in accordance with the Instructions to
Bidders of the Bidding Documentst

(c) having been notified of the acceptance of our Bid by you, during the period of bid
validity, (i) fail or refuse to execute the Contract Form, if required, or (ii) fail or refuse
to furnish the performance security, in accordance with the ITB.

3. We understand this bid securing shall expire if we are not the successful bidder, upon the
earlier of (i) our receipt of a copy of your notification to the Bidder that the bidder was
unsuccessful; or (ii) twentgight days after the expiration of our bid.

4. We understand that if we are a JV, the Bid Securing Declaration must be in the name of the
JV that submits the bid. If the JV has not been legally constituted at the time of bidding, the
Bid Securing Declaration shall be in the names of all future @arias named in the letter of
intent.

Signedinsert signature(s) of authorized representatiliethe Capacity dinsert title]

Name[insert printed or typed name]
Duly authorized to sign the bid for and on behalfingert authorizing entity]

Dated onfinsert day]day of{insert month], [insert year]
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Section IV Bidding Forms

Manufacturerds Authori zat.

[The Bidder shall require the Manufacturer to fill in this Form in accordance with the instructions
indicated. Thidetter of authorization should be on the letterhead of tManufacturer and should be
signed by a person with the proper authority to sign documents that are binding on the Manufacturer.
The Bidder shall include it in its bid, if so indicated in the BDS.]

Date:[insert date (as day, month and year) of Bid Swsision]

No.:[insert number of bidding process]

To: [insert complete name of Purchaser]

WHEREAS

We [insert complete name of Manufacturemyho are official manufacturers dfnsert type of goods
manufactured],having factories at [insert full addressafl y dzF I OG dzZNBNXRa FI OG2NAS&a6 =
[insert complete name of Bidded submit a bid the purpose of which is to provide the following Goods,
manufactured byus[insert name and or brief description of the Goodsid to subsequently negotiate

and sign the Contract.

We hereby extend our full guarantee and warranty in accordance with Clause 27 of the Conditions of
Contract, with respect to the Goods offered by the above firm.

Signed]insert signature(s) of authorized representative(s) of thandacturer]
Name:[insert complete name(s) of authorized representative(s) of the Manufacturer]

Title: [insert title]

Duly authorized to sign this Authorization on behalf[ofsert complete name of Bidder]

Dated on day of , [insert date of signing]
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Section IV Bidding Forms

Software List
(select one per item) (select one per item)
General
System Purpose | Application| Standard | Custom
Software Item Software | Software | Software | Software | Software
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Section IV Bidding Forms

General Information Form

All individual firms and each partner oflaint Venture / Consortiurthat are bidding must complete the
information in this form. Nationality imrmation should be provided for all owners or Bidders that are
partnerships or individually owned firms.

Where the Bidder proposes to use named Subcontractors for highly specialized components of the
Information System, the following information should @alse supplied for the Subcontractor(sjoint
Venture / Consortiura must also fill out Form 3.5.2a.

1. [Name of firm

2. | Head office address

3. |Telephone Contact
4. |Fax Telex
5. |Place of incorporation / registration Year of incorporation / registration

Nationality of owners?

Name Nationality

1.

2.

1y To be completed by all owners of partnerships or individually owned firms.
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Section IV Bidding Forms

Joint Venture / Consortium Summary

Names of all partners ofdoint Venture / Consortium

1. Parher in charge

2. Partner

3. Partner

4. Partner

5. Partner

6. etc.

Total value of annual construction turnover, in terms of Informatigst&m billed to clients, in LKR
equivalent, converted at the rate of exchange at the end of the period reported:

Annual turnover datdapplicable activities only; LKuivalent)

Partner Form 2 |Year 1 Year 2 Year 3 Year 4 Year 5

page
no.

1. Partner
in charge

2. Partner

3. Partner

4. Partner

5. Partner

6. Etc.

Totals
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Section IV Bidding Forms

General Information Systems Experience Record

Name of Bidder or partner of dint Venture / Consortium

All individual firms and all partners ofJaint Venture / Consortiurmust complete the information in

this form with regard to the management @iiformation Systems contracts generally. The information
supplied should be the annual turnover of the Bidder (or each membedoifra Venture / Consortiujn

in terms of the amounts billed to clients for each year for work in progress or completed, rtechve

U.S. dollars at the rate of exchange at the end of the period reported. The annual periods should be
calendar years, with partial accounting for the year up to the date of submission of applications

A brief note on each contract should be appendeddscribing the nature of the Information System,
duration and amount of contract, managerial arrangements, purchaser, and other relevant details.

Use a separate sheet for each partner dfoént Venture / Consortium

Bidders should not enclose testimolsacertificates, and publicity material with their applications; they
will not be taken into account in the evaluation of qualifications.

Annual turnover data (applicable activities related activities only)

Year! Turnover US$ equivalent

1.

2.

1 Commencing with the partial year up to the date of submissioBid$

84



Section IV Bidding Forms

Particular Information Systems Experience Record

Name of Bidder or partner of dint Venture / Consortium

On separate pages, using the format of Fajivenbelow, the Bidder is requested to list contracts of a
similar nature, complexity, and requiring similar information technology and methodologies to the
contract or contracts for which these Bidding Documents are issued, and which the Bidder has
undertakenduring the period, and of the number. Each partner gbat Venture / Consortiurehould
separately provide details of its own relevant contracts. The contract value should be based on the
payment currencies of the contracts converted into U.S. dglktrthe date of substantial completion, or

for ongoing contracts at the time of award.

Name of Bidder or partner of doint Venture / Consortium

Use a separate sheet for each contract.

1. Number of contract

Name of contract

Country
2. Name of Purcaser
3. Purchaser address
4, Nature of Information Systems and special features relevant to the contract for whick

Bidding Documents are issued

5. Contract role (check one)

Prime Supplier Management Contractor Subcontractor  Partner in a
Joint Venture / Consortium

6. Amount of the total contract/subcontract/partner share (in specified currencies at
completion, or at date of award for current contracts)

Currency Currency Currency

7. Equivalent amount US$

Total contract: $ ; Subcontract: $ ;  Partner share: $ ;
8. Date of award/completion
9. Contract was completed months ahead/behind original schedule (if behind, pr

explanation).
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Section IV Bidding Forms

10. |Contract was completed US$ equivalent under/ovgmaticontract amount
(if over, provide explanation).

11. | Special contractual/technical requirements.

12. |Indicate the approximate percent of total contract value (and US$ amount) of Inform:

System undertaken by subcontract, if any, and the natureuch Information System.
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Section IV Bidding Forms

Current Contract Commitments / Work in Progress

Name of Bidder or partner of doint Venture / Consortium

Bidders and each partner to ajoint Venture / Consortiunbid should provide information on their
current commitmentson all contracts that have been awarded, or for which a letter of intent or
acceptance has been received, or for contracts approaching completion, but for which an unqualified,
full completion certificate has yet to be issued.

Name of contract | Purchaser, Value of Estimated Average monthly
contact outstanding completion date | inyoicing over lasf
address/tel./fax | Information six months

System (current (US$/month)
US$ equivalent)

1.

2.

3.

4.

5.

etc.
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Section IV Bidding Forms

Financial Capabilities

Nameof Bidder or partner of doint Venture / Consortium

Bidders, including each partner ofJaint Venture / Consortiugnshall provide financial information to
demonstrate that they meet the requirements stated in the BDS. Each Bidder or partnedaift a
Venture / Consortiunshall complete this form. If necessary, separate sheets shall be used to provide
complete banker information. A copy of the audited balance sheets shall be attached.

Autonomous subdivisions of parent conglomerate businesses shatlisfinancial information related
only to the particular activities of the subdivision.

Banker Name of banker

Address of banker

Telephone Contact name and title

Fax Telex

Summarize actual assets and liabilities in U.S. dollar equivalentgaiatbs of exchange current at the

end of each year) for the previous five calendar years. Based upon known commitments, summarize
projected assets and liabilities in U.S. dollar equivalent for the next two calendar years, unless the
withholding of suchrformation by stock market listed public companies can be substantiated by the
Bidder.

Financial Actual: Projected:

information in _ _

US$ equivalent Previous five years Next two years
5 4 3 2 1 1 2

1. Total assets

2. Current assets

3. Tdal liabilities

4. Current
liabilities
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Section IV Bidding Forms

Financial Actual: Projected:

information in _ _

US$ equivalent Previous five years Next two years
5 4 3 2 1 1 2

5. Profits before
taxes

6. Profits after
taxes

Specify proposed sources of financing, such as liquid assets, unencumbered real assets, lines of credit,
and other financial means, nef current commitments, available to meet the total construction cash
flow demands of the subject contract or contractsirdicated in the BDS

Source of financing Amount (US$ equivalent)
1.

2.

Attach audited financial statementsincluding, as a minimum, profit and loss account, balance sheet,
and explanatory notes for the period statel in the BDS(for the individual Bidder or each partner of a
Joint Venture / Consortiuin

If audits are not required by the laws of Bidders' countries rigin, partnerships and firms owned by
individuals may submit their balance sheets certified by a registered accountant, and supported by
copies of tax returns,
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Section IV Bidding Forms

Project Staff Summary

Bidders must use separate sheet for each member in the team.

Name ofBidder

Position Candidate

Prime Alternate
Candidate Name of candidate Date of birth
information

Professional qualifications

Present Name of Employer
employment

Address of Employer

Telephone Contact (manager / personnel officer]
Fax Telex
Job title of candidate Years with present Employer

Summarize professional experience over the last twenty years, in reverse chronological order. Indicate
particular technical and managerial experience relevant to the project.

From To Company/Projet/ Position/Relevant technical and management
experience
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Technical Capabilities

Name of Bidder

The Bidder shall provide adequate information to demonstrate clearly that it has the technical capability
to meet the requirementdor the Information System. With this form, the Bidder should summarize
important certifications, proprietary methodologies, and/or specialized technologies which the Bidder
proposes to utilize in the execution of the Contract or Contracts.
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Litigation H istory

Name of Bidder or partner of int Venture / Consortium

Bidders, including each of the partners afa@nt Venture / Consortiupshall provide information on any
history of litigation or arbitration resulting from contracts executed in the fast years or currently
under execution. A separate sheet should be used for each partnel@haVenture / Consortium

Year Award FOR Name of client, cause of litigation, and matte| Disputed  amoun
or AGAINST | dispute (current value, US
Bidder equvalent)

92



Section V: Schedule of Requirements

Section V: Schedule of requirements
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Section V: Schedule of requirements

NOTE: All business, functional and system requirements stated in this document are based on initial
Government Process Rmgireering (GPR) and System Requirements Specification (SRS)
studies that were carried out during the initial stages of this project. These studies were
based on the assumptions and proposals for the long term objectives and vision of the RPD
and may have toeviewed and modified if necessary based on requirements of RPD at the
time of implementation. Any such review and modifications should be carried without any
cost to the purchaser
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Background

Registration of Persons Department (RPD)

Depatment of Registration of Persons is the authorized government institute for registration
of persons in Sri Lanka. The department is mandated by the Act No 32 of 1968 to do so.
Department of Registration of Persons was created in 1971 and so far thendepass
registered over 20 million persons and issued citizen ID cards for that population. The
National ID card is regarded as the key identification document by all sections of Sri Lanka
for identification and authentication of persons. Given the cugecurity situation of the
country, the necessity of having a National ID cards for all citizens cannot be over
emphasized. Furthermore the recent Elections (Special Provisions) Act No. 14 of 2004
necessitates all voters to produce a valid identity donubefore a ballot paper is delivered

to the voter. Therefore, it is of registration of all eligible persons of Sri Lanka and issuing of
National Identity Cards is a matter of national importance.

At present, Department of Registration of Persons provigefollowing services:

(@) Registration of citizens of Sri Lanka as per the Registration of Persons Act Sri Lanka
(b) Issuing of new National Identity Cards

(c) Issuing of duplicates for lost identity cards

(d) Making amendments in the identity cards

(e) Mobile services to issue new identity cards

(f)  Verification of information in NIC

The Department is currently organized around a combination of different types of
applications and functional activities. New applications are divided into 3 sectliles w

lost and modification applications are handled by separate units. In addition those
applications collected through Omobile serv
handles a combination of new, modification and lost applications.All  these  units

processing applications have to pass the application through the numbering, indexing, belt

and laminating processing units.

According to the current regulations, once a person reaches the age of 16, that person is
eligible to receive a National Idetyt Card. At present, National Identity Card applications

are distributed through Grama Niladharis (GN) at village level and the application details

are sent to Department of Registration of Persons through the respective Divisional
Secretariats (DS). Hhee the functions of the department have been decentralized to the
Divisional Secretariats and Grama Niladari level. The department verifies the applications
received from the Divisional Secretariats and issues the ID cards. ID cards are distributed to

the citizens through the Divisional Secretariats or the Grama Niladaris. In addition, the
department has a 6one dayd service where cit
hours if they visit the department.

There have been numerous instancéere the existing National Identity Card has been

forged and hence the credibility of the existing National Identity Card as an authentic
identity document has been compromised to a great extent. Furthermore, at present, it is
difficult to obtain a Natioal Identity Card within a short period of time, except through the
6one day servicebd offered at the Department
these issues, Department of Registration of Persons wishes to automate their activities and
alsoissue a more secure and reliable National Identity Card.
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The eNational Identity Card (eNIC) project

A preliminary Government Process Hgineering (GPR) studwas carried out in the
department to make the internal processesandépartment more effent, citizen centric

and suitable for automated processing\s a result, certain existing processes in the
department are to be changed and certain new core processes are to be introduced with the
implementation of the -8lIC project. Stated below arehe CoreProcesses identified
together with the boundaries of each GBrecess.

Process A:Obtaining of Applications: From the point a citizen becomes eligible for
registration until the point the relevant individual submits an application to an authorize
representative of the department.

Process B: Application Processing & Record ManagementFrom the point a
representative of the department accepts an application (new or modification of information)
to the point the application is processed, the indiidegistered (or relevant information
modified) and ID card with correct information is returned to the applicant and his
information maintained in a secure manner.

Process C:Handling of Lost Cards and Updating Information / withdrawing the ID card

of a Deceased Persorrom the point a registered individual looses an ID card until the
point the card is recovered and handed over to the individual or a new card is processed and
handed over to the individualn addition,from the point of receiving infonation on the

death of a citizen up to the point of updating the system and withdrawing and canceling the
ID Card.

Process D:Handling of Customer QueriesErom the point any citizen or institution makes

a query from any authorized officer (eventhosswtbom t he commi ssi oner 65
been decentralized) until the time such information is made available to the individual or
institution seeking the information (including tine access to selected institutions like

Elections Department, Immigration partment etc.). This process includes maintaining a
knowledge base of type of queries that are being asked and the responses given.

Below are the objectives of the new core processes:

Process A: Obtaining of Applications

9 Applications should be availabie 3 languages (Sinhala, Tamil and English).

1 Applications should be easily available to the citizens.

1 Applicants should find it convenient to fill the application.

1 The department should be aware of those eligible for registration and their contact
details.

1 Place of residence (address) and photograph should be properly certified by the
Authorized Certifying Officer.

1 Applicant should take responsibility for the information provided and the required
information on the application should be completed at leasSimhala/Tamil &
English.

Process B: Processing of Applications
1 Information stated in the application should be validated with other Systems such as
the proposed ePopulation Register Systereferably oHine.
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1 Applicant should be able to validate thdommation in the eNIC system before
registration and issue of an ID Card.

1 A single register of persons should be maintained and the information should be
readily accessible.

1 Should be able to handle frequent modifications (i.e. address) as well as less

frequent modifications (i.e. change of name).

Should ensure every application is registered and issued with an ID Card.

Should ensure the ID card is handed over to the applicant.

Should maintain the records (physical & electronic) for future reference.

Should ensure all information in the card and database/register are current and

accurate.

= =4 =8 =9

Process C: Handling of Lost Cards
9 Should register and invalidate a lost card.
1 Should issue a "Temporary Receipt" to state that a citizen has the ID card.
9 Should facilitae receiving of lost cards.
9 Should facilitate ralistribution of lost cards received.
9 Should issue cards for those that are lost and not found.
Process D: Query Management
1 Should handle any citizen query in Sinhala/Tamil or English.
1 Should provide automed responses such as Automated Voice Responses, SMS,
Web Interfaces etc. to query application related and lost card related queries.
1 Should inform the applicant on the status of an application.
9 Should provide otline verification to authorised persons oadistered Persons.
1 Should make the verification of information on the cards convenient to the public.

In addition, following policy level decisions have been taken as a result of the reengineering
exercise:
91 Decentralize certain activities such as regigira of applications, localized
distribution of cards and handling of related enquirieBitésional Secretariat (DS)
Level.

1 Special RPD Unitto be setup at Dvisional Secretariats.

1 Applications will not be controlled nor serially numbered. (This fatéds wider
distribution of blank application forms. The control and numbetakgs place only
after handingver the application to theilsional Secretariat)

1 Thefacial picture & thumb impressioaf the applicanwill be taken odine.

1 Information n the card to be printed Blanguages Sinhala, TamandEnglish

1 A cardto bevalid for 10 years.

1 Age of eligibility to be reduced to 15 years.

1 Online verification information to be provided to identified organizations (e.g.,
Elections Department, Imigration Department, Police, etc.).

T Thenew identity card number to be in the

Interoperability Framework©o) document .
1 Necessary changes to the relevant legislature to be introduced in line with the
changes proposed almv
Expected benefits of the-&lIC project

Following are the expected benefits of the eNIC System.

Benefits to RPD
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The eNIC System would improve the efficiency and effectiveness of ID card issuing
system.

The security loop holes of the existing issuinggass will be minimized.

eNIC system would establish an efficient card information verification mechanism
which would provide card information to subscribed organizations through a
number of channels.

The environment of Department of Registration of Peys@ould be changed ia
positive manner.

Benefits to Citizens

T
T
T

Citizens would be provided with ID cards imre convenient manner.

The time taken to issue National Identity Cards will be considerably reduced.
Citizens would be provided with facilities &livisional Secretariatdo capture
photographsthumb impressiametc. making it moreonvenient for citizen.

Citizens would be able to track the status of their applications submittiedut
visiting the Grama Niladhari, Divisional Secretariat or thep#&rement of
Registration of Persons

National Identity Cardvould contain information in all three languages making it
easy for citizeato prove their identity iragiven situation.

Government and Private Organizations

1
T

The government and private orgaatipns would be able to verify the authenticity

of cards by checking the convert and overt security features of the card.

RPD would allow government and private organization to subscribe to the card
information verification process. The subscribed pastieald be able to verify the

card information through multiple channels for an agreed fee.

Since the information of the card would be kept up to date, government and private
organizations would rely on the information containing in NIC

Major componentsof the e-NIC project

The project comprises of five main components / activities as mentioned below:

i. The eNIC Software System Development
ii.  Provisioning of data centre facilities including hardware and standard
software for RPD head office

iii.  Provisioning of hadware and standard software and communication services

for Divisional Secretariat offices for handling distributed RPD activities

iv.  Provisioning of mobile office units tlurther supporthe data collection for

replacement of existing ID cards and acceptavfceew card applications.
An estimated 12 million Identity Cards in circulation at present are expected
to be replaced within a time period of 7 years.

v.  Printing of new Identity Cards (for new issues and replacement of existing
Identity Cards)

The Purchas intends to engage a single contract with either a single party or a Joint
Venture (Consortium) to carry out the all five (5) components of this project as described

above.
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General Requirements
. ARRSND& OI LJ OAGeé IyR SELSNASYyOS

Requirement Description
Ref#
GR1.1 Bi dder MUST state the struct.

proposed for the project.

GR 1.2 Bidder MUST obtain prior written approval from the Purchase
bidder replaces the proposed key personnel with new pers
during the lie cycle of the project. New personnel must have s
or more qualifications and experience as those who were |
replaced.

GR 1.3 The Bidder must prepare a Preliminary Project Plan descril
among other things, the methods and human and materiakces:
that the Bidder proposes to employ in the design, managei
coordination, and execution of all its responsibilities, if awardec
Contract, as well as the estimated duration and completion da
each major activity.

GR14 Unless specificallystated in respective technical requirements,
active components offered provided under this tender this te
must be covered by a comprehensivesite warranty for a period ¢
3 years from the date of acceptance followed by an additional p
of 4 years orsite postwarranty period starting from the last date
the warranty period. Terms and conditions of warranty and- |
warranty maintenance should be compatible with the service
requirements specified in Annexurehll

GR 15 Unless spdfically stated in respective technical requirements,
passive components (inclusive of fixtures / furniture) offe
provided under this tender this tender must be covered |
comprehensive onite warranty for a period of 7 years from the d
of aceptance

GR 1.6 Financial situation: Audited Balance Sheet for the last 3 years sl
be provided.
GR 1.7 Noni Performance of Contracts: Details of non performing contr

which occurred during the contract period over the last 5y
should be proded.

System requirementsCommon technical standards, Licenses etc.
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Requirement Description
Ref#
SR1.1 Language Support All information technologies MUST provid

support for English as well as local languages (Sinhala and T
wherever applicabl. In addition to the English language, |
application MUST be compliant with the following standards
Sinhala and Tamil.

I Sinhalai SLS 1134: 2004: Parts 1 and 2 thereof.

I Tamil T MUST support Unicode. Keyboard standard will
recommended by thBurchaser at the time of implementi
the system.

SR 1.2 DATES: All information technologies MUST properly displa
calculate, and transmit date data, including, but not restricted to
Century date data. System MUST be compliant with ISO ¢
Standird with regards to date / time.

SR 1.3 Electrical Power: All active (powered) equipment MUSBe able
operatewithout damage, failure or interruption of servicevattage
range and frequency range of 230& 15% 50Hz +f 3Hz . All active
equipment mst include power pluggwith proper ground terminal
standard in Sri Lanka.

SR1.4 Environmental: Unless otherwise specified, all equipménUST
operate in environments &6-34 degrees centigrade of temperat4i@,
-85 percent of relative humidity and-4D grams per cubic meter
dust.

SR 1.5 Safety:

1 Unless otherwise specified, all equipment MUST operat
noise levels no greater than 55 decilatlsm

1 All electronic equipment that emits electromagnetic ene
MUST be certified as meeting US FQass B or EN 5502:
and EN 50082 or equivalent, emission standards.

SR 1.6 Software Licenses:All software should be loyalty free and licens
to the Department of Registrations of Persons, Democratic Soc
Republic of Sri Lanka on a perpetuaklsaand should be valid for us
within all eNIC project and related siteall custom build Software
License should not be restricted on a user or seat basis.

SR 1.7 The Following policy for Intellectual Property Rights ownership wo
determine Purchasr 6 s and Suppliesds ri

The Department of Registration of Persons shall have the
Intellectual Property Rights ownership to the Custom Softwar
elements thereof, including customizations specific to the Depart
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of Registratbn of Persons. The Supplier shall, not later than expir
the Warranty Period, deliver to the Department of Registratio
Persons an inventory of the said Custom Software together wi
related documentation, including but not limited to Source Cdde&
dictionaries, all relevant diagrams (i.e. ER diagram, class diac
sequence diagram deployment diagram etc), with all the rights t
the Source Code by the Department of Registration of Persons
end of the warranty period. The DepartmehRegistration of Person:
shall have the right to replicate the Custom Software in all office
Department of Registration of Persons during the contract perioc
thereafter. Department of Registration of Persons shall also have
to further deelop this category of Software, at the end of warre
period.

The Supplier shall provide new versions and new releases ¢
Custom Software or elements thereof at the Department of Regist
of Personds option, f r e erioch in the
event the Department of Registration of Persons exercises the op
obtain the said new versions
in respect of the Warranty for the said versions or releases sh
limited to the remaining pi&rd of the warranty applicable to Custc
Software.

The Intellectual Property Rights in all Standard Software and Star
Materials shall remain vested in the owner of such rights.
Purchaserds contractual ri ghts:
of the Standard Software may not be assigned, licensed, or othe
transferred voluntarily except in accordance with the relevant lic
agreement

SR 1.8 Complete set of source code / scripts developed for thH#Ce
application(custom softwareyhould be provided to the purchaser
the end of warranty period. Any updates, modifications carried t
source code as a result of servicing maintenance should be provi
the purchaser.

SR 1.9 Supplieris requiredenter into a separate Nalisclosure Agreemen
regarding the use and disclose of information which the Supplier
gather during the performance of this contract.

System management, administration and security

Requirement Description
Ref#
SR 2.1 Technical management and troubleshamg: Bidder MUST provide

appropriate tools for administering, monitoring and troubleshoc
various software, hardware and communication systems provide
the bidder.

102



SR 2.2

SR 2.3

SR24

SR 2.5

Section V: Schedule of Requirements

Information System Security The proposed system should
protected from unathorized access, use, disclose, destruct
modification or disruption. The proposed Information Security Mc
could be integrated with the work flow model of the eNIC Sys
where it will work as an intelligent security management system.

User Training : Bidder MUST provide User Training for the users
Department of Registration of Persons on following areas
minimum, before the commencement of operations. Bidder
propose any other User Training modules in addition to what is s
beow.

91 Application specific training

1 System operation training

9 User administration and management training

1 System maintenance training

Technical Training: Bidder MUST provide Technical Training fc
the IT staff of Department of Registration of Persons afowing

areas at a minimum, before the commencement of operations.
may propose any other Technical Training modules in addition to
is stated below.

Operating System Administration

Network Administration (LAN)

Database administration

Application Administration

Backup and Restore Administration

Help Desk Management

Development Tools (i.e. Report Writer) Management

=4 =4 =8 -8 -4 a9

Bidder MUST provide User and Technical training in Sinhala, T¢
and English.

Bidder MUST provide a comprehensive Training Plan iciwt
identifies, at a minimum, the following. Bidder may include any o
areas in addition to what is stated below:

1 Training Methodology

f Training concepts such as

1 How the Bidder intends to evaluate the success of the trair

Maintenance and Support Services:
Maintenance and service support should be according to the s
level descriptions provided in Annexurebll

Bidders shall prepare detailed proposals on System Maintenanc
Support Services. These proposals sthorgflect best industn
practice During the first three years starting from the date
acceptance of the System, Supplier must provide System Mainte
and Support Services without any cost to the Purchaser.

End User documents:Complete andip to date EndUser document:
MUST be provided in following formats / mediums:
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One (1) paper based copgr site / location

One (1) copy in O6.pdfd for
One (1) copy as anb@di bab
format ) on CD / DVD

= =4 =9

End UserdocumentsMUST be in English, Sinhala and Tamil. TI
documentsMUST be concise, unambiguous, clear, concise, exp
and use good, simple language.

End User documentdUST adequately describe all the functionaliti
operations of the application andustrate those through pictorie
graphical, screenshots presentation where required.

End User documentslUST have comprehensive indexes to faciliti
quick reference.

Final versions of the End User documeRt§ST be available to the
users prior to the comencement of User training of the system.

Any subsequent changes in the systdST be reflected in the En
User documents. End User documents must be delivered as
version releases when incorporating subsequent system changes
documents. Biddemust provide new version releases as an edit
document on CD / DVD.

SR 2.6 Technical Documents:Complete and up to date Technical docume
MUST be provided in following formats / mediums:
1 One (1) paper based copgr site wherever applicable
T One(1) copy in 6.pdfd for ma
T One (1) copy as an editahb
format ) on CD / DVD

Technical document®IUST be in English. The documen®UJST be
concise, unambiguous, clear, concise, explicit, and use good, ¢
languag@.

Technical documentdMUST adequately describe relevant dete
through pictorial, graphical, screenshots presentation where applic

Technical document®IUST have comprehensive indexes to faciliti
quick reference.

Final versions of the Technical douentsMUST be available to the
users prior to the commencement of Technical training of the syst¢

Any subsequent technical changes in the sy8isT be reflected in
the Technical documents. Technical documents must be delivel
new version releasaghen incorporating subsequent system change
the documents.

SR 2.7 Training Documents: Complete and up to date Training docume
MUST be provided in following formats / mediums:
1 One (1) paper based copgr site
T One (1) copy IICD/D¥Dpdfod for
T One (1) copy as an editahb
format ) on CD / DVD
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Training documentMUST be in English, Sinhala and Tamil. TI
documentsMUST be concise, unambiguous, clear, concise, exp
and use good, simple language.

Training documents MUST adequately describe relevant dete
through pictorial, graphical, screenshots presentation where applic

Training documentMUST have comprehensive indexes to faciliti
quick reference.

Final versions of the Training documemM®JST be available to the
users prior to the commencement of general training of the users.

Any subsequent significant changes in the sy#uST be reflected
in the Training documents. Training documents must be deliver
new version releases when incorpargtsuch system changes to 1

documents.
SR 2.8 The bidder should provide a project implementation plan with
following detailst o sati sfactorily jus

completing the project as per requirements of the RPD.

1 Project Oganization and Management Plan;

1 Delivery and Installation Plan

1 Training Plan

1 Precommissioning and Operational Acceptance Testing Pl

1 Warranty Service Plan

9 Task, Time, and Resource Schedules

1 PostWarranty Service Plan

1 Technical Support Plan

1 Any other itens specified in the Preliminary Project Plan
SR 2.9 The Successful bidder will be required prepare and furnish tc

Project Manager the following documents for which the Supplier 1
obtain the Project Manager 06s
the System or any Subsystem covered by the documents.

1 All the documents pertaining to the overall applicat
architecture (including DB schemas and security architectu
System Design Documents
System Conceptual Framework
Network and Storage Architectu
Detailed Site Surveys
Data Migration Plan
System Testing Plan
Software Quality Assurance (SQA) plans for Custom Softw
Final System and Sub System Configuration
Al l ot her documents as re
Manager
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Data Conversion ahMigration:
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Requirement Description
Ref#
SR 3.1 Migration of existing data: Where applicable and available the Bidt

must take necessary stepspiopulate the BIC system with existing
dat a from other syst ems sucl
ePopuldion Register SystengDivisional Secretariat system (eDS) €
The Bidder is expected to work with purchagdo couldprovide the
bidder the existing data in flat file formats with details of Meta D
Bidder is expected to perform the following funais:

Bidder MUST perform quality assurance and validation of the ¢
being migrated at least to the same extent than required for r
entered data of the same kind.

System Architecture Requirements

Requirement Description
Ref#

SR 4.1 Architectural Principles:

a. Conceptual integrity
1 System should have a clear & concise vision
9 Architecture should maintain enterprise consistency

b. Componentization (component division)
1 Roles and responsibilities of each component should be cl
1 Components should map ontliscrete business or technic
functions of the application
1 Components should be independent of the physical topolo
the system

c. Use of standard technology or middleware components

d. Platform agnostic architectural design
Architecture should not deperwh specific alternatives or optior
presented by the underlying operating platform

e. Architecture Representation

For the architecture to be effective, it should be -effecti
communicated to different stakeholders. In addition to discus
the architectwal styles and patterns within the proposed sysl
the architecture representation should ideally present several
such as,the 4+1 view model (logical view, process vie
development view, physical view and scenarias) Applied
architecture viewpois (conceptual view, module view, execulti
view and code view)

SR 4.2 Architectural Qualities
a Flexibility / Extensibility
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1 System should have the flexibility to respond and adag

unanticipated requirements

System should fit new requirements into #nehitecture easily

System should not have many dependencies between s

modules (a change in one module should not require n

changes in other modules)

9 Bidder should state how changes in message format:
handled

1 System should not have any desigympromises to enhanc
performance

1 Software should use metta to configure itself (usin
declarations rather than coding)

= =4

b. Pluggability / Integreeability
System should have the ability to integrate with other syst
System should be designed usimgen integration standards a
the APIs should be designed in such a way that other systen
use the component services.

c. Testability

9 Bidder should define a sufficiently comprehensive Que
Assurance plan (including testcases for importan
componery)

9 Bidder should state any tools, processes and techn
formulated to test language classes, components and serv

91 Bidder should state whether any automated testing tools c.
used to test the system

9 Bidder should state whether system or criticahponents of
the system can run in a debugger

1 Bidder should state whether there are hooks in the frame
to perform unit tests?

d. Availability / Reliability

1 Bidder should state how hardware and software failures
identified

9 Bidder should state the bagkprocedures, how long it takes
backup the system and how long it takes to restore the s)
from a backup

9 Bidder should state whether the integrity of the data cal
compromised in a failure scenario

System Documentation (Technical documenfs

The Technical Specification MUST includes Entity Relations
Diagram, Class Diagrams, Data Base Structures and Ac
Diagrams, Logical Specifications at a minimum of any Customize
Tailor Made Software. Technical Specification MUST maintain cor
versioning mechanism for the original document and subsec
changes the System.

1 System Interface details
1 System Administration details
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Section V: Schedule of Requirements

1 Network details, detailed diagrams, configuration
management details

1 System configuration details

1 Backup, recovsy and system contingency plan details

1 Comprehensive Disaster Recovery Plan (DRP) details w
must include personnel, assigned tasks, DS site, procec
recovery, and management thereof

1 Business continuity plan

1 Acceptance plan

9 Detailed ICT asset regest

1 Product / application roadmap (for the next two years)
proposed upgrade costs

1 Templates of all registers to be maintained

1 Trouble shooting guidelines

M Details and schema of the XML file based interface to

printing system

System implementabin and operations

Requirement
Ref#

SR5.1

SR 5.2

Description

Preliminary Project Plan : The Bidder must prepare a Prelimine
Project Plan describing, among other things, the methods and F
and material resources that the Bidder proposes to employ il
desgn, management, coordination, and execution of all
responsibilities, if awarded the Contract, as well as the estin
duration and completion date for each major activithe Preliminary
Project Pl an should al so sntajart
responsibilities of the Purchaser and any other involved third parti
System supply and installatio
for coordinating activities by each of the involved parties to a
delays or interference.

Organization and Staffing

BidderMUSTst at e the structure of
proposed for the project.

Bidder MUST provide the qualifications and experience of the
personnelusing the form provided in Section IV: Bidding Forms)
the Project Team to demonstrat e
Team to undertake this project. Bidder should highlight any spe
experience of these personnel in the region and also their proficiel
English as well as any local languages K&la or Tamil).

Bidder MUST provide details of exact involvement of the Kk
personnel proposed in the Project Team with details of the duratio
the stages in which these personnel will be involved in the project.

Bidder MUST obtain prior written apprat from the Purchaser |
bidder replaces the proposed key personnel with new personnel
the life cycle of the project. New personnel must have same or
gualifications and experience as those who were being replaced.
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Section V: Schedule of Requirements

SR 5.3 Inspections: Bidder must deliver the items to a central location fr
where the goods would be inspected. The inspection may be c
out at a location designated by the Purchaser within the precin
Colombo. Distribution of the purchased goods from a central loc:
to the designated sites specified by the purchaser would be unde
by theSuppliet

SR 5.4 Pre-commissioning Tests | n addi tion to t
checkout and setip tests, theBidder (with the assistance of th
Purchaser) must perform thiollowing on the System and i
Subsystems before Installation will be deemed to have occurre:
the Purchaser will issue the Installation Certificate(s).

Prior to commencement of PReemmissioning Tests, bidder MUS
provide a comprehensive Test Plardidsing, at a minimum, th
following areas. Bidder may include any other areas in additic
what is stated below.

Composition of the testing team

Scope of testing

Schedule

Test Deliverables

Release criteria

Risks and Contingencies

=4 =4 -8 -8 -8 -9

Precommissioning Tsts MUST ensure the correctness, completer
security and the quality of the solution provided by the Bidder -
commissioning tests, at a minimum, MUST include the following
levels and such testing MUST be conducted on the System and
Subgystems.

1 Unit testing

1 Functional testing

1 Integration testing

1 Volume testing

1 Performance testing
Bidder MUST provide the Purchaser the Test Cases used for
testing and have them approved by the Purchaser prior to cond
the above mentioned tests.

SR 5.5 Operational Acceptance TestsThe Purchaser (with the assistance
the Biddern will perform the following tests on the System and
Subsystems following Installation to determine whether the Sy
and the Subsystems meet all the requirementndated for
Operational Acceptance.

a. Unit testing Validate that each individual module of the Systen
working properly.

b. Functional testing Validate that mandatory function
requirements and the given desired functional requirements ¢
System suppéd work properly. It is necessary to conform that
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Section V: Schedule of Requirements

System supplied conforms to the specification.

c. Integration testing Validate that combined parts or modules of
System are working properly.

d. Volume testing Validate that any values that may becolame
over time (such as accumulated counts, logs, and data files) -
System can be accommodated by the program and will not
the System to stop working or degrade its operation in any ma

e. Performance testingvalidate that the System is irompliance
wi t h t he Perfor mance Requi i
Per for mance (RefeqtoaBR1lé4hent s O

The eNIC application processing and issuance system

Bidder is expected to carefully read and understand the functional and softwairenmeqts
outlined in this section. |t i s expected tha
requirements stated. The bid may be deemed asawfiorming if the system proposed by the

bidder does not conform to the requirements categorizégir@sp A and Group AR in Section

lll: Evaluation criteria. .

Process A: Obtaining of Applications (RA)

Requirement Description
Ref#
BR1.1 Annexure BPR RA1.8i RA1.18
Description All systems oitine
Narration For those DS offices that are currentiynlime. The

process per BPR RA 1.8 through RA 1.18 is followed.
Inputs Application (-FormatPAOT e

Outputs Application details for verification by the applicantis
per application

Data Captured Applicant details, photograph, thumbmpression,
signature, Receipt details. Translations a
transliterations where applicable and possible.

Validations As per BPR Process RA 1.8 to RA 1.18

Availability DS offices
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Section V: Schedule of Requirements

BR 1.2 Annexure BPR RA 1.87 to RA 1.18 and RA 1.4 RA1.7 (for mob#
units only)
Description Mobile and Offline modes
Narration For those DS offices that are currently offline a

mobile units. The process per BPR RA 1.8 through
1.18 is followed and the relevant information loca
stored. Mobile units may be liged on special
occasions and will then incorporate process RA1.4
RA1.77 for those without permanent address and
birth certificate. At the end of day, the daily data frc
each machine is encrypted and put into prescribed m
(or electronically mce connection is restored) and se
to the RPD Head Office. A note must be generated gi
details of the information being sent. The DS Office
mobile unit should be able to regenerate |
unsynchronized data. The data should be available f
monthson the local machine.

Inputs Application (-FormatPAOGEL e

Outputs Application details for verification by the applicanas
per application

Data Captured Applicant details, photograph, thumb impressic
signature, Receipt details. ranslations and
transliterations where applicable and possible.

Validations As per BPR Process RA 1.8to RA 1.18
Availability DS offices
Mobile Units
BR 1.3 Annexure BPR RA 1.8 to RA1.18
Description Disconnected DS Office
Narration For those DS offices that are not connected.

The process per BPR RA 1.8 through RA 1.1¢
followed and the relevant information locally stored.
the end of day, the daily data from each machine
encrypted and put into prescribed media and sent to
RPD Heal Office. A note must be generated givi
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Section V: Schedule of Requirements

details of the information being sent. The DS Off
should be able to regen
should be available for 6 months on the local machine

Inputs Application (-FormatPAOTL e

Outputs Application details for verification by the applicahtas
per application.

Data Captured Applicant details, photograph, thumb impressic
signature, Receipt details. Translations a
transliterations where applicable and possible.

Validatiors As per BPR Process RA 1.8to RA 1.18
Availability Unconnected DS offices
BR 1.4 Annexure BPR RAL1.1, RA1.2, RA1.3
Description Qualify applicants
Narration The eDS and ePopulation Register applications (o

information in these applicationsra& available) will be
queried (via a subscriber interface) to obtain the eligil
citizens The salient details will be stored in the RF
systemMonthly lists (by Divisional Secretariats ar
Grama Niladhari Divisions) are prepared and provid:
to the respetive Grama Niladharis.

Outputs For mobile units or unconnected DS offices, prov
encrypted data on media

Validations For those who have not yet obtained an ID card

For those who are reaching their ‘1§ear birthday

Availability RPD Head Office

Process B: Processing of Applications (RB)

Requirement Description
Ref#
BR 2.1 Annexure BPR RB1.1to RB1.26
Description Process first application
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Narration

Inputs

Outputs

Data Captured

Validations

Section V: Schedule of Requirements

Processing of first applicationPerform BPR Report
Steps RB1.1 to RB1.28ranslate inform&on as
appropriate (with the assistance of transliteration)

Capture details of approved application

Interim solution (eDS and ePopulation Register not
available) will require the capture of all approved
documents eg. Birth Certificate / proofaifizenship,
Marriage certificate (if any), Religious title etc.

Web Service/s to provide list of prepared cards
damaged cards (card serial numbers)

Receipt confirming details of the forms (and original
documents receivadinterim solutioni ie. eDS and
ePopulation Register not available)Receipt number,
name, address, received document list

Web service to pass data for card preparation

List of damaged cards for destructiorate, card
serial number

List of card duplicate serial numbergxceptions
date, card serial number

Summary dispatch lists of cards ready to be distribut
by DS and Certifying Officer (CO) and instruction
sheets Form O0Prbaecremat DAOG

Letters to applicants based on the dispatch sumn
list requesting them tocollect the card from the
respective CA standard template with date, name a
address

Capture approved (certified) documents (in the case
the interim solution) such as the application, birth
certificate, certificate of citizenship @hy), marriage
certificate (if any) and other relevant documents as
deemed necessary by the DS Officer.

Assign registration number

Translation and approval thereof

Card serial numbers

Serial numbers of cards to be destroyed

Card dispatch reference numbeentity, and date o
delivery

Update receipt of applications from CO

Set state of cards to b
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BR 2.2

BR 2.3

Availability

Annexure BPR
Description

Narration

Data Captured

Validations

Availability

Annexure BPR

Description

Section V: Schedule of Requirements

Set state of cards prepi
Update system with received ID cards

Mark discrepancies if any (thishould raise a high
priority notification to the process owner and tl
Commi ssioner of the RPD.
status as fASuspendedo

Input, Output, and Capture at HO, DS and mobile un

Processing capability only at HO

RB1.27
Cards not acknowledged on time

Follow the process per RB1.27

Notify RPD Process owner and RPD management w
notification days have expired for a particular batch
delivery of cards sent to a RPD officra DS

This is also true for individual cards (within a batch)
that have not been marked by the RPD Officer at the

This is an automatic process

The status change of the card/s must be able to be
manually changed based on levels of authority set b
the Management of the RPD.

For notifications uraddressed, the notification shou
persist itself typically every 4 hours.

SOS Numbeéir auto generated

Maintain grace days (preefined time) for card
acknowledgement time by tR®D Officer at the DS
(grace days may be different depending on DS locati

Mark the status of cards not acknowledged on time
the grace days as ASuspce

Head Office

RB1.28 to RB1.32

Investigaé Delays or Non Receipt of Cards
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BR 2.4

Narration

Outputs

Availability

Annexure BPR
Description

Narrdion

Inputs

Outputs

Data Captured

Validations

Section V: Schedule of Requirements

Execute process per BPR Report RB1.28 to RB1.32

Facility for the Commissioner of RPD to change the
status of sel eccFkaelityfoctler d ¢
Commissioner of RPD to change the status of select
cards to fACancell edo

List of delayed cards flagged by the systém
iPendi ng o D$ D, dBt§ name, address,
number

Head Office

RB1.33 to RB 1.46
Storage and issue of cards at DS

Execute process steps RB1.33 to RB1.46 per BPR
Report

Scan approved receiptrecord lost receipts if any

Complaint statemeritin duplicatei date, name,
address, DS office, complaint/s

Instruction Sheet Form Process D Format A

Ability to record acceptance of card

Ability to record uracceptable cards and the reason/:
T a complaint statement is generated

Record incorrect details pertinent to a particular
applicant / cardi complaint number to be generated t
thesystem

Record details of the @l
Questionnaireo if %Ppforovi ¢
complaints, the system should automatically initiate t
complaints process explained in BPR Process RD1.!

Record that t he approy
AfReturnedod as the case 1

Approved Receipt

Applicant visually inspects and approves card and it:
details

Update card status to #
citizen has been accepted by the citizen
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BR 2.5

BR 2.6

Availability

Annexure BPR
Description

Narration

Inputs

Outputs

Data Captured

Availability

Annexure BPR

Description

Narration

Outputs

Data Captured

Validations

Section V: Schedule of Requirements

All DS Offices

Head Ofice

RA1.47 to RA1.53
Destruction of old applications

Follow steps RA1.47 through to RA1.53

Facility to record applications that have not be
destroyed with a status

List to be destroyetl may be based on a monthly /
prescribed basis, specific date, or a scheduled visit ¢
responsible officer visiting the DBE)Receipt number,
date, Name

List of i Not Retrievabl
DSi Receipt NumbemDate, Name, Address

Authorized officer confirmation of destruction
applications

RPD Head Office

All DS locations

RB1.54i RB1.57

Cards Handed Over to Certifying Officers fi
Distribution

Execute BPR process steps RB1.54 to RB1.57
Record missing cards if any

Record receipt of cards by CO

Summary Dispatch List List of cards to be hande
over to the COi CO Name, ID, Date, card numbe
name

Missing cards

Receipt of cards by CO

Verify all cards listed are received by the CO
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BR 2.7

BR 2.8

Availability

Annexure BPR
Description

Narration

Inputs

Outputs

Data Captured

Validations

Availability

Annexure BPR
Description

Narration

Inputs

Outputs

Section V: Schedule of Requirements

RPD Head office, DSO offices

RB1.58 to RB1.63
Distribution of cards

Execute process per BPRdeess steps RB1.58 throuc
RB1.63

Certifying officers will have preprinted forms titled
AAcceptance For mo

Record Acceptance fromfor accepted cards

Record Acceptance forinfor not accepted cards an
their respective reasons

Dispatch summariist

Monthly report to each CO a listing containing a list
valid cards that have been issued by him / her.
report will containi CO ID and Name, Date, ID can
number, ID name and address

Acceptance forms

Udate status of | D card
acceptance from for those accepted cards

All DS Offices

Head Office

RB2.1 to RB2.11
Processing of Change Applications (CI Applications)

Execute process per BPR Process steps RB2.1 thro
RB2.11

Record changes

Change to card details
Change of name
Change of civil status

See Form Process B Format B

Unless lost, the present card is retrieved and
Temporary Receipi Cl is issued. Form Process
Format C
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Data Captured

Validations

Availability

BR 2.9 Annexure BPR
Description

Narration

Inputs

Outputs

Data Captured

Validations

Availability

Section V: Schedule of Requirements

Record change details (if any since replacement of
damaged cards should be possible)

If the card is required for 10 years, a new photograp!
and thumb scan will also be obtained

Temporary receipt numbérsysem generated
Validate signature or obtain and scan letter of authot

All DS Offices
Head Office

Mobile Units

RB3.1to RB 3.7
Processing of regular renewal applications

Execute process per BPR Process steps RB3.1 thre
RB3.7

Expiry of ID Card validity

Payment details

Print renewal applicatiori Form Process B Format A

Payment dues slipindicative of the amount to be pai
T Name, ID No, Amount

Temporay Receipt- Renewal - Form Process B
Format C

Any changed information with valid proof (to be
scanned)

Photograph and Thumb scan

Payment details
Handover existing card

All DS Offices
Head Office

Mobile Units

Process C: Handling of Lost Cards and Updating Information / withdrawing the ID Card of a

Deceased Person (RC)
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Requirement
Ref#
BR 3.1

BR 3.2

Annexure BPR
Description

Narration

Inputs

Outputs

Data Captured

Validations

Availability

Annexure BPR
Description
Narration
Inputs

Outputs

Section V: Schedule of Requirements

Description

RC1.1to RC1.4
Informlost ID cardby phone

Informed by card holdeor third party

Follow BPR Process RCL1.1 through RC1.4
Phone calli by ID card holder or & party

Temporary acknowledgement of Reporting Lost Gai
Date, ID Card number, Name, Address, Validity Peri

FIl ag carmedsLéadsndor

Record informant details identity, how found, metho
of returning

Validate calleri recall based on callers ID number (if
available)

Instruction sheet issued at the time of issue of the ID
card

Recall ID card information and Histy (if required)

All DS Offices
Head Office

Mobile Units

RC1.5 to RC1.26

Informlost ID cardby visiting the DS office
Follow the BPR process flow RC1.5 to RC 1.26
Holder visits he DS Office

Generate charges to be paid to the DS shroff includil
Penalty charges and temporary receipt charges (if ce
is not in DS Office)

Cardholder Acknowledgemehtost Cardsi Form
Process C Format A

Issue temporary receipt if card navailable for return
at the DS Officé ID Card number, Name, Address,
Date reported lost, receipt validity period

Letter to lost card receiving office to transfer the lost
card to the DS office requested by the card holder.
Information to includé 1D Card number, Name,
Address, Contact details

119



BR 33

Data Captured

Validations

Availability

Annexure BPR

Description

Narration

Inputs

Outputs

Section V: Schedule of Requirements

Generate email (if facility is available else a i
containing ID Card number, Name and Address of ¢
holder) to lost card receiving office confirming recel
of lost card at DS office

Capture bst card number

Mar k st at us JioTemporary Recepts |
|l ssuedo

Capture receipt details for any penalties chargei
any

Cardholder acknowledgemehimark status of lost carc
as returned and validit)}

Temporary receipt numbérsystem generated

Capture details of where (DS Office) the person wou
like to collect the lost card if found

Capture details of lost cards received via a trans
note from the Lost Card Receiving Office. Status of
card is wupdated iamg fRdcC
system also updates and notifies the Lost Card Iss
Office of the receipt of the lost card

Recall ID card details and history (if required)
Validate the specified period for lost card reporting

Recall and Review informah regarding the lost ID
card should it have been returned to any other DS of
or HO. This may be by a hierarchy such as Provir
District, DS or Department; or any combinatic
thereof.

All DS Offices
Head Office

Mobile Units

RC1.27 to RC1.34

Action taken by the lost and issuing officeeport of
lost ID card

Follow BPR Process flow RC1.27 through RC1.34

Make available the RPD officer at the lost card office
retrieve contact detailsf the card holder in question

Receive lost card

Email (template based) which contains text stating tf
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BR 3.4

Data Captured

Validations

Availability

Annexure BPR
Description

Narration

Inputs

Outputs

Data Captured

Validations

Section V: Schedule of Requirements

the card is available at the lost card office at the RPL
for collection

Letter (in three) languages which contains text statin
that the card is available at the lost card office at the
RPD for collection.

Print card holder acknowledgementForm Process C
Format B

Record temporary receipt details
Mark card status as returned

Mark card validity stat:

Collect temporary receift Lost card. If not available,
record as ATemporary Rec

Identify person

Validate thumb impression

Head Office

RC1.35 RC1.44
Receiving of Lost cards at RRlesignated offices

Follow BPR Report process steps RC1.35 thro
RC1.44

Receipt of Lost Card

For loss reported cards, generate a lost card transfe|
note and return to the lost card issuing office

Notify office of receipt fo lost card at lost card
receiving office

Capture location and card number being held and
assign found reference number which is system
generated

Change card status to Al

Issuing office records receipt of card and marks ci
statst as fAReceived at i ssl

Check for reported lost cards

Weekly verification of |
with lost card issuing office

Check if new card has been issued and change (
card status to Al nvalidc¢
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BR 3.4a

BR 3.5

Availability

Annexure BPR
Description

Narration

Inputs

Outputs

Data Captured
Validations

Availability

Annexure BPR
Description

Narration

Inputs

Outputs

Data Captured
Validations

Availability

Section V: Schedule of Requirements

Head Office all functionality

All DS Locations only recording of lost card receipt
and transfer note generation

Mobile Unitsi only recording of lost card receipt an
transfer note generation

RC1.45 to RC1.47
Issue of New ID Card

Follow Process RC1.45 through RC1.47

Follow BPR process RB1.12processing and issue ¢
cards

10 days prior to expiry of temporary receipt

Letter requesting holder to collect new card frc
respective D®ffice. Includeéi Name, address, Date, Il
Card number, Ds Office in letter

Payment for new card
On acceptance change card status to Issued New C

HO
All DS Offices

Mobile units

RC21 to RC2.3
Process of recording a death of a person

Follow BPR Process RC2.1 to RC2.3

If ePOP application is not available, await for tt
arrival of a relevant card at a registered office

Based on data received via subber interface of the
ePOP application

Generate letter to next of kin (per ePOP system) sta
that the card has been invalidated and to return the ¢
card to any DS Office. Letter should also contain
deceased NIC number, name, address

Record car d s tiaDtEuCSE AaSsE DD
With ePOP application via subscriber interface

Head Office
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BR 3.6

BR 3.7

Annexure BPR
Description
Narration
Inputs

Outputs

Data Captured

Validations

Availability

Annexure BPR
Description
Narration
Inputs

Outputs

Data Captured

Availability

Section V: Schedule of Requirements

All DS Locations

Mobile units

RC2.4to RC2.11

Receipt of card at Regesied Office

Follow BPR Process RC2.4 through RC2.11
Receipt of card at registered office

Receipti date, DS Office card id, name, (pers
handing over name and address) or be postéebrm
Process C Format C

Receipt of card card number, ID of person handing
over card

Invalidate cardi s e t card status

HO
All DS Offices

Mobile units

RC2.12to RC 2.17

Destruction of invalid cards

Perform per BPR Process RC2.12 through RC2.17
Generation of quarterly report

Report containing retai

for destructioni generate a special serial number f
the said report. Containg Card number ,Name,
address, Date

Special running serial number (for each office) for ee
quarterly report

Destroyed card numbers

Head Office

All DS Locations

Process D: Handling of Customer Queries (RD)
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Requirement
Ref#

BR 4.1

BR 4.2

Annexure BPR

Description

Narration
Inputs

Validations

Availability

Annexure BPR
Description
Narration
Inputs

Outputs

Data Captured

Validations

Availability

Section V: Schedule of Requirements

Description

RD1.1to RD1.4

User queries eéceived by Telephone or Persor
Visit to DSofficeor Head office

Follow BPR Process RD1.1 through RD1.4
Telephone call or Personal visit to DS or HO

Establish ID and authorization- recall information
based on eCitizen Number, NIC number or
Application reference numbérProcess D Format
QMO01

Ability to view ID information including status ar
history

Head Office

Connected DS Offices

RD1.5to RD1.14

User queries eceived by mail

Follow BPR Process RD1.5 through RD1.14
Mail received at DS or HO, type of query

List of mails received Date, Query Reference
Number, type ofuwery

Personal request letter

Response letter and ability to modify same by
approving officeri perform Process D format QN
03

Register on the system and allocate a Query
Reference Number (QRN)

Query handling office¥ acknowledge receip

Establish ID and authorization recall information
based on eCitizen Number, NIC number or
Application reference number, type of quéry
Process D Format QM02

Selection of standard responsésin choice of
i nqguirerds choice

Head Office

DS Offices
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BR 4.3

BR 4.4

Annexure BPR
Description

Narration

Inputs

Outputs

Data Captured

Validations

Availability

Annexure BPR
Description

Narration

Inputs

Section V: Schedule of Requirements

RD1.15 to RD1.22
Queries Received by Email / Website Form

Follow BPR Process RD1.15 through RD1.22

When email received, the system must log enqui
details, date and time received.

When response is made, the system must log th
response and date and time stamp

Ability to close / re open a response trail
referenced by Query Reference Number

Email (or web form text converted to an em:
received at a preonfigured email address
assigned to responsible officer/s at the HO

Response email once approved by approving off

Letter to personally request information

Record enquiry Date, inquirer, reference
number(NIC no., eCitizen No., ApplicatiRef.
no.), Name, Contact Details and type of query.

System generated Query Reference Number

Web form / email must have eCitizen Number, |
number or Application reference number and !
response to the special question in the applical
in addition to the query and response em
address. See Process D Format QM04

Head Office

RD1.1to RD1.4
Queries Received viaMS
Follow BPR Process RD1.1 through RD1.4

Record input SMS anditput SMS details

Ability to edit / list / view IVR log by authorized
personnel

Ability to periodically purge IVR log by authorize
personnel

SMS with any two pieces of informatieeCitizen
Number, NIC number or Application referen
number
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BR 4.5

BR 4.6

Outputs

Data Captured

Validations

Availability

Annexure BPR

Description

Narration

Inputs

Outputs
Data Captured

Validations

Availability

Annexure BPR

Description

Narration

Inputs

Outputs
Data Captured

Validations

Section V: Schedule of Requirements

SMS to caller with status

Caller ID (CLI)

Record inputs and date and time stamp and ¢
response text

Establish identity based on inputs
Head Office

RD1.1to RD1.4

Queries Received by IVR (Interactive Vo
Response system)

Follow BPR Process RD1.1 through RD1.4

Ability to edit / list / view IVR log by authorized
personnel

Ability to periodically purge IVR log by authorize
personnel

Any two piees of information eCitizen Number
NIC number or Application reference number

System generated (text to voice) status of card

Record inputs and date and time stamp and
response in text

Validate caller based otwo of the three inputs

Head Office

RD1.23to RD 1.31

Queries NOT related to an Application and/
Complaintsreceived by Telephone

Follow BPR Process 1.23 through RD1.31

New Quey

Existing Queryi Query Reference Number
Telephone response

Register new query with caller ID and contact
details, Type of query, Reference (eCitizen No, Il
No, Application Ref. No)

Generate Query Reference Number for new que

Ability to retrieve information if existing query

Allocate new query Reference Number (QRN) fo
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BR 4.8

Availability

Annexure BPR

Description

Narration

Inputs
Outputs
Data Captured

Validations

Availability

Annexure BPR
Description

Narration

Inputs
Outputs
Data Captured

Validations

Availability

Section V: Schedule of Requirements

new querie$§ system generated

Search knowledge database based on key wior
Process D Format QMO07

Head office

RD1.32 to RD1.43

Queries NOT related to an Application and/
Complaintsreceived by Telephone or Personal Vi
to DS or HO

Follow BPR Process 1.23 through RD1.31

Ability to route to BPR Process RB1.28 (Issue N
Card)wt h status of reque

Receipt of letter
Response lettér Process D Format QM09

Register letter on systeimFormi Process D
Format QM08

Allocate (by system) a Query Reference Nun
(QRN)

Ability to search knowledgebase with key words

Transfer / flag responses for postal section to
expedite

Ability to check queries transferred to pos!
section

Head office

RD1.44 to RD 1.47
Verification Reuest Received by telephone

Follow BPR Report Process RD1.44 throu
RD1.47

Telephone request
Verbali Valid or Invalid

ID of caller and ID number verification requeste
and date and time stamp

Validate identity of the callef Process D Format
QM11

Head office
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BR 4.11

Annexure BPR

Description

Narration

Inputs

Outputs

Data Captured

Validations

Availability

Annexure BPR
Description

Narration

Availability

Annexure BPR
Description

Narration

Section V: Schedule of Requirements

RD1.48 to RD 1.57

Verification requested by personal visit to DS
HO

Follow BPR Report Process RD1.48 throu
RD1.57

Request for verification Form: Process D Format
QM12

Payment receipt details

Payment request Form: Process D Format QM1<
Verification slipi Form: Process D Format QM13

Payment validation reporti for accounts
departmeni by date rangi DS Office, Requeste
date, Time , Requestor ID and Name, Amount

Requester ID and status requested ID number

Verification Reference Numbersystem generated
Inquirer details

Head office

DSofficei connected

RD1.58 to RD 1.65
Creation of a Knowledge base

The RPD requires a comprehensi
knowledgebase. This is to assist all offices of
efficiently and effectively. The knowledge bi
must be able to capre and service knowledg
requests at all levels of the organization.

RPD Head office
RPD DS offices

RD1.58 to RD 1.65
Ontline Verification

Follow BPR Report Process RD1.58 throu
RD1.65
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BR 4.13

Inputs

Outputs

Data Captured

Validations

Availability
Availability

Description

Narration

Outputs

Availability

Description

Narration

Outputs
Availability
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Approved Stakeholder validation on permitt
information

Monthly email of access log to respecti
stakeholders

Access logi stakeholder, date, time, informatic
requested

Approved stakeholder and permitted oimhation
fields

Web servicé over Internet, VPN

Head office
DS office

Mobile office

Translate and submit knowledge entry

The knowledge entry is translated in to English b
responsible dicer

Persist knowledge iten
approval o

May be a previously tagged query or an adf
entry

List of knowledge items

Unapproved list

Head office

Update Knowledgebase

The appoving officer will view and if correct,
update the knowledgebase with an entry

Set the status of t he

The approving officer of knowledge items can als
create, review, update, and delete items from the
knowledgebase

The approving officecan also set the authorizatio
levels to knowledge items.

List to be approved

Head office
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Administration and Maintenance of RPD processes and workflows

Requirement
Ref#

BR 5.1

BR 5.2

Annexure BPR
Description

Narration

Inputs

Outputs

Data Captured

Validations

Availability

Description

Narration

Inputs

Description

RA1.19, RA1.20, RA1.21
Manage Certifying Officers (CO)
Create, Retrieve, Update, Delete CO details

Update CO statusi Applied, Active, Inactive
Suspended, Retired

A status update history and reasons must be mainta

CO Registration applic&n form

List on demand

Static information (by way of a web service call) for 1
RPD website in order that Citizens can search
relevant COs via the RPD website

Payments due to be made by RPD at end of month
copy to RPD accounts divs

Individual information (Name, address, contact deta
email, attached GN division and DS) of each type of
including Signature and photograph

Applicable payment rules for (each) type of CO

Approval process for COs anactive status change
can be performed only by approved RPD officers

Full Access RPD Head office

View Onlyi DS Office (offline / otline), Mobile Units

Manage Stakeholders and Barties

Create, Reteve, Update, Delete Stakeholder details

Update Stakeholder statisApplied, Active, Inactive
Suspended, Retired

A status update history and reasons must be mainta
Provide a web service
Allocation of suitable sigion permissions

StakeholdeRegistration application form
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Outputs List on demand

Payments due by Stakeholders at end of month
copy to RPD accounts division

Data Captured Institution information (Name, address, contact deta
email, information / service requested et€each type
of stakeholder

Applicable payment rules for each Stakeholder

Validations Approval process for Stakeholders and active st:
changes can be performed only by approved F
officers

Specify what information is available to each of 1
stakehol@rs

Availability Full Accesd RPD head office

View Onlyi Stakeholdes

BR 5.3 Description Manage DS Locations

Narration Create, Retrieve, Update, Delete DS Location details

Update DS statusi Applied, Active, Inactive
Suspended, Retired

A stauis update history and reasons must be maintai

Allocate / Deallocate COs to DSs (and approv
thereof by approved RPD officers)

Inputs Initial data setupi Salient data such as Provinc
District, DS name, contact persons, designatic
telephone, anémail addresses

Outputs List on demand
Static information (by way of a web service call) for 1

RPD website in order that Citizens can search
relevant DSs via the RPD website

Cross reference with COs so that citizens can ec
find DS and CO ata

Data Captured See Inputs above

Validations Status changes can be performed only by apprc
RPD officers

Availability Full Access RPD Head office
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Description

Narration

Section V: Schedule of Requirements

View Onlyi DS Office (offline / odine), Mobile Units

Create and mairtin information relating to Workflows

Workflows must be defined to cover the full life cycl
the events and items the RPD must action. It shoul
possible to setup alternate workflows within ec
process, based on the type of event orteglattributes.

A workflow definition will consist of (but not be limite
to) the following information:

o Purpose

o Owner

o Standard Duration

o Applicable objects / events

0 Tasks which make up the workflow.

Each workflow task will condiof (but not be limitec
to) the following information:

o Role/group responsible for executing the task
o Standard duration
o Preconditions / Prerequisites

o Link to the system function through which a u
may action this task. For exampl€apture of the
6Application Formd woul
data entry function. In the case of purely manual ta:
this may be a standard function where completion «
task is confirmed by the responsible user, and s
comments added if nesasy. Where completion ¢
reversal of a task is synonymous with an action o
data item, the action should be invoked automatically

o Dependants

0 Next task(s). If there are alternatives, the u
completing this step may need to indicate the pagt
or it may be determined according to workflow ruls
depending on the status or attributes of the workfl
item being actioned.

o Escalation rulesd if the task is not complete
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BR 5.5 Description

Narration

Availability

BR 5.6 Description

Narration

Availability

BR 5.7 Description

Narration

Section V: Schedule of Requirements

within the standard duration, other tasks may
activated, or alertsgenerated. Other monitoring rule
may also apply.

0 Reversibility- Can this step be reversed? (if ye

who can reverse it?)

1 RPD Head office

Create and maintain information relating to Forms

The appliation process requires specific forms to
filed in by applicants. These forms may char
according to legislation and the requirements of e:
application type. It is highly desirable that Syst:
allows changing the definition of forms as necessi
and also associate key business data items with
form. These attributes may or may not be mandat
Special form related validations may also be specifie

RPD Head office

Work flow: Initiate and drive the procesesquired to
action an event.

When an event occurs, the process necessary to pr
a proper response must be initiated by the system,
work assigned to the appropriate officer. The sys
activities required are :

- Create a Wrkflow Instance
- Create Activated task(s)

- Assign the first/next Activated task to
appropriate officer.

RPD Head office

Divisional Secretariats

Update progress of tasks on a workflow

1. Allow a user to record progress against a spec
task. Some standard progress entries ma§ be

Started

Waiting & with comment and expected date
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recommencement
Completed successfully
Returned® revert to previous task.

Comments shouldbe supplied

2. Where completion of a task is linked to anotl
system activity (i.e. Filling in a form), the progress
that task must be captured when the activity
performed. For example, when an Application forrr
entered, the task can be flagged aarted, and wher
the form is confirmed by the applicant, the task car
marked as completed.

3. Alternately, it should be possible to link progress
completion of a task to a data attribute. When
progress is updated, the attribute would also
updatel. For example, on receipt of a document,
workflow task as well as the document status mus
updated.

4. Each stage can be completed, or a completed s
can be reversed, unlocking that data so that it can
modified.

5. A task may have alternative haton completion. I
the path is linked to the value of an attribute, it can
routed automatically by the system. Otherwise, the |
completing the task must indicate the next task.

6. The approving officer for each stage may a
cancel the approval, iho further events have take
place.

7. A specific task can be actioned only by the use
members of the group to which it is assigned. Tt
may be restrictions on specific actions such
cancellation. This service should be available to ot
functionswhich are designed to action a specific ta
(i.e. Capture New Application)
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BR 5.8 Description

Narration

Availability

BR 5.9 Description

Narration

Availability

BR 5.10 Description

Narration

Section V: Schedule of Requirements

RPD HO

Divisional Secretariats

Work flow: Assign a task to user

It may be necessary to assign a task manually. Son
the reasns may bé

0 User to whom it is assigned is not available.
0 The assignment is not correct

0 The task has not been assigned.

Automatic assignment of a task takes place as soon
task instance is created. Thereafter, whenever a ta:
actioned.

RPD Head office

Divisional Secretariats

Refer a task to another user or group

Refer a task to another user or group when ther¢
activity which needs to be completed by that group
order to complete the current task. This may |
necessary when additional verification or advice
required, and such activities are not part of t
standard workflow.

The system would create a stask to be completed k
the assignee. This task can be actionedairaltel to the
parent workflow task, but the swask should be
completed in order to complete the parent task.

RPD HO

DSO

Escalate a task to a supervisor

This is similar to dRdoés
not create a separate workflow or task. The escala
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Availability

Description

Narration

Section V: Schedule of Requirements

is treated as a secondary assignment and could ¢
the entire workflow for the workfloitem, or just the
single task.

Escalation normally occurs when a task breacl
stipulated constraits of time, process or busine
practice. A task may be escalated manually, by
executor, or automatically, by the system.

RPD HO

DSO

Retrieve details for a Business or Data Item.

Business items mayebidentified via a search. Onl
data to which a user has access should be retrieved

There are different subsets of information for e¢
Business Object. It should be possible to retrieve
required subset(s) only, or all as required, for a giv
Business item. Some examples of Business Objects
Data Subsets are given below.

Person
o Personal data
o Family / Relationships
o Applications
o0 Payments
0 Queries

o Documents

Application
o Person
o Type

o Application daa (forms etcO
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o Workflow
o0 History
0 Queries

o Documents

Availability RPDHead office
DS office

Mobile Units

Operational access control requirements

As the eNIC Software System would be distributed, a single concurrent ownership
mechaism must be applied to avoid parallel andsynchronized actions on the same item.

In the following requirements, iOwner shi po
and related Data subsets and Data items.

A Business/Data Object is a concept, agfens to types of entities related to the Department
of Registration of Persons. An example is an Application for a new identity card. Business
objects define boundaries to the information contained within the object. Information within
a Business Objechay be grouped as Dasabsets. Business Objects may not have a one
to-one mapping to entities. A Business/Data Item is a real instance of an object. An
example is the Application submitted by a citizen (i.e. A. Perera) that exists in the real world
as acompleted form.

The form is a Business Item belonging to the Application type of Business Object. A.
Perera is a Business item belonging to the
can refer to the Business Item attributes, which may be gdoumpe subsets, as per the
Business Object.

Ownership is assigned to a location, and if work is in progress, to a task/individual user. A
change request can be initiated at any location, but the change must be applied first at the
owning location, and thre propagated to the Department of Registration of Persons and
other relevant locations. Only locations actively involved in processing the data would
receive any change requests. Historical records at any peripheral location may not-be up
date. If accesed, the data should be updated from the central repository.

Requirements are set out in the context of concepts and mechanisms discussed above.
Alternative mechanisms may be used to-ililthe requirements.

Requirement Description
Ref#
BR 6.1 Descrigtion Grant/ TakeOwnership
Narration Assign ownership of a data object to a specific local

and user. It is desirable that if necessary, Ownershi
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BR 6.3

Availability

Description

Narration

Availability

Description

Narration

Section V: Schedule of Requirements

granted for a limited period, after which ownersh
would revert to the previous owner. However, tmay
create routing problems, if there is work in progress.

It should be possible for an authorised user to ti
ownership of a Data item. This is an administrati
function, and should be used only if the current owne
unavailable or unable to process request for
ownership.

RPDHead office

Off-line Updates

Off-line updates are carried out when the user does
have direct access to the database, or when the u
location do not have ownership tfe Data item. The
changes are stored locally, and also submitted to
owner. The owner may implement the change or g
ownership to the originator, to carry out the chang
Wherever the change is effected, other relevant locat
must be notified othe change. This service is a gene
mechanism to ensure consistency. The actual cha
must be carried out by the service relevant to the obje

The requirement here is to synchronise and/or propa
changes to distributed databases, as required,thia
service, or an alternative mechanism.

f RPDhead office

Request updated information

It should be possible to request that a specific data i
be updated. The requirement is to synchronise the ¢
a portion of data, or a specific item. This facility wot
be required at secondary locations as such locati
may not be synchronised. Should the database
consistent with the central DB, this service would nof
necessary.
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Availability

Description

Narration

Availability

Description

Narration

Availability

Description

Narration

Availability

Description

Narration
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RPD Head ofice

Respond to request for information

This service is required to respond other requests w
may originate externally. The requested data shoult
located and packaged as an Electronic Data Mes
(EDM) and sent d the requestor. Security ar
availability should be verified.

RPD Head office

Apply an update to information

When notified of a change to a data item, or upde
information is requested for and recalyethe update
should be applied to the locand centraldatabase
wherever applicableThis could also be part of the of
line update cycle)

RPD Head office

Divisional Secretariat

Identify active DB locations for data item

It may be necessary to determine who has ownership
specific data item. There may be more than one own
the data item has stdets. The relevant location(s) al
user(s) should be identified.

RPD Head office

Transaction logs and audit trails

The system should maintain transaction logs and &
trails on all operations irrespective of whether they
carried on local databases or on central databases.
with appropriateauthority should be able to searc
retrieve and view audit records.
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Availability RPD Head office

DS offices

Electronic Data Messages (EDM)

In this section, the term fimessaged denotes
to a message withath, or formatted information, where the message can be interpreted and
acted upon by the system. EDM should be implemented to support the following features:

Encryption and/or other mechanisms to avoid tampering or breach of confidentiality

Transmission i industry standard messaging mechanisms.

Storage, retrieval, archiving and/or deletion of messages while maintaining necessary
transaction logs and audit trails

Requirement Description
Ref#
BR 7.1 Description Create a file containing data or a messageuired to

be transmitted

Narration When information needs to be transmitl
electronically between locations, the information sho
be encrypted and packaged as an Electronic C
Message. The message should include additit
information to indicatethe source (user, task)targ
(user, task), method of transmission,

The file should be transmitted to the target locati
and can be deleted after successful transmission.
electronic form/data would be stored in a #pr
determined location. It shoulde possible for users t
change this location.

This service is a utility, and is not expected to carry
any business level validations. A history of all fil
generated and transmitted should be maintain
Transmission may be via Messaging.

Availability  RPD head office
i DS offices

1 Mobile offices
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BR 7.2 Description Process EDM that maybe received directly through
internet, email, or via offline storage media (diskette
USB etc.).
Narration Required actions

9 Decrypt/ interpret message
1 Update workflow, document tracking as applicable
1 Submit to target functiod if applicable.

1 Update datad if authorised, otherwise store as ¢
EDM update, pending confirmation.

9 Verify Data access security for target as well
source.

9 Alert userd if applicable
Availability 1 RPDHead office
1 DS Office

 Mobile office

Printing (other than personalization of ID cards)

This section sets out generic print services as well as some specific functions. It should be
able to access the print services via otherisesy and automatically initiate a report.

Note: References to BPR functions provided are not exhaustive, as print facilities are
implicit in some features.

Requirement Description
Ref#
BR 8.1 Description General printing
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BR 8.2

Narration

Availability

Description

Narration

Section V: Schedule of Requirements

i These are generic eftures required for
printing.

9 It should be possible to print any informatic
displayed (unless indicated otherwise due
confidentiality or security). The user may utili
a st andasrcd efemroi nMtaci |
print facility provided via tk eNIC Software
System i s required-
friendlyo output.

1 For reports or other formatted documents,
should be possible to indicate whether p
printed stationery is available (if relevant), ar
to print accordingly. It should be possiblto
print a number of copies if required.

1 If common, central printers are used, the owt
of the report should be indicated on the repc
or on a cover page.

9 For documents which are restricted, any pr
requests should be logged. Where applical
identify re-prints, and indicate that the
document is a duplicate. It would be desiral
to indicate the copy number, if available.

1 RPD Head office
1 DS office

 Mobile office

Print Regular Reports

Reports idatified during the BPR, are listed i
Section 12 of the BPR Report. It should be poss
to select a report, and specify the scope criteria
the content, and obtain the reports. It is desirable
be able to select several reports and specify com
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smpe criteria (e.g. Period), if applicable. Note th
the Reporting requirements are not limited to the
contained within the BPR but may need to
finalized at the time of providing deta
implementation details.

Availability 1 RPD head office
1 DS office

1 Mobile office

BR 8.3 Description General Information Print

Narration This service should support printing of a
information retrieved via the generic Informatic
Retrieval service

Avalilability RPD Head office
DS office
Mobile office
BR 8.4 Description Print bar codes
Narration Print bar code labels and on documents as specit

The printing should include the number in humr
readable form, as well.

Printing of 1D and 2D barcodes must be supporte

Availability RPD Head office
DS offce
Mobile office
BR 8.5 Description Print address labels
Narration It should be possible to select the language
printing, or to print
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Availability

Description

Narration

Availability

Section V: Schedule of Requirements

language, where it is known.

Note: Address labels may be redundant, and
facility is included only for completeness. Oth
alternatives which should be considered are;

o Use of windowed envelopes, with guidelines
templates, as to placement of address. Disc
guides for folding may be printed if necessary

o Notices maye posted without envelopes. T
notice can be laid out so that only the addr
is visible when folded and stapled. Postage r
also be less than for letters in envelopes. Discl
guides for folding may be printed if necessary

0 Special statioery which can be mechanical
folded and sealed may be considered
confidential, high volume printing. (e.g. Lik
Telecom bills)

RPD Head office
DS office

Mobile office

Print Registered Letter Lists

It should be possible to select (multiple
individual) and generate lists that could be hanc
over to the post Office (in the Post Office prescrit
format).

RPD Head office

DS office
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Alerting Services

Alerting services shodl be activated as background or scheduled jobs, and be executed
regularly in order to identify events requiring alerts. If a specific alerting serviceris rer
executed at frequent intervals, it should avoid generating repeated alerts for the same even
The frequency for repeating alerts (if required), should be specified in the alert event
specification.

An alert may be a general rdbased Reminder, Warning or an Escalation. These alerts can be
based on workflow execution and taglated conditionsor based on the status of a Data
Item, and related conditions. An event or error detected by another service can trigger a
Notification alert.

The following should also be identified for each atrént

1 Method of reminde® It could be via email, or aalert when logging into the
system, eNIC alert etc. Personal preferences should also be considered when
determining the method.

Reminder / Escalation threshold: This must defined for each event

Frequency for repeating anheembtesr eldads t t Aol esrut
this feature.

1 Recipient: This could depend on the specific Activatsk, the generic Task or the
related Workitem and/or Datdtem. Where the recipient is not associated directly
with the task or item, it may need to be determibaded on Security and Access
settings.

1 Method of identifying alert event: If a new / external application has been initiated
and the new application is not received by a stipulated period, a reminder is required.
The 6Stipul ated pebtei 0dd should be configu

1 The reminder is generated at the earlier of the dates.
9 Alerts generated should be logged.

If there are multiple alerts for the same user, they should be grouped into one alert, for each
type of alert. (Reminders, Warnings, Escalations and NotificgitioDuplicate alerts should

be avoided. Duplicates may occur when alert thresholds coincide, or when the same event
triggers different types of alerts.

Requirement Description
Ref#
BR 9.1 Description Generate list of outstanding registrations
Narraton This service is a secondary service, required

follow up and monitoring. It should compile a list
eligible persons by DS.

Availability RPD Head office
BR 9.2 Description Generate Reminders for tasks
Narration Generate Reminders for taskBased on the tas

definition. All generic task definitions shou
incorporate the alert event definition which wot
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BR 9.3 Description

Narration

Availability

BR 9.4 Description

Narration

Availability

Section V: Schedule of Requirements

be applied to all Activatethsks, when this service
executed. All tasks may not require reminders.

RPD Head office
DSoffice

Mobile office

Warning on delayed tasks or workflows

If any Activateetask or Activated Workflow is nc
compl et ed wi t hin t he
warning should be issued to all users associa
with the relatel workitem. In computing the lapse
period, it should correspond to the unit in which t
fexpected durationo i
specified in :working
working days elapsed, to determine if the task
delayed.

RPD Head office
DS office

Mobile office

Escalation of tasks and workflows

Identify Activatedtasks or a Worktems which are
delayed beyond the maximum expected durat
and escalate viselated processes

RPD Head office

DS office

Mobile office
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BR 9.5 Description Escalation on No+action

Narration Activatedtasks which are not actioned, or starte
should be escalated. Weitems on which there i
no activity may also need to be ested.

Tasks may be escalatadlated processesWhere
there is no task available for escalation, create
new o6resumed caseo ta
investigation and proper closure or routing of tl
item. The threshold for neaction alerts should b
defined, per Business Object and Task

Avalilability RPD Head office
DS office
Mobile office
BR 9.6 Description Event Naotification
Narration It should be possible to generate alerts based

events and error conditions detected by ot
services. Such events should be lodged as a
events by the service which detects it. The e
should be removed, once the alert has b
generated.

Avalilability RPD Head office
DS office

Mobile office

Use of Templates and maintaining reference data

Templdes can be created through a word processor or any other software that the RPD uses.
The templates must be lodged within thRIE€ system. These can be uploaded and stored in

the DB, or may be stored externally as files, and made available teNti& gydem. The

system must contain a list of the approved templates, with a title, and description. It is
necessary for the RPD to update the list of templates, and also link them to various functions
in order to restrict their use, or guide users when produdocuments. The system should
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also be able to open the template, using the appropriate software, in order to generate a new
document. Specific services required are listed below

Reference data must be coded and maintained. Reference items should aoigled cimce
used. However, facilities for modification must be available, to make corrections if
necessary. Wherever applicable, use of codes and symbols should be according to the
acceptable and current standards of the Sri Lanka Standards Institute #DdA.

Descriptions and other information must be entered in all 3 languages. Where codes are
alphanumeric, the primary code will be English. Where the alpha characters are meaningful,
it may be necessary to provide translations for the codes as welevidn translated codes
would be information only. Though the translated codes must be unique, they will not be the
primary identifying code used by the system.

Requirement Description
Ref#
BR 10.1 Description Maintain Template List
Narration Maintain a list of templates. Information store

should include Description, Security, Classificati
etc. and a link to the template. Support for the s¢
template in different languages, should

provided.
Avalilability RPD Head office
BR 10.2 Descripton View / List Templates
Narration Search templates by name, class, or key word
Avalilability RPD Head office
DS office
Mobile office
BR 10.3 Description Maintain Codessymbols and reference data
Narration Facilities should be provided to Ad@hange, de

activate (expire), supersede entries. Entries shc
not be deleted, once used. Entries may be canc
or deactivated to prevent future use. Codes shc
be maintained only at the central databa:
Secondary databases should receive updates
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EDM.
Availability RPD Head office
BR 104 Description Event Notification
Narration Generate documents, merging data to fill in fie

and place holders from the database. Any cont
and rules regarding security, copies etc. should
followed.

Note: The layout / contents of documents shc
make it clear whether the document is required tc
signed or not.

Availability RPD Head office, DSO, RPD mobile units

Information dissemination

Requirement Description
Ref#
BR 11.1 Description RPDwebsite
Narration The RPD website should be modified or develo

to support the business and user functions spec
in this document. The proposed website shoul
according to standards and requirements given
Annexure VRPD WelSite

BR 11.2 Description Information for @proved 3rd Parties anc
Stakeholders
Narration Access to the-BllIC system should be available v

a Request / Response mechanism (Web Service

BR 11.3 Description Generate Statistics and Instrumentation Reading

Narration Statistical information is required to monitc
operations, performance and load. The format ¢
analysis may change over time. The following ty
of statistics should be included.

1 Usage: hits, analysed by types of us
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(roles), location, andype of information
retrieved.

1 Workflow: Number of Activated workflow
during a given period, average actic
time. This may be analysed by task
domain.

i Stretch goals: reports to monitor stretc
goals

1 Demographics:  Application  analysi
based on informabn such as sex
occupation. etc.

1 Operations: Analysis by type «
transactions, value (if applicable), volum

I Finance: Analysed by type of transactic
type of funds, and accumulated fund dat

Statistics should be generated and stored in a fi
which faciltates quick retrieval of regular reports
without requiring retrieval and analysis of all dat
each time. It should also be possible tecaampute
the statistics for a specific period, if the monitori
indicators are changed, or new indicators a
introduced. The regular generation of statisti
would needo be a scheduled procedsshould be
possible to extract statistical data for furth
analysis to support publication of the annt
statistics report and other ad hoc reports.

BR 11.4 Descriptian MIS Reporting

Narration Reports are required by the management in orde
monitor, and to make operational and strate(
decisions. The format and analysis may change ¢
time, and it should be possible to create new repc

All MIS reports should comply with the
requirements stated in the BPR report

System security and access control and audits

Access privileges are granted to a user by assigning Roles and Domain Profiles. Each role
describes a position within the functions of the RPD. A user ghongs to more than one

role, will have the rights of all those roles. Each role should be defined with adequate
privileges to carry out the responsibilities assigned to that role.
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Security and access control should be integrated with the relevantimgpengstem access
control mechanisms, inclusive of password management and relevant profile management
functions. A single sign on to access all services with appropriate privileges is required.
The security framework must be applied consistently a@bskepartments and 3rd parties

and stakeholders that would be using tidél€ system

A user can perform tasks only through the services to which he/she has access. Within the
service, if rights are defined, then only those tasks can be performed. Inmpegfehese

tasks, if any workflowitem or entity is used or changed, then the user must also have the
appropriate rights to that workfleitem.

Requirement Description
Ref#
BR12.1 Description Domaini Role based access control
Narration Access prileges are granted to a user t

assigning Roles and Domain Profiles. Each
describes a position within the functions of t
RPD. A user who belongs to more than one r
will have the rights of all those roles. Each rc
should be defined with adegeaprivileges to carry
out the responsibilities assigned to that role

Availability Throughout the system
BR 12.2 Description OS integrated security framework with SSO
Narration Security and access control should be integra

with the relevant oprating system access contr
mechanisms, inclusive of password managen
and relevant profile management functions.
single sign on to access all services w
appropriate privileges is required.

Availability Throughout the system
BR 12.3 Desciption Determine Access
Narration Determine whether an operation can be perform

according to security and access privileges.

access request should be made only by the se
which would perform the operation. The privileg
of the user and the séce as well as the curren
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Validations

Availability

BR 12.4 Description

Narration

Availability

BR 12.5 Descrigiion

Narration

Availability

Section V: Schedule of Requirements

ownership assignment should be considered.

Single SigrOn based.

Throughout the system

Administer Security Network

Create and maintain items in the secur
framework. These are Roles, Domains, Dom
Profiles and Business Objects. Services and t
access tights to Business Objects must alsc
defined. However that would be nrohangeable
system data.

Throughout the system

Create audit log entry

Information to be logged include the following:

1 User

1 Action (Service & operation)

1 Subject (Data item actiondi Item
identity & Object type).

1 Parameters: (if any). Where several iterr
are actioned, log the filter or

1 scope parameters, and the number of

items actioned.

Start Date/Time

End Date/Time (if known)

User Location (if known)

DB location

= —a —a -9

A log entry should be made whenever a servic
invoked. It is highly desirable that an audit I
entry cannot be deleted shanged. This should b
prevented at the lowest possible level. If the-€
time is required, a second log entry may
required.

Throughout the system
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BR 12.6

BR 12.7

Description

Narration

Availability

Description

Narration

Inputs

Outputs

Section V: Schedule of Requirements

Setup audit features

It should be possible to hawdifferent activities
logged at different levels of detail. It should not
possible to turn off the basic audit trail complete
but the operations which are logged, and the de
log should be turned on or off as required.

It should also be possibleo tspecify additional
attributes in a datdtem, to be traced.

It should not be possible to turn off any mandat
tracing which may have been setup at a sys
level.

It is also desirable to be able to identify a spec
item (e.g. an application, a ugefor logging of all
activities.

Throughout the system

Retrieve audit trail

It should be possible to extract information frc
the log, for a specified period, or relating to a ty
of business objectrdo a specific business item.
should also be possible to search based on
following attributes.

user
workflow item
workflow task

location

An advanced search facility would be required
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Requirement
Ref#

BR 13.1

Data Captured
Validations

Availability

Description

Narration

Inputs

Outputs

Data Captured
Validations

Availability

Description

Narration

Description

Narration

Section V: Schedule of Requirements

RPD HO

Purge audit log

This feature is required for completeness. Howe'
purging the audit log should be a highly restrict
activity, and it is recommended that the log
archived and stored ofine so that it couldbe
queried if necessary.

RPD HO

User Administration

Features required include assigning roles and
domain profiles, change personal setting, passw
admiristration.

Application interfaces and work-flow / process management

Description

Guided operation and workflows

The solution MUST support operational workflo
to guide ubeggi n@h udE
MUST be presented with a list of activated ta
requiring attention.

The list could be grouped by (but not limit
to)type of workand within the group, it should b
sorted by the descending order of the urgency
priority.

The list MUST coawin only the activated task
which are relevant to particular users and the
role. It MUST be possible to initiate the releve
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Availability

BR 13.2 Description

Narration

Availability

Section V: Schedule of Requirements

function via this list or toee the details of the wor

item

The system MUST assign the activated te
according to the Re-Defined workflow. Alerts anc
reminders for the logged in user MUST also
shown. Warnings couldbe generated for the
exception. A facility to set personal reminders @
hoc) on a specific work item is desirable. Whei
task is completed in the lishe control MUST take
the user to the next task of that work it
automatically.

Throughout the system

Workflow navigation

It MUST be possible to navigate easily through
workflow. i.e.

f

For a singleevent or related work item

view history, action due, print relate
documents.

For any task within a workflow view all

the activated tasks and related work itel
which are in progress or overdue.

Bulk operations - View/Action severa
work items, seld the items from a filtere«
list E.g. confirm several items, Prir
documents for several items.

Filter items by the progress on tt
workflow T Items at a particular point
(same status), Outstanding/late iten
ltems assigned to a specif
person/role/goup.

Link the functions to workflow tasks at
actions. Where possible/relevant compl
the linked functions automatically.

It is desirable to project and view the future tasks
the workflow against a time line.

Throughout the system
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BR 13.3 Description Non workflow functions

Narration All functions that are not part of the workflow (e.
support and administrative functiongnd which
will be used when required, MUST be access
via a context basednenu, or tool bar, in anasy
to-use manner.

Availability Throughout the system
BR 134 Description User interface language requirements
Narration Language requirements MUST be hand

differently for the type of content. Types of cont
envisaged are as below.

Statc: Menu, Labels, forms, messages, help t
tool tips

Data: System Data, Application Data

Reports: Letters, Operational reports, managem
information

All Static informationi MUST be available in all
Sinhala, Tamil and English languageall other
information should be on all languages of soul
datalt MUST be possible to switch to a differe
language at any time, without changing the defe
preference.

O0Appl i c atltiMUBT be possilé to ente
Application Data in any language: not only inet
language of preference or the language in wh
the form is displayed. This would enable users
enter data in the source language, minimizi
transliteration ambiguities, whilst having the for
displayed in the language most familiar to the
Therefoe, on viewing or actioning an item,
screen may contain static content in one langue
and data in another. Key data must be entere(
English as well. (i.e. Name, Address)

System Data Information such as description
MUST be available in all threeahguages. Systel
generated codes would use English characters
numbers.

Reports and documentshese MUST be produce
in the recipientds or
In order to support this, the data must be availa
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in the required language.Otherwise, the geners
content of the document would be in the langu
of choice, and the data, in English, or availak
language.

Public information (e.g. Forms, instructions
MUST be available in all 3 languages.

The solution MUST be multinguage,supporting
Sinhala, Tamil and English.

Users MUST be able to specify their preferen
which would be used as the default. It should
possible to indicate preferences at location &
user levels.

Primary and secondary preferences are desiral
If information is not available in the primar
language, it will be presented in the secondary
available) language.

Purchaser may ma k e avail abl
software to the bidder. Bidder MUST integrate 1
0transliteration6 s oséd
by thepurchaser
Language sensitive screen/menu shortcuts
highly desirable.
BR 13.4a Description Search facilities
Narration The system MUST facilitate searching 1

information in any languagesearch results MUS”
be according to the serity and accessibility o
data to a particular user. Wild Card search MU¢
be supported

Name searchWhen searching text such as nam
street or place names, the following levels
matching are highly desirable.

1 Match the search text as given, in t
given language

1 Match the text phonetically, using soul
algorithms.

Item Search Simple search facilities based on k
attributes MUST be provided for all major entitit
as well as for workflow tasks. Advanced sea
facilities should be provided, whetbe user can
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BR 13.5 Description

Narration

Availability

BR 13.6 Description

Narration

Availability

Other requirements

Section V: Schedule of Requirements

build up a query consisting of several criter
based on any attribute. Name search concepts 1
be applied to nam#éke attributes.

It MUST be possible to search within the result
to narrow down the results gradually.

Data Capture

It MUST be possible to capture the data of form:
off-line mode and then upload the captured date
the System as a batch process when connectiv
available.

When completing a form dme, if information is
already available from a previous application /
in the database, the system MUST allow the use
load the existing information to the new form a
modify it, to reduce keying in.

Throughout system

Machine readabl@ata interfaces

System MUST provide interfaces to any ot
systems or devices which may be linked to
system. Some examples are given below:

I Bar-code scanners: to be used as inj
devices.

1 Document scanners: to be used to capt
electronicimages of documents.

1 Document / image storage and retriev:
Store and retrieve documents, includi
scanned images. All documents should
stored in a nofmodifiable format.
Electronic documents may need to
converted to the Record Managem
format for consistency, and to present
uniform interface.

Throughout the system
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Requirement
Ref#

BR 14.1

BR 14.2

BR 14.3

BR 14.4

Description

Narration

Description

Narration

Description

Narration

Description

Narration

Section V: Schedule of Requirements

Description

n-tiered architecture

Application should be based on a loosely couplec
tiered architecture (n>=3) that separate the freahd,
business logic, communication and database aspec
to different coupled layers.

Standard web based architecture

All clients interfaces should be wblbsed and
compatiblewith industry standard web browsers

Redundancy and fault tolerance

All centralized applications should be fully redundz
and fault tolerant with automatic fadver. There
should not be any single point of failure time entire
application architecture.

Performance

Following minimum performance standards should
maintained

Screen Navigation: fiekt-field < 5milli sec.

Screen Navigation: scredo-

<3 =cC.
screen
Screen Re@sh <2 sec.
Screen list box, combo box <2sec
Screen grid 25 rows, 10
columns <3sec
Report previewi except those < 60sec.
involving large volumes of dats
Simple enquiryi single table, 5 < 3se. for

fields, 3 condition$ without

. 100,000 rows
screen rendering

Complex enquiry multiple

joined table (5), 10 fields, 3 < 5 secfor
conditionsi without screen 100,000 rows
rendering
Server side validations / .

. < 2 milli sec
computations
Client side validations / < 1 milli sec

computations
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Batch processing (if any) per

100 applicants <120 sec
Login, authentication, and
verification < 3sec
BR 14.5 Description Use of open standards
Narration All information technologies used in the applicati

(except for standard software such aperating
systems, database systems etc.) should be base
60pen Standardsd that F>
single vendor.

BR 14.6 Description Designed data volume

Narration The system should be capable of handling 20 mil
ID card holders. Tk database is expected to
populated at a rate of approximately 1000 ID cs
holders per day. The application must scal
appropriately as the number of users increase.

BR 14.7 Description Application architecture

Narration Overall application architeture should follow a
service oriented design (SOA). Services should
loosely coupled and modular in design. Furthermc
services should be securely accésh r ough /.
Subscri bed Swgstem tshotice complyr it
XML based data exchange.

BR 14.8 Description Compliance with National Enterprise Architecture

Narration Overall system architecture must be compatible v
the National Enterprise Architecture (NEA) standar
and guidelines of the Information and Communicat
Technology Agencgf Sri Lanka. Details of the late:
edition of NEA is available at ICTA websi

http://www.icta.lk

BR 14.9 Description Compliance with LIFe data format

Narration All data formats used in the system should
according to the LIFe data formats and standarc
Details of LIFe standardards are available at tH&TA

websitehttp://www.icta.lk

Face image and Fingerprint image matching

The purpose of Finger print matching and Face imagéchmy modules in -&IC
application is to assist the application approving offers in detecting duplicate applications by
the same applicant. Therefore when processing a new application for an Identity Card, the
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system should cross verify the applicamisnib impression and the photograph (captured
during the application acceptance stage) against those stored in the database. Results (i.e.
matching records in the database) of this test should be presented to the apyffivérsy
together with the competl confidence ratings, sorted in the order of decreasing confidence

of a match.

Face and fingerprint matching systems should be implemented as separate modules that are
loosely coupled to the main system. Thus these modules must maintain their owredatabas

for the feature parameters. All transactions between the main system and the face /
fingerprint modules should be carri@s on a
propriety messaging protocol. The interface should support the followingattons at
minimum.

Adding a new image and generation of feature parameters
Modification / replacement of a new image

Delete and image

Retrieve matching records for a given image

=A =4 =4 =4

Only the finger print matching will be included in this tender and faggé@matching will
be implemented at a later stage. For face image matching the appropriate interface with a
dummy matching engine should be provided.

Requirement Description
Ref#
BR 15.1 Description Finger print matching
Narration When a new applicaih for an ID card is being

process, the finger print image captured should
compared against the database. Results of

comparison should then be displayed to the approy
offers with following details:

T Name and NIC number
1 Confidence level of the atch (is score
indicating the prohbility of the match)

Approving offer should then be able to retrieve ¢
further details about the possible matches displayec

Availability RPD Head office
DS offices
Mobile office
BR 15.2 Description De-coupling d fingerprint matching module
Narration Fingerprint matching systems should be implementel

separate modules that are loosely coupled tonttzen
system ananust maintain their owtocal databases for
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the feature parameters. All transactions betwess
main system and the face / fingerprint modules sh¢
be carried on a Oreque
standardnon propriety messaging protocol.  TI
interface should support the following transactions
minimum.

1 Adding a new image and generationfedture
parameters

1 Modification / replacement of a new image

Delete and image

1 Retrieve matching records for a given image

=

BR 15.3 Description Face image matching interface

Narration Facial matching systemsill later be implemented as
loosely oupledmoduleto the main system and woul
maintain its own local databases for the featur
parameters. The main system should provile e g u
r e s p on sietdifack thas ¢asgyout all transaction
using a standarghon propriety messaging protocc
The interface should support the following transactic
at minimum.

I Adding a new image and generation of feat
parameters

1 Moadification / replacement of a new image

1 Delete and image

1 Retrieve matching records for a given image

The main system proposed msttender should includs
a dummy face mat ching -
mat ché conditi on This will ladr
be replaced by the actual face image matching modt

RPD Data-centre:

RPD datecentre will host all the centralized sersddatabase, application and others) and
security systems of the-MIC system at a location provided by the purchaser. The
purchaser will provide -phase commercial electrical power and floor space of
approximately 300 sq. ft available for this purpo$ée supplier is required to carry out site
preparation works (inclusive of air conditioning, partitioning and raised floor of approx. 300
sq.ft. etc.) that are required for the installation of the data centre equipment.

All ICT equipment in the data ceetr s houl d be fullyactededdar
configuration with automatic failover and fawtierance. The configuration should not
contain any single point of failure that could affect the smooth functioning of the system.
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Bidder should provide suffient details to justify that the equipment and configurations
proposed for the RPD Data Centre are compatible and sufficient for the software solution
being proposed. The biddesire expected to estimate the database size and capacity based
on the recordtsuctures and other related parameters for approximately 15 million ID cards
according to the system proposed by them. The estimate should ensure that at least 30%
excess capacity is available at the end of seven years when all the estimated 16 million ID
cards are replaced with the nesNEC cards.

The datacenter should be adequately protected against all types of risks and security threats
inclusive of but not restricted to ICT, physical access and environmental. The databases and
the servers should lgrotected from threats and attacks via the Internet as well as the RPD
intranet by using appropriate security devices (e.g. Intrusion detection and preventions
devices, firewalls, virus walls etc.).

Successful bidder is required to provide all requi@d equipment inclusive of hardware,
software, local area communication facilities and training necessary for the successful
implementation and operation of the RPD Data Ceniée data centre should include-on

site support staff during the warranty andimienance periods of the project.

Requirement Description
Ref#
DC1l1 Database cluster: The bidder should provide detailed specificatic

on the configuration of the database cluster inclusive (but not rest
to) of details on servaplatform (hardware / software), configuration:
storage architecture and devices and their capacity to justify the
specifications meet the requirements of the proposed solution. C
on how faulttolerance is achieved and maintained should als¢
clearly stated

DC 1.2 Application server details: The bidder should provide detaile
specifications on the configuration of application servers inclusive
not restricted to) of details on servaatform (hardware / software)
configurations etc. Details configations should be sufficient t
justify the completeness and ability of the proposed configuratiol
meet the requirements of the RPD and how load balancing and
tolerance is achieved and maintained.

DC 1.3 Other servers details: The bidder should provide detailed
specifications on the configuration of all servers (other than
application and database servers, such as web, email, virus wal
inclusive (but not restricted to) of details on semplatform (hardware
/ software), configuration etc. Details configurations should
sufficient to justify the completeness and ability of the propc
configurations to meet the requirements of the RPD and how
balancing and faulolerance is achieved and maintained.

DC1.4 Data Centre secuity (Network Security): The bidder should provid
detailed description of security devices used in the Data C
network and how such devices are configured to achieve the se
goals and counter measures against possible risk factors and -
from the Internet and Intranet zones. Sufficient details shoul
provided to justify the proposed configurations meet the requiren
of the RPD and the proposed solution.
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DC 1.5 Data Centre LAN: The bidders should provide the detailed struct
and cofiiguration of the Data Centre LAN, inclusive of specificatic
of all active and passive equipment, logical and physical configura
/ partitioning etc. The details should be sufficient to prove and ju
that the network is secure and fault toleemdgthout single points o
failure.

DC 1.6 Data Centre (Physical security): The vendors should provide deta
on the physical security measures (CCié¢ording andsurveillance,
access control, fire protection etc.) proposed for the RPD Data C
fadlity.

DC 1.7 Data Centre power and data cablingBidders are required to provic
all power and data cabling for the Data Centre within their propo
Power cabling should support the redundancy required for conti
operations. Full technical defshould be provided in the proposal.

DC 1.8 Data Centre Backup Power supply:The proposal should includ
backup power sources (UPS and generator) to support f
conditioning and outages up to 24 hours. The configuration st
include full redundancgnd automatic faibver features.

DC1.9 Data Centre (Civil Work): Details should be provided on tt
proposed civil works on the site provided by the purchaser.
works should include but not restricted to partitioning, raised fi
environment ag temperature control etc. Full details inclusive
relevant technical diagrams should be provided.

DC 1.10 Data Centre Equipment Warranty: All active devices provided it
the Data Centre should be covered by a 3 year comprehensive we
and all passe components should be covered by 7ayear
comprehensive warranty.

RPD Head office

The successful ilder is required to provide all required ICT equipment inclusive of
hardware, software, local area communication facilities and training necessatyefor t
successful implementation and operation of M@ project. The bidders should comply
with the following minimum requirements.

Requirement Description
Ref#
HO 1.1 ICT equipment for the 60 nos of operationaland monitoring staff:

Each member of #hoperational staff should be provided with a 4r
range desktop computet T’ LCD display, 512MB RAM, 80GB HDD
DVDROM, FDD, integrated LAN, Graphics, #ihngual keyboard,
mous¢ inclusive of furniture required for the workstation.

HO 1.2 Heavy duty doawment scanners (05 nos)Ability to scan up to A3

size with networked operation and automatic document feedi
sorting.
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HO 1.3 Heavy duty digital printer / copier (05 nos):Ability to print up to A3
size, automatic duplex printing with document sortimgtworked
operations with printer and user management.

HO 1.4 Colour laser printer / copier (01 nos):Ability to print up to A3 size,
automatic duplex printing with document sorting, networl
operations with printer and user management.

HO 1.5 Operations monitoring room: A complete operations monitorin
room setup inclusive of large displays, hardware and software su
for the following:

1 Network health and performance monitoring

1 eNIC software system health monitoring

1 Monitoring activities of RPOzounters at DS office through |
cameras

Provide and monitor Heldesk support to remote RPD staff

Monitoring of statistics on key performance parameters

application acceptance, processing, ID card printing and c

management

1 Operations Managementa$f: 3 monitoring offices and a

manager during the®13 years of operation and 2 monitoril
staff during the 4 years thereafter.

1
1

HO 1.6 Portable (Notebook / tablet) computers for Senior Management (1
nos): Portable computers with network interfacemfirming to the
current industry standards inclusive of a monochrome laser printe
each computer.

HO 1.7 UPS Power for IT equipment: All IT related equipment at the F
head office should be provided with UPS power through a centr
UPS system. The UPS system should support power condition
networked monitoring and should be compatible with the electr
mechanical and environmental requirements of the equip
supported by them.

HO 1.8 Power and data cabling: Each and every equipmeriteaRPD heac
office that requires network connectivity should be provided wit
networkport using structured network cabling. All active equipm
used in the RPD head office head office network should suj
remote monitoring via the appropriate protisco

All devices should be provided with ups power. The supplier sh
provide power calling, conforming to current industry standard f
the centralized ups system.

HO 1.9 Warranty : All active components should be covered by a 3

comprehensive weainty. All passive components should be cove
by a7 year comprehensive warranty,

DS Officei RPD counters
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RPD counters at DS offices should be self contained unit with all necessary resources for
acceptance of application and related processesranddures. The purchaser will provide
empty floor space of approximate 150-fsqand electrical power from the commercial
power supply. The supplier is required to provide any special furniture/workstations
required for ICT equipment,

Requirement Degcription
Ref#
DS 1.1 Data entry workstation: Mid range personal computer with 256V

RAM, 60GB HDD, Integrated LAN, Graphics, 17" LCD monitor; t
lingual keyboard, mousand Flatbed scanner but without removal
storage,furniture for counter operational stadind 2 nos of waiting
applicants per counter.

DS 1.2 ID card imaging / finger print capturing station (inclusive of the PC
streaming camera and frame grabber hardwareviggy monitor,
backdrop, lighting, fingerprint sensor etc.)

DS 1.3 Monochrome laer printer ( A4 printing, automatic duplex printing a
network interface) for application printing and inclusive of prir
stand.

DS 1.4 IP camera for remote monitoring at activities.

DS 1.5 UPS power: centralized UPS power source with true onliegation,

power conditioning and remote network oared monitoring capabil
The UPS capacity should be sapient to support minimum of is mil
of continued normal operation with 70%. Charge at the beginnini
power interruption.

DS 1.6 Power and da cabling: All equipment that need network connecti
should be provided with a network port using structured cabling.
supplier should provide a rackounted layer 2 switch with SNM
based remote management capabilities. The LAN should have ca
to add 3 additional data entry terminals at a later stage.

Power cabling should be provided to all active devices from the ce
UPS.

DS 1.7 Warranty : All active components should be covered by a 3
comprehensive warranty. All passive componestitsuld be coverel
by a7 year comprehensive warranty.

DS 1.8 Furniture: All general and special furniture (if required) for the |
office inclusive of chairs and workstation tables sufficient or 4 no
staff and 6 nos of waiting applicants, documetttiroet and two nos o
chest of drawers.

Wide area communication services

The successful bidder should provide the Wide Area Networking (WAN) facility through a
secure IP/VPN to link all remote sites (i.e. DS office counters, mobile units etc.) to the Dat
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Centre located at the head office. The service provider should own and maintain all active
and passive equipment up to an Ethernet port (i.e. service demarcation point) at the site
which in turn be connected to the respective Local Area Network. Bidtieuld compute
the required bandwidth to support the following services under stipulated performance
levels based on the hardware configurations proposed by them:

1 One VolIP channel

9 Video stream from IP camera (for all sites except for mobile units)

1 Datatransfer requirements of theNdC application

The bidders are required provide details on the basis of which the bandwidths are computed

to justify that the proposed figures are compatible with the requirements of the solution

being proposed. Themainhk fr om t he provideroés VPN back
should be redundant.

The successful bidder will be required to sign a Service Level Agreement (SLA) with the
purchaser with respect WAN communication servicd8AN services are required only on
locations wheré&.GN services are not available

Requirement Description
Ref#
WN 1.1 WAN communication service should link all remotes sites (F

counters at DS offices and mobile units) to the RPD 4Joéfacke Data
Centre through a secure IP/VPN. Coctihdty to mobile units may be
subjected to availability of fixed line or wireless service at the p
where the mobile services are provided.

WN 1.2 Data link Bandwidth proposed by the bidder for each site shoul
clearly stated. Sufficient detaighould be given on the basis whi
these bandwidths are computed with satisfactory justification on
such will be sufficient to cover the requirements of the propc
solution.

WN 1.3 Communication links provided to DS office site should be scalatl
request up to 2 mbps without any additional installation / configur:
cost to the purchaser. Similarly the link capacity to the Head ¢
should be scalable up to 45 mbps.

WN 1.4 The bid price should include total cost for the first 3 yeargefation
starting from date of signing
time installation / configuration cost (if applicable) should be indic:
separately in the price breakdown.

WN 1.5 Bidders should propose service levels on WAN communice
services to meet the stipulated performance and availa
requirements of the-RIC system. The successful bidder will
required to sign a Service Level Agreement (SLA) with the purch
with respect to these indicators. The proposal should iacthd
mechanisms on which these service levels are to be monitored.

WN 1.6 The bidders should provide full technical details on the active
passive devices that would be

WN 1.7 All components (active and pass)vup to an Ethernet port at tl
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A

purchaserbds site (to which th
should be owned and maintained by the communication se
provider.

WN 1.8 Communication link to the RPD headf f i ce (fr om
IP/VPN ba&bone) should be fully redundant.

Technical specifications of the RPD Mobile office

The eNIC project includes two types of mobile office units (identified as TA@and Type

B) that can be used in providi nogs. Atygicalexi st i
mobile unit should be able to carry out all business processes and procedures related to
application acceptance, data entry, verification and query management. Additionally the
mobile units should be technically capable to operate inoll@ving modes:

Connected mode The mobile unit will be connected to the RPD data centre through
a secure communication link (i.e. digh VPN, GPRS, WMax or CDMA etc.) to
provide required data transmissions andioa verifications.

Disconnected modeAll captured data will be stored in a temporary server located
within the mobile unit. These data will be transferred / synchronized with the central
database at a later stage when the connectivity is available. Some restrictions on the
business proases may become applicable in this mode.

Bidders should provide full technical details of the configurations proposed for the mobile
units inclusive of the configurations, technical and layout drawing etc. Mobile units should
meet the minimum requiremergtated below.

Requirement Description
Ref#
MR 1.1 Type 1T A (01 nos) Self contained mobile units with capacity f

business functions similar to those carried at RPD counters loca
Divisional Secretariat Offices with minimum specifications asdis

below.

Dimension Brand new, onventional passenger transport vehicle
with manufacturers specified seating capacft$2
passengersnodified to suit the specifications /
functions listed below.

Air Fully air conditioned. Separate engsteould Power

conditioner the Air conditioner.

Tables / 02 nos of workstations (with sufficient space / capac

workstations for a notebook computer, data entry operator and a

staff officer in charge for application verification.

01 nos of image / thumimpresson capturing stations
with necessary baeltrop, partitioning and lighting.
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MR 1.2

Chairs

Interior

Lighting

ICT and
Power
requirements
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Conventional vehicle seating capacity for 8 officials
(excluding driver).

Chairs for workstations, inclusive of 2 additional
chairs for applicants.

Fully carpetedFloor. RefurbishedRoof, left and right
body.

Should be equipped with sufficient lighting inside the
bus.

Servers and workstations as per proposed solution to
carryout specified mobile services and functions
accepting and verification ofMIC applications.

Built-in generator with power conditioning / UPS for
powering all installed equipment (with fuel tank
capacity for min of 10 hrs continuous operation).

Wireless/ wired connectivity to RPD headffice
wherever possible.

Type i B (02 nos) Mobile units that could be used to transp
equipment and personal required for mobile services. These unil
contain all ICT equipments of Typk units less the workstation:
During mobile services whkstations will be setup outside the vehi
using the equipment transported by the unit.

Dimension

Air conditioner

Tables /
workstations

Brand new, onventional passenger transport vehic
with manufacturers specified seating capab#jween
25 to 30passengers, modified to suit the speaifions
/ functions listed below.

Fully air conditioned.

02 nos of workstations (with sufficient space
capacity for a notebook computer, data ent
operator and a staff officer in charge for applicatic
verification 1 to be provided in knockedown or
foldable formi suitable to be setup outside vehicli
within a short period of time.
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MR 1.4
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02 nos of portable image / thumlmpression
capturing stations with necessary balkp,
partitioning and lighting either in \ehicle mounted
or in a knockeetlown / foldable form

Conventional vehicle seating capacity for 6 officials
(excluding driver).

Chairs Foldable chairs for workstations, inclusivedof
additional chairs for applicants.

Lighting Should be equipped wittufficient lighting inside the
bus.

ICT and Power Servers and workstations as per proposed solution to

requirements carryout specified mobile services and functions in

accepting and verification ofIC applications.

Built-in generator with power cortébning / UPS for
powering all installed equipment (with fuel tank
capacity for min of 10 hrs continuous operation).

Wireless connectivity to RPD heandfice wherever
possible.

Warranty: All ICT and related components in the mobile unit sh
be covered by a 3 year comprehensive warranty. The vehicle
related mechanical components should be covered by a 50,0(
warranty.

The supplier shall bear all maintenance and operational cost ¢
mobile units inclusive ofpaid drivers, regir and maintenance
revenue license, insurance and any other operational cost invol
keeping the units in good running condition. Diesel fuel for the (
will be provided by the purchaser.

ID Card and Card personalization process

All persondization
el ectroni

system of the RPD. Upon completion of personalization of a batch the card printer
should return te completed, quality assured cards back to the RPD according to the
procedures stated in the BPR / SRS documents for delivering personalized cards to

applicants.

data required for production of ID cards will be transferred
cally as batches to the card
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ID Card technical specifications

Requirement Description
Ref#
CR1l.1a ID Card physical properties: Physical properties of the card i.

material, construction, resistance etc. to be complying with
standards (ISO 7810).

CR1.1b Material used for card fabrication / manufacture should pastse
10373 standard for ID card durability test¥he materigl composition and
structure should have been previously used for a national ID card hay
card population not less than 5 million in circulation. The bidder is expe
to provide documentary evidence that could be independently verifidukek
purchaser for this purpose.

CR1.2 Preprinted information: The following should be goented in an
inner layer of the ID card during card manufactuiebrication

9 Colored card background to be gmented on both sides of th
card according taartworks (inclusive of color specification:
provided by the client after the award of the contract and sig
of NDA. The client may change the artwork from time to ti
with advance notice to the contractor.

1 Running serial number (unique for each cairdfhe number
should consist of a batch number and running sequence v
the batch. Each batch should be limited to a running sequer
three digits. Batch code should consist of 6 alphabetic charas

CR1.3 Card personalizatiort All personalizaibn data (inclusive of the colaf
gray scalehotograph) should be printed on an inner layer {sunfece) of the
card bodyLamination is not allowed after personalization.

1 Printing of Photograph

0 Size to be 25 mm x 35 mm according the artwork spedificat
provided by the client.

o Printed oreither colour or graygcale, resolution to be not less
than 600 dpi on both directions.

o0 Background of the photograph to be akihended with the card
background according to the artwork specifications provided
the purchaser

Important Note: The bidder may offer printing of the photograph eithe
in gray-scale or in colour or both as separate options. Where applica
the cost components for gragale and colour options must be stated
separately in the price scteles.

1 Other personalization data

o All textual data to be printed in three languages (Sinhala, T
and English) using typefaces specified by the client
according to the artwork specifications.

o Printing should be on pure black and white at a resolutiot
less than 600 dpi.

0 The textual information printed should include but may
limitedtol.Uni que Number (NI C nur
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in 03 languages and the remaining information in two langui
(Sinhala and Tamil), Date and Place of Birth, ddfess,
Computer generated code akhy other information providec
and requested by the Com. Of RPD

1 Machine readable optical data
0 Information should be printed according to PDF 417 o

standard for two dimensional barcode. All  textt
personalization ata (specifiedbelow) should be encoded int
machine readable format using a record format provided by
purchaser.

Name

Address

Date of Birth

Any other information provided by the Purchaser

PN

CR1.4 Security Features Specified features of the ppinted card
background should be printed using following printing meth
/technologies.

Optical variable ink

Ultra-violet reactive visible and invisible print

Rainbow printing and Guilloche

Micro-text printing

Ghost photographa ppl i cant &8s gkand whitey

Multiple Laser Image printing (during card personalizati

using images given by the purchaser

=4 =4 -8 -8 -8 -9

Card material and construction should make the caredsstfuctive
upon any attempt for tampering of data.

Important_note: Bidder is expectedo provide the breakdown ¢
incremental cost for each of the security features listed above i
price schedule

CR1.5 Additional Security features: Hologram printingi predefined image
provided by theourchaser

Important_note: Bidder is expected torgvide the breakdown c
incremental cost for each of the security features listed above i
price schedule

CR1.6 Compliance with international standards: The ID card shoulc
conform to the ISO 7810:2003 and ICAO standards in the follov
areas:

1 the ®nditions for conformance;

1 the dimensions and tolerances of the identification cards;

I the construction and materials of the identification cards; al

1 the physical characteristics of the cards such as ber
stiffness, flammability, toxicity, resistance tehemicals,
dimensional stability, adhesion or blocking, warpa
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resistance to heat, surface distortions, and contamination.

Card material: The material used for card production should

CRLa capable of withstanding to the following conditions in gwd test
environments.
1 Bending strength (ISO/IEC 10373)-20 x ISO 7816/1 cycle:
(=10,000)
1 Bending strength (DIN 32753/1): 330 x ISO 7816/1 cycle:
(= 30,000)
9 Torsional strength (ISO/IEC 10373): 220 x ISO 7816/1
cycles (= 20,000)
1 Temperature pé&srmance- cantilever method (DIN 32 753/1
70°C- 140 °C
f Bond strength (I SO/I EC 781
i Lightf astness (DIN 54004, exyg
f Opacity (1SO 7810): O 1.5
CR1.8 Additional physical properties: The card should comply with th
following physical properties.
1 The properties of the used card matksriensure sufficien
flexibility and flatness of the card during its service life
9 The card is not detrimental to health with normal use
1 The chemical resistance corresponds to the requiremer
ISO/IEC 7810:1995, tested according to ISO/IEC 10373
9 Conforming tothe specification in ISO/IEC 7810:1995
91 fully operative at relativehumidity between 5% and 95%
25° C, in conformity with ISO/IEC 7816:1987
CR 1.9 The Bidder must provide an independent certificate from

international certifying authority (aich is accepted by ISO) to veri
all the requirements in CR 1.1a, CR 1.1b, CR 1.7, CR 1.8, compo
and structure of the card material.

ID Card personalization process

Requirement Description
Ref#
CR21 All technologies, inclusive of hardwarsoftware workflows etc. use

for the production / personalization of ID cards should be compl
independent of the technologies used in the application proce
system. The only link between the two system should be limite
transfer of informatio (i.e. personalization data for card printing &
return log / schedule of the personalized card) using a standart
format / communication protocol as specified in the BPR / ¢
documents.
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CR 2.2

CR23

CR24

CR 25

Section V: Schedule of Requirements

The information received for card printing MUST bgka a separatt
server for a period determined by the RPD and it MUST be desti
in the presence of authorized RPD staff.

The Vender MUST make sure that adequate buffer stock of blank
is maintained from the point of manufacturing togemalization. The
payment for card printing will be made on a monthly basis, deper
on the actual volume of personalized cards delivered and accep!
the RPD subjected to conditions stated in the agreement with resg
guaranteed minimum prodimh quantities.

The vendor must ensure that proper physical security and a
control mechanisms are built into the card personalization and st
environment / site.

Production Capacity: The successful Bidder will be required

instal, maintain and operate a Card Personalization facility at the
Head office with daily production capacity afinimum 10,000ID

cardsper day The Bidder should provide sufficient details on how 1
facility will be installed, maintained and operated.

174



Section : General Conditions of Contract

Section V: General Conditions of Contract

175



Section : General Conditions of Contract

Section \: General Conditions of Contract

List of Clauses

L. DEFINITIONS. ...ttt ettt ettt ettt ekttt mb e et e ottt e sk e e e ehb e e ehs e e ama b e e e ket e ebe e e be e e be e e sbbe e beeenbeas 178
2. CONTRACT DOCUMBNT......cttiitteitietietine sttt sttt ettt inr e sbe sk e e bt e b e e sbe e sbe e b e sbeenbeenbeenbeenree e 179
3. FRAUD AND CORRUBI ... ..ttt atee st ertesteeateesbeaabeeaabse e samaessabeeabeeeabeeessbeesaseeamnbeaasbeeessseensneas 179
4 INTERPRETATION. ...ttt ittt ettt ettt ettt ema ettt e e st s et he e bttt et e b e enb e enbesabeseneennns 180
B LANGUAGE. ...ttt ettt ettt ettt ekt o4kt e e a bt e e e bt e ea bt e eh ke e eh b e e eabe e eabeeen b e e et et e nnneennne e 180
6. JOINT VENTURE,NSIDRTIUM OR ASSOTIBN......ceeiitiiiiiiitieitieitime ettt siee e smaes s sbeeseee e 180
0 = 1= i R 181
S N[O 1 [0 = SR P PSP PP 181
0. GOVERNING LA ... ittt ettt e s s sttt bt bttt nns bt s bt e bttt s et eeeeeeeeemnre 181
10. SETTLEMENT OBIITES . .....oooitiiitiitietee ittt bbbt rmae e b b e b e e sb e e she e sbe e b e b e nbeenbeenbe e 181
11, SCOPE OF SUPPRLY. ..ottt een 182
12. DELIVERY AND DUDENTS . ...cutiiuttititaiteeieesitemeeeaee st sisesseesseesaeesimeeeseesssesaaessseassesseesssamesseennesnnesenes 182
MO D { | tt [ INSIBIHDRIESW. . Lo Dt e 182
14, CONTRACT PRICE ... ittt ettt rer e bbbttt b e bt et e b e e sbe et e e nbe e nbe e sbeenbe e e 183
15. TERMS OF PAYMEN T ...ttt eas e e ettt ettt e e et et e e e e e emssese s e e e e e eeeeeeeaeaeaaeeas 183
16. TAXES AND DUTIES . ... ottt stieei ettt sttt st s ine et eshe e sbeesb e e sb e e sbt et e e sbe e saeesbeesbeenbeenneens 184
17. PERFORMANCE SEIIW.... .ottt itee et e be ettt e s eeasssee s ts st s e s e e e e e e e e ee e s emsseeeeeeeeeeeeeeeees 184
18, COPYRIGHT ...ttt ettt ettt et ettt bt bt ekt e bt e bt e bee e s be e sbe e sbeenbeenbeebe e bt emmteeseee e 184
19 CONFIDENTIAL INFIDATION. ...cc e e e e ee s e et s et ee s emnsnssnensnnnne 184
20. SUBCONTRACTIING ......eetteittete ettt sttt et ettt b e bt e s b e e bt e bt e bt e sbeeabeeambeesbeenbeenbeenbeeteeneeennen 185
21. SPECIFICATIONEDASTANDARDLS. .....ctiteiiiiiiieteeet et ettt ettt ettt et et e e e e e e e amt et e et e et e aaaataaaaaaaeaeaaeeaeaeaees 185
22. PACKING AND DOGBNTS ... .coitiiitieitieitienteeimieesteesteesteesteeseeesbeesbemssseesbeesbeesbeesaeesaeessessnseesaeesseesseenes 186
22 T 1V ST 01 N AL S 186
24, TRANSPORTATION. ...ttt ettt rett ettt bt ste e be e bee bt e s be e be e beesbeeaaeeabeeamae e sbeeabeenbeenteeseeneeannen 186
25. INSPECTIONS ATNIBT S.....coooiiiiiiiiiiiiei ittt ee ettt ettt e e e e e e e e e e e et e et et et aaaeaeaeaeeeeeeeaeassaeaaaaaaaaeaeeaeaeanans 186
26. LIQUIDATED DAMEG..... .ottt ettt ettt ettt et e b ene e st e e sab e e s abe e sabe e e be e e bnt e e sbbe e sabeeenbeesnneas 187
B T o 2 [ 2SS 188
28. PATENT INDEMNITY ..ttt ettt ettt ettt ettt be e be e be e bt e mbe e s e en et emsbeenbeeneeeneeeneeanneaneeas 188
29, LIMITATION OFABILITY. ..cettiteiiiieieieeee ettt e e e e e e e e e e e e s e e s e s s s s s s e e s e e e e e e e e anenanns 190
30. CHANGE IN LAWEB REGULATIONS......ctiiitieitieitie st eieesiee ettt e steesimee e e sseesseesseesneesaeesaeanas 190



Section : General Conditions of Contract

31. FORCE MAJEURE.......oo ittt ettt ettt st s e e e e e s e e s 190
32. CHANGE ORDERIDABONTRACT AMENDMENT.......oiiiiiiiiiiiiiiiteee et 191
33. EXTENSIONS OFIEL......ooiiiiiiiiii i 192
34, TERMINATIQN. ....ci ittt ettt e e mr e e e e s e st e e e e e s e e b s emr et e e e e s s e n e et e e e s e snr e e emre e e e s 192
35, ASSIGNMENT ..ot 193

177



Section : General Conditions of Contract

General Conditions of Contract

The following words and expressions shall hidneemeanings
hereby assigned to them:

1. Definitions 1.1

a a/ 2y 4N OGé¢ YSIya GKS [
into between the Purchaser and the Supplier,
together with the Contract Documents referred to
therein, including all attachments, appendices, anc
all documents incorporatd by reference therein.

b. a/ 2y iNJ} O 520dz¥Syidag Y!
in the Contract Agreement, including any
amendments thereto.

c. a4/ 2y iGN OG tNAROS¢ YSlIya
Supplier as specified in the Contract Agreement,
subject to such additionand adjustments thereto or
deductions there from, as may be made pursuant 1
the Contract.

d a5l 8¢ YSIya OFftSyRIN RI

e. a/ 2YLX SiiAz2zyé YSIya (GKS
Goods to the destination specified and completion
the Related Services by the Suppin accordance
with the terms and conditions set forth in the
Contract.

f. 6/ /¢ YSIya GKS [ 2yRAGA:

g aD22Ra¢ YSlya Ittt 2F Gl
machinery and equipment, and/or other materials
that the Supplier is required to supply tioe
Purchaser under the Contract.

h. at dZNOKIF &SN YSIya (KS
and Related Services, as specified in the Contract
Data.

i. awSt I GSR { SNBAOS&aé¢ YSI»
the supply of the goods, such as insurance,
installation, traning and initial maintenance and
other such obligations of the Supplier under the
Contract.

j. a{dzoO2y iGN} OG2NE YSIya |
or government entity, or a combination of the abov
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2. ContractDocuments

3. Fraud andCorruption

2.1

3.1

Section : General Conditions of Contract

to whom any part of the Goods to be supplied or
execution ofany part of the Related Services is
subcontracted by the Supplier.

k. a{dzLdLX ASNE YSIya GKS vyl
government entity, or a combination of the above,
whose bid to perform the Contract has been
accepted bythe Purchaser and is named as suth i
the ContractAgreement.

. G¢KS tNreSOi {A0SzZ¢ HK!
placenamed in the Contract Data.

ma{edaisSYé IyR GLYTF2NXNI G
applicable, means the scope defined in Lot 1 to 7 i
GKS a{SOlA2y LLLY 9@l f
document.

Subject to the order of precedence set forth in the Con
Agreement, all documents forming the Contract (and all
thereof) are intended to be correlative, complementary,
mutually explanatory. The Contract Agmment shall be rea
as a whole.

The Government of Sri Lanka requires the Purchaser as
as bidders, suppliers, contractors, and consultants to ob
the highest standard of ethics during the procurement
execution of sch contracts. In pursuit of this policy:

i. Acorrupt practiced mea
or soliciting, directly or indirectly, of anything c
value to influence the action of a public official in t
procurement process or in contract execution;

i. Afaudul ent practiceodo m
omission of facts in order to influence a procurem
process or the execution of a contract;

ii. Acollusive practiceodo m
between two or more bidders, with or without 1
knowledge ofthe Purchaser to establish bid prices
artificial, noncompetitive levels; and

iv. ficoercive practicedo me
harm, directly or indirectly, persons or their prope
to influence their participation in the procurem
process or afféagche execution of a contract.
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4. Interpretation 4.1

4.2

4.3

4.4

5. Language 51

5.2

6. Joint Venture, Consortium 6.1
or Association

Section : General Conditions of Contract

If the context so requires it, singular means plural and
versa.

Entire Agreement

The Contract constitutes the entire agreement betweel
Purchaser and the Supplier and supersedes
communcations, negotiations and agreements (whethel
Section VII. General Conditions of Contract written or ol
of the parties with respect thereto made prior to the da
Contract.

Amendment

No amendment or other variation of the Contract shal
valid unless it is in writing, is dated, expressly refers to
Contract, and is signed by a duly authorized representati
each party thereto

Severability

If any provision or condition of the Contract is prohibited
rendered invalid or unenfoeable, such prohibition, invalidit
or unenforceability shall not affect the validity
enforceability of any other provisions and conditions of
Contract.

The Contract as well as all correspondence and docur
relating to the Comact exchanged by the Supplier and

Purchaser, shall be written in English langua@aipporting
documents and printed literature that are pathefContract
may be in another language provided they areompaniec
by an accurate translation of thelenant passages in th
language specified, in which case, fgourposes of
interpretation of the Contract, this translatgiall govern.

The Supplier shall bear all costs of translation to
governing language and all risks of the accuracy of ¢
translation, for documents provided by the Supplier.

If the Supplier is a joint venture, consortium, or associat
all of the parties shall be jointly and severally liable to
Purchaser for the fulfithent of the provisions of the Contrg
and shall designate one party to act as a leader with autl
to bind the joint venture, consortium, or association.
composition or the constitution of the joint ventu
consortium, or association shall not bBkered without the
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7. Eligibility

8. Notices

9. Governing Law

10. Settlement of Disputes

7.1

8.1

8.2

9.1

10.1

10.2

10.3

Section : General Conditions of Contract

prior consent of the Purchaser.

All goods supplied under this contract shall be complied \
applicable standards stipulated by the Sri Lanka Stanc
Institute. In the absence of such standards, the Goods su
shall be complied to other internationally accepted stand.
such as British Standards.

Any notice given by one party to the other pursuant to
Contract shall be in writing to the address specified in
Contract Data. tThegot eneranfsi
written form with proof of receipt.

A notice shal/l be effecti:
effective date, whichever is later

The Contract shall be governed by and interpretec
accordancewith the laws of the Democratic Sociali
Republic of Sri Lanka.

The Purchaser and the Supplier shall make every effo
resolve amicably by direct informal negotiation a
disagreement or dispute arising between themeuror in
connection with the Contract.

If, after twentyeight (28) days, the parties have failed
resolve their dispute or difference by such mui
consultation, then either the Purchaser or the Supplier
give notice to the other party of itstention to commenct
arbitration, as hereinafter provided, as to the matter in dis|
and no arbitration in respect of this matter may
commenced unless such notice is given. Any disputt
difference in respect of which a notice of intention
comnence arbitration has been given in accordance with
Clause shall be finally settled by arbitration. Arbitration n
be commenced prior to or after delivery of the Goods ul
the Contract. Arbitration proceedings shall be conducte
accordance withhie Arbitration Act No:11 of 1995.

Notwithstanding any reference to arbitration herein,

a. the parties shall continue to perform their respectiv
obligations under the Contract unless they otherwi
agree; and

b. the Purchaser shall pay the Supplier anynie® due
the Supplier.
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11. Scope of Supply

12. Delivery and Documents 12.1

13.Supplierbs
Responsibilities

Section : General Conditions of Contract

11.1 The Goods and Related Services to be supplied shall |
specified in the Schedule of Requirements.

Subject to CC Swublause 32.1, the Delivery of the Goods ¢
Completionof the Related Services shall be in accorda
with the Delivery and Completion Schedule specified in
Schedule of Requirements. Where applicable the detail:
shipping and other documents to be furnished by t
Supplier are specified in the Contrdzata.

13.1 The Supplier shall supply all the Goods and Related Ser
included in the Scope of Supply in accordance with
Clause 11, and the Delivery and Completion Schedule, a
CC Clause 12.

13.2 a The Supplier sHhconduct all activities with due car
and diligence, in accordance with the Contract and 1
the skill and care expected of a competent provide
information technologies, information systems, supp
maintenance, training, and other related seryioesn
accordance with best industry practices. In partict
the Supplier shall provide and employ only techni
personnel who are skilled and experienced in t
respective callings and supervisory staff who
competent to adequately supervisewloek at hand.

b. The Supplier confirms that it has entered into 1
Contract on the basis of a proper examination of the
relating to the System provided by the Purchaser an
the basis of information that the Supplier could h
obtained from a visuanspection of the site (if access
the site was available) and of other data readily avalil
to the Supplier relating to the System. The Supg
acknowledges that any failure to acquaint itself with
such data and information shall not relievés
responsibility for properly estimating the difficulty «
cost of successfully performing the Contract.

c. The Supplier shall be responsible for timely provisior
all resources, information, and decision making unde
control that are necessary to aslg milestones specifie
in the Project Schedule.

d. The Supplier shall acquire in its name all perm
approvals, and/or licenses from all local, state,
national government authorities or public serv

undertakings i n t he Pu
necessary for the performance of the Contract, includ
wi t hout l i mitation, Vi

Subcontractor 0s personn
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14. Contract Price

15. Terms of Payment

13.3

14.1

15.1

15.2

Section : General Conditions of Contract

i mported Supplierés Equ
acquire all other permits, approvals, and/oeiises tha
are not the responsibility of the Purchaser that
necessary for the performance of the Contract.

e. The Supplier shall comply with all laws in force in t
Purchaseros Country. Tt
provincial, municipal, or othedaws that affect the
performance of the Contract and are binding upon
Supplier.  The Supplier shall indemnify and hc
harmless the Purchaser from and against any an
liabilities, damages, claims, fines, penalties,
expenses of whatever natuesing or resulting from the
violation of such laws by the Supplier or its personi
including the Subcontractors and their personnel.
Supplier shall not indemnify the Purchaser to the ex
that such liability, damage, claims, fines, penaltiesl
expenses were caused or contributed to by a fault o
Purchaser.

f.  The Supplier shall, in all dealings with its labor and
labor of its Subcontractors currently employed on
connected with the Contract, pay due regard to
recognized festivalsfficial holidays, religious or othe
customs, and all local laws and regulations pertainin
the employment of labor.

The Supplier shall commence work on the System wiiir
days from the signing date of the contract. The Supplier :
theredter proceed with the System in accordance with
time schedule specified in the Project Schedule and
refinements made and agreed.

The Supplier shall achieve Operational Acceptance of
System (or Subsystem(s) as specified in the Project Sch
and any refinements made and agreed.

Prices charged by the Supplier for the Goods supplied an
Related Services performed under the Contract shall not
from the prices quoted by the Supplier in its bid.

The Contract Price, shall be paid as specified in the Cor
Data

The Supplierdés request f o
Purchaser in writing, accompanied by invoices describing
appropriate, the Goods delivered and Related Sen
performed, and by the documents submitted pursuant tc
Clause 12 and upon fulfillment of all other obligatic
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16. Taxes and Duties

17. Performance Security

18. Copyright

19 Confidential Information

15.3

16.1

17.1

17.2

17.3

17.4

18.1

19.1

Section : General Conditions of Contract

stipulated in the Contract.

Payments shall be made promptly by the Purchaser, but
case later than twenty eight (28) days after susionsof an
invoice or request for payment by the Supplier, and aftel
Purchaser has accepted it.

The Supplier shall be entirely responsible for all taxes, du
license fees, etc., incurred until delivery of the contras
Goods to the Purchaser.

If required as specified in the Contract Data, the Sup)
shall, within fourteen (14) days of the notification of contr
award, provide a performance security of Ten percent (1
of the ContracPrice for the performance of the Contract.

The proceeds of the Performance Security shall be payal
the Purchaser as compensation for any loss resulting frot
Supplierés failure to co
Contract.

As specifed in the Contract Data, the Performance Secu
if required, shall be in Sr i Lanka Rupees and shall be ir
format stipulated by the Purchaser in the Contract Data,
another format acceptable to the Purchaser.

The Performance Security alh be discharged by th
Purchaser and returned to the Supplier not later than tw
eight (28) days following the date of Completion of f
Supplierés performance ol
including any warranty obligations.

The copyright in all drawings, documents, and otfF
materials containing data and information furnished to t
Purchaser by the Supplier herein shall remain vested in
Purchaser.

The Purchaser and the Supplier shall keepfidential and
shall not, without the written consent of the other pari
hereto, divulge to any third party any documents, data,
other information furnished directly or indirectly by th
other party hereto in connection with the Contract, wheth
such information has been furnished prior to, during !
following completion or termination of the Contract.

Notwithstanding the above, the Supplier may furnish to
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20. Subcontracting

21. Specifications and
Standards

19.2

19.3

194

20.1

20.2

21.1

Section : General Conditions of Contract

Subcontractor such documents, data, and other informat
it receives from the Purchaser tbe extent required for the
Subcontractor to perform its work under the Contract,
which event the Supplier shall obtain from su
Subcontractor an undertaking of confidentiality similar
that imposed on the Supplier under CC Clause 19.

The Purbaser shall not use such documents, data, and ol
information received from the Supplier for any purpos
unrelated to the contract. Similarly, the Supplier shall not |
such documents, data, and other information received fr
the Purchaser for any ppose other than the performance ¢
the Contract.

The above provisions of CC Clause 19 shall not in any
modify any undertaking of confidentiality given by either
the parties hereto prior to the date of the Contract in resp
of the Supply oany part thereof.

The provisions of CC Clause 19 shall survive completic
termination, for whatever reason, of the Contract.

The Supplier shall notify the Purchaser in writing of
subcontracts awarded under the Conttaif not already
specified in the bid. Such notification, in the original bid
later shall not relieve the Supplier from any of its obligatio
duties, responsibilities, or liability under the Contract.

Subcontracts shall comply with the prowiss of CC Clauses
and 7.

Technical Specifications and Drawings

a. The Goods and Related Services supplied under
Contract shall conform to the technical specificatic
and standards mentioned in Section V, Schedoil
Requirements and, when no applicable standarc
mentioned, the standard shall be equivalent
superior to the official standards whose applicatior
FLILINBLINAF GS G2 GKS D22l

b. The Supplier shall be entitled to discla
responsibity for any design, data, drawing
specification or other document, or any modificatic
thereof provided or designed by or on behalf of t
Purchaser, by giving a notice of such disclaime
the Purchaser.
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Section : General Conditions of Contract

c. Wherever references are made in the Contract
codes and standards in accordance with whict
shall be executed, the edition or the revised vers
of such codes and standards shall be those spec
in the Schedule of Requirements. During Contr
execution, any changes in any such codes
standards shall be applied only after approval by t
Purchaser and shall be treated in accordance with
Clause 32.

The Supplier shall pack the Goods as is required to pre
their damage or deterioration during transit to tmefinal
destination, as indicated in the Contract.

22. Packing and Documents 22.1

Unless otherwise specified in the Contract Data, the Gc
supplied under the Contract shall be fully insured against
or damage incidental to manufacture or acquisitic
transportaion, storage, and delivery.

23. Insurance 23.1

o4 1 Unless otherwise specified in the Contract De
responsibility for arranging transportation of the Goods st
be a responsibility of the supplier.

24. Transportation

o5 1 The Supplier shalltats own expense and at no cost to tt
Purchaser carry out all such tests and/or inspections of
Goods and Related Services as are specified in the Cot
Data.

25. Inspections and Tests

o5 2 The inspections and tests may be conducted on the prem
of the Supplier or itsSubcontractor, at point of delivery
FYRK2NJ G GKS D22RaAQ TFAYI f
specified in the Contract Data. Subject to CG-Clalnse 25.3
if conducted on the premises of the Supplier or
Subcontractor, all reasonable facilitieand assistance
including access to drawings and production data, shal
furnished to the inspectors at no charge to the Purchaser.

25 3 The Purchaser or its designated representative shall
entitled to attend the tests and/or inspections referred ito
CC Sul€lause 25.2, provided that the Purchaser bear al
its own costs and expenses incurred in connection with <
attendance including, but not limited to, all traveling ai
board and lodging expenses.

25 4 Whenever the Supplier is ready to parout any such tes
and inspection, it shall give a reasonable advance no
including the place and time, to the Purchaser. The Sup
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26. Liquidated Damages

25.5

25.6

25.7

25.8

26.1

Section : General Conditions of Contract

shall obtain from any relevant third party or manufactur
any necessary permission or consent to enable the Pgrth
or its designated representative to attend the test and/
inspection.

The Purchaser may require the Supplier to carry out any
and/or inspection not required by the Contract but deem
necessary to verify that the characteristics and parfance
of the Goods comply with the technical specifications co
and standards under the Contract, provided that t
{ dzLJLJt A SNDa NBlFazylotsS 0O2a
carrying out of such test and/or inspection shall be addec
the Contract Price.

Further, if such test and/or inspection impedes the progr
2F YIFydzFlF QGdzZNRAyYy 3 | yRk 2N
other obligations under the Contract, due allowance will
made in respect of the Delivery Dates and Completion D
and the other olligations so affected.

The Supplier shall provide the Purchaser with a report of
results of any such test and/or inspection.

The Purchaser may reject any Goods or any part thereof
fail to pass any test and/or inspection or do not fmm to
the specifications. The Supplier shall either rectify or repl
such rejected Goods or parts thereof or make alteratic
necessary to meet the specifications at no cost to
Purchaser, and shall repeat the test and/or inspection, at
cost to the Purchaser, upon giving a notice pursuant to
SubClause 25.4.

The Supplier agrees that neither the execution of a 1
and/or inspection of the Goods or any part thereof, nor t
attendance by the Purchaser or its representative, nor
issue of any report pursuant to CC Sdause 25.6, sha
release the Supplier from any warranties or other obligati
under the Contract.

Except as provided under CC Clause 31, if the Supplier f
deliver any or all of the Gals by the Date(s) of delivery «
perform the Related Services within the period specifiec
the Contract, the Purchaser may without prejudice to all
other remedies under the Contract, deduct from tl
Contract Price, as liquidated damages, a sum edgii to
the percentage specified in the Contract Data of |
delivered price of the delayed Goods or unperform
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27. Warranty

28. Patent Indenity

27.1

27.2

27.3

27.4

27.5

27.6

28

Section : General Conditions of Contract

Services for each week or part thereof of delay until act
delivery or performance, up to a maximum deduction of 1
percentage specified irthose Contract Data. Once tr
maximum is reached, the Purchaser may terminate
Contract pursuant to CC Clause 34.

The Supplier warrants that all the Goods are new, unu
and of the most recent or current models, and that th
incorporate all recent improvements in design and materi
unless provided otherwise in the Contract.

Subject to CC Sublause 21.1(b), the Supplier furth
warrants that the Goods shall be free from defects aris
from any act or omission of theuplier or arising from
design, materials, and workmanship, under normal use in
conditions prevailing in the country of final destination.

Unless otherwise specified in the Contract Data, the warre
shall remain valid for twelve (12) monthdefthe Goods, or
any portion thereof as the case may be, have been delive
to and accepted at the final destination indicated in t
Contract Data.

The Purchaser shall give notice to the Supplier stating
nature of any such defects together ttvi all available
evidence thereof, promptly following the discovery there:
The Purchaser shall afford all reasonable opportunity for
Supplier to inspect such defects.

Upon receipt of such notice, the Supplier shall, within -
period specifid in the Contract Data, expeditiously repair
replace the defective Goods or parts thereof, at no cost
the Purchaser.

If having been notified, the Supplier fails to remedy 1
defect within the period specified in the Contract Data, t
Purchasr may proceed to take within a reasonable peri
ddzOK NBYSRALFf OGA2Yy & Y
risk and expense and without prejudice to any other rig
which the Purchaser may have against the Supplier unde:
Contract.

¢KS {dzLJLX ASN) aKlFffx &adzmes
with CC Sullause 28.2, indemnify and hold harmless
Purchaser and its employees and officers from and age
any and all suits, actions or administrative proceedir
claims, demandslosses, damages, costs, and expense:
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28.2

28.3

28.4

28.5

Section : General Conditions of Contract

Fye ylFad2NBzZ AyOfdzZRAYy3 Fdd
the Purchaser may suffer as a result of any infringemen
alleged infringement of any patent, utility model, register
design, trademark, copyright, or loér intellectual property
right registered or otherwise existing at the date of t
Contract by reason of:

a. the installation of the Goods by the Supplier or t
use of the Goods in the country where the Site
located; and

b. the sale in any country of the pducts produced by
the Goods.

Such indemnity shall not cover any use of the Goods or
part thereof other than for the purpose indicated by or to |
reasonably inferred from the Contract, neither a
infringement resulting from the use of the Goods oy grart
thereof, or any products produced thereby in association
combination with any other equipment, plant, or materie
not supplied by the Supplier, pursuant to the Contract.

If any proceedings are brought or any claim is made agz
the Purdaser arising out of the matters referred to in (
SubClause 28.1, the Purchaser shall promptly give

Supplier a notice thereof, and the Supplier may at its ¢
SELSYy&aS yR Ay GKS t dzND
proceedings or claim and any negotiatidos the settlement
of any such proceedings or claim.

If the Supplier fails to notify the Purchaser within twer
eight (28) days after receipt of such notice that it intends
conduct any such proceedings or claim, then the Purch:
shall be frego conduct the same on its own behalf.

¢KS t dzZNOKF &SN akKkftfts &
available assistance to the Supplier in conducting s
proceedings or claim, and shall be reimbursed by
Supplier for all reasonable expenses imedrin so doing.

The Purchaser shall indemnify and hold harmless

Supplier and its employees, officers, and Subcontrac
from and against any and all suits, actions or administra
proceedings, claims, demands, losses, damages, costs
exSyasSa 2F lye yladzNBz A
expenses, which the Supplier may suffer as a result of
infringement or alleged infringement of any patent, utili
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29. Limitation of Liability

30.Change in Laws and
Regulations

31. ForceMajeure

290.1

30.1

31.1

Section : General Conditions of Contract

model, registered design, trademark, copyright, or ott
intellectual property right egistered or otherwise existing ¢
the date of the Contract arising out of or in connection w
any design, data, drawing, specification, or other docume
or materials provided or designed by or on behalf of 1
Purchaser.

Except in cases of criminal negligence or willful miscondu

a. the Supplier shall not be liable to the Purchas
whether in contract, tort, or otherwise, for an
indirect or consequential loss or damage, loss of
loss of production, or loss ofgfits or interest costs,
provided that this exclusion shall not apply to a
obligation of the Supplier to pay liquidated damac
to the Purchaser and

b. the aggregate liability of the Supplier to tt
Purchaser, whether under the Contract, in tort
otherwise, shall not exceed the total Contract Pri
provided that this limitation shall not apply to th
cost of repairing or replacing defective equipment,
to any obligation of the supplier to indemnify tr
purchaser with respect to patent infringement

Unless otherwise specified in the Contract, if after the d
of 28 days prior to date of Bid submission, any I
regulation, ordinance, order or bylaw having the force of |
is enacted, promulgated, abrogated, orastyed in Sri Lank
that subsequently affects the Delivery Date and/or t
Contract Price, then such Delivery Date and/or Contract F
shall be correspondingly increased or decreased, to
extent that the Supplier has thereby been affected in 1
performance of any of its obligations under the Contract.

Notwithstanding the foregoing, such additional or reduc
cost shall not be separately paid or credited if the same
already been accounted for in the price adjustme
provisions where applicable, inceordance with CC Clau:
14.

The Supplier shall not be liable for forfeiture of
Performance Security, liqguidated damages, or terminat
for default if and to the extent that its delay in performan
or other failure to perfom its obligations under the Contras
is the result of an event of Force Majeure
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32. Change Orders and
Contract Amendments

31.2

31.3

32.1

32.2

32.3

Section : General Conditions of Contract

C2NJ LldzN1l}2 asSa 2F (GKAa&a [/ f I dz
or situation beyond the control of the Supplier that is r
foreseeable, is unavoidable, and its origin ist me to
negligence or lack of care on the part of the Supplier. £
events may include, but not be limited to, acts of t
Purchaser in its sovereign capacity, wars or revolutions, f
floods, epidemics, quarantine restrictions, and freic
embargoes.

If a Force Majeure situation arises, the Supplier s
promptly notify the Purchaser in writing of such conditi
and the cause thereof. Unless otherwise directed by
Purchaser in writing, the Supplier shall continue to perfc
its obligationsunder the Contract as far as is reasona
practical, and shall seek all reasonable alternative mean:
performance not prevented by the Force Majeure event.

The Purchaser may at any time order the Suppieough
notice in accordance CC Clause 8, to make changes v
the general scope of the Contract in any one or more of
following:

a. drawings, designs, or specifications, where Good
be furnished under the Contract are to be specific:
manufactued for the Purchaser;

b. the method of shipment or packing;
c. the place of delivery; and

d. the Related Services to be provided by the Supplie

If any such change causes an increase or decrease in tt
of, or the time r eq umanceafany
provisions under the Contract, an equitable adjustment
be made in the Contract Price or in the Delivery/Comple
Schedule, or both, and the Contract shall accordingly
amended. Any claims by the Supplier for adjustment ui
this Clause must be asserted within tweaight (28) days
from the date of the Sup]
change order.

32.3 Prices to be charged by the Supplier for any Rel
Services that might be needed but which were not incluc
in the @ntract shall be agreed upon in advance by 1
parties and shall not exceed the prevailing rates charge:
other parties by the Supplier for similar services.
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33. Extensions of Time

34. Temination

32.4

33.1

33.2

34.1

Section : General Conditions of Contract

Subject to the above, no variation in or modification of t
terms of the Contract shalbe made except by writter
amendment signed by the parties.

33.1 If at any time during performance of the Contract, |
Supplier or its subcontractors should encounter conditic
impeding timely delivery of the Goods or comjpbet of
Related Services pursuant to CC Clause 12, the Suppliel
promptly notify the Purchaser in writing of the delay,

likely duration, and its cause. As soon as practicable ¢
NBOSALII 2F GKS { dzLJLJX A SNDa

theaAldzr GA2Yy FTYyR YIe |G Ad2
time for performance, in which case the extension shall
ratified by the parties by amendment of the Contract.

Except in case of Force Majeure, as provided under CC C
31, a delay by th Supplier in the performance of its Delive
and Completion obligations shall render the Supplier liabl
the imposition of liquidated damages pursuant to CC Cle
26, unless an extension of time is agreed upon, pursuar
CC Sul€lause 33.1.

Termination for Default

a. The Purchaser, without prejudice to any oth
remedy for breach of Contract, by written notice
default sent to the Supplier, may terminate tt
Contract in whole or in part:

i. if the Supplier fails to deliver any al of the
Goods within the period specified in tr
Contract, or within any extension therec
granted by the Purchaser pursuant to ¢
Clause 33;

ii. if the Supplier fails to perform any othe
obligation under the Contract; or

iii. if the Supplier, in the judgmenbf the
Purchaser has engaged in fraud a
corruption, as definedin CC Clause 3, |
competing for or in executing the Contract.

b. Inthe event the Purchaser terminates the Contrac
whole or in part, pursuant to CC Clause 34.1(a),
Purchaser may procuyeipon such terms and in suc
manner as it deems appropriate, Goods or Rela
Services similar to those undelivered or r
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35. Assignment

34.2

34.3

35.1

Section : General Conditions of Contract

performed, and the Supplier shall be liable to t
Purchaser for any additional costs for such sim
Goods or Related Services. Waver, the Suppliel
shall continue performance of the Contract to tl
extent not terminated

Termination for Insolvency

(a) The Purchaser may at any time terminate the Contrac
giving notice to the Supplier if the Supplier becon
bankrupt or otlerwise insolvent. In such even
termination will be without compensation to thi
Supplier, provided that such termination will n
prejudice or affect any right of action or remedy that h
accrued or will accrue thereafter to the Purchaser

Terminaton for Convenience

a. The Purchaser, by notice sent to the Supplier, r
terminate the Contract, in whole or in part, at at
time for its convenience. The notice of terminatic
aKFff aLSOATe GKFG GSN
convenience, the extent tavhich performance of the
Supplier under the Contract is terminated, and t
date upon which such termination becom
effective.

b. The Goods that are complete and ready for shipm
within twenty-SA 3K4G O6HYy O RI&A
receipt of notice of ternmation shall be accepted b
the Purchaser at the Contract terms and prices.
the remaining Goods, the Purchaser may elect:

i.  to have any portion completed and delivere
at the Contract terms and prices; and/or

ii.  cancel the remainder and pay to the Suppl
an agreed amount for partially completed

Goods and Related Services and for materials and f
previously procured by the Supplier.

Neither the Purchaser nor the Supplier shall assign, in w
or in part, their obligations under thiContract, except witt
prior written consent of the other party.
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Section VII: Contract Data

The following Contract Data shall supplement and / or amenG#meralConditions of Contrac
(CC)in SectionVI. Whenever there is a conflict, the provisions herein shall prevail over th
the CC

CC 1.1() The Purchaser isDepartment of Registration Persons, Government
Democratic Socialist Republic of Sri Lanka.

CC1l1(m) The Project Site(s)j Find Destination(s) areDepartment of Registration ¢
Persons Head office and proposed site offices island wide.

ccs8.1l Fornotices t he Purchasero6s address sh
Attention: The Project Director, eNIC Project

Address: No. 51c, Sir Ernest De Silva Mw,|@ubo 7, Sri Lanka.
Telephone+94-11-2506458

Facsimile number94-11-2593634

Electronic mail addresgnic@rpd.gov.lk

CC121 Details of Shipping and other Documents to be furnished by the Supplier :

1. Bill of Lading or airway bill.

2. Invoice and packing list

3. Any otherdocument(syequested by th purchaser that arelatedto
import of goods

CC15.1 The method and conditions of payment to be made to the Supplier und
Contract shall be as follows:

Advance Payment Security Any advance payment / mobilization payme
where applicable madender this tender will be subjected to a provision (
security from a reputed bank by the supplier equal in amount and curre
the advance payment, and valid until the system is operationally accepted

A: For Goods offered within Sri Lanka

Paymentshall be madeubject to terms and condition stated in Annexure
Payment Schedul@& Sri Lanka Rupeewithin thirty (30) days of presentatig
of claim supported by a certificate from the Purchaser declaring that the
have been delivered and tladitother contracted Services have been perforn

(i) On Delivery: Payments will be made in terms of individual Evaluat
Lots defined under Evaluation Criteria in Section Ill subjected to té
and conditions stated in tlhe @AH

(i) On Acceptance: Payments will be made in terms of individual Evaluat
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Lots defined under Evaluation Criteria in Section Il subjected to terms
conditions stated in the fAPayme

B: For Goods offered to be imported and gpply:

(i) On Delivery: Payments will be made in terms of individual Evaluat
Lots defined under Evaluation Criteria in Section Il subjected to t¢

and conditions stated in the 1

(i)On Acceptance: Payments will be mad in terms of individua
Evaluation Lots defined under Evaluation Criteria in Section
subjected to terms and conditi
Annexure lll.

Payment of local currency portion shall be made in Sri Lankan Ruy&es
thirty (30) days of presentation of claim supported by a certificate fron
Purchaser declaring that the Goods have been delivered and that al
contracted Services have been performed.

cCc17.1 A Performance Securitghall be required.
Supplier shall providedllowing separatéerformance Secuidis:

1. LKR 50 million or equivalent in a freely convertible curren
This Performance Security shall be released upon the accej
of Lots 1, 2, 3 and 4.

2. LKR 50 million or equivalent in a freely convertible curren
This Performance Security shall bdeasedafter the completior
of Lots 5 and 6.

CC25.1 The insgctions and tests shall Wequired on all components and wol
include user acceptance tests, performance and leading tests, reliabilit)
standard compliance tests, QoS based tests, Quality assurance and
Control tests as specified in Annegul/

CC 25.2 The Inspections and tests shall be conduct®PB Data Centre, RPD Hed
office and site offices.

CC26.1 The liguidated damage shall Be5% per week

CC26.1 The maximum amount of liquidated damages sh&a?35¢
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Section VIII; Contract Forms
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Contract Agreement

THIS CONTRACT AGREEMENT is made
the[ insert: number ]day of[ insert: month ], [ insert: year ].

BETWEEN

(1) [ insert complete name of Purchaseid] insert description of type of legal entity,
for example, an agency of the Ministry
principal place of business at [ insert address of Purchas@refeinafter called
At he Purchasero), and

(2) [ insert name of Supplier, Ja corporation incorporated under the law$ iofsert:
country of Supplier ind having its principal place of busines§ iasert: address
of Supplier]( her ei nafter called fithe Suppliero

WHEREASthe Purchaser inviteBids for certain Goods and ancillary services, insert
brief description of Goods and Servicemid has accepted a Bid by the Supplarthe
supply of those Goods and Services in the sunfingert Contract Price in words ah
figures, expressed in the Contract currency(ieg)j er ei naf t er ®alilced )it he

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:

1. In this Agreement words and expressions shall have the same meanings as are
respectively assigned to them in the @itions of Contract referred to.

2. The following documents shall constitute the Contract between the Purchaser and the
Supplier, and each shall be read and construed as an integral part of the Contract:

a. This Contract Agreement
b. Contract Data
c. Conditions of Cotract

d. Technical Requirements (including Schedule of Requirements and Technical
Specifications)

ee The Supplierbés Bid and original Price
f. The Purchaserés Notification of Award
g. [Add here any other document(s)]

3. This Contract shall prevail over all oth@ontract documents. In the event of any
discrepancy or inconsistency within the Contract documents, then the documents shall
prevail in the order listed above.
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Performance Security

[The issuing agency, as requested by the successful Bidder, shalkHtils form in accordance with
the instructions indicated)]

--------------------- [l ssuing Agencyodés Name, and--Aédédr-ess of

Date:---

PERFORMANCE GUARANTEE No.::

We have been informed that-------------- [name of Supplier]hereinafter called "the Supplier") has
entered into Contract Nex------------- [reference nmber of the contractflated------------- with you,
for the -------------- Supply of ----------mememe- [name of contract andbrief description](hereinafter

called "the Contract").

Furthermore, we understand that, according to the conditions of theaGordr performance

guarantee is required.

At the request of the Supplier, we------------- [name of Agencyhereby irrevocably undertake to

pay you any sum or sums not exceeding in total an amou#t-ef----- [amount in figures](----------

----) [amount in words], such sum being payable in the types and proportions of currencies in which
the Contract Price is payable, upon receipt by us of your first demand in writing accompanied by a
written statement stating that the Contractor is in breach dbbiigation(s) under the Contract,

without your needing to prove or to show grounds for your demand or the sum specified therein.

This guarantee shall e X pi r e ,[insertodatd, 28tdaybeyanchtaen t h e
scheduled completion daitecluding the warranty periodand any demand for payment under it must

be received by us at this office on or before that date.

[signature(s)]
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Guarantee for Advance Payment

[The issuing agency, as requested by the successfulrBatdd! fill in this form in
accordance with the instructions indicated.]

Date:[insert date (as day, month, and year) of Bid Submission]

ICB No. and titlefinsert number and title of bidding process]

[i sbBuing agencyodos | etterhead]

Beneficiary: [nsert legal name and address of Purchaser]

ADVANCE PAYMENT GUARANTEE No.:[insert Advance Payment Guarantee no.]

We, [insert legal name and address of issuing agency], have been infornjats#mtomplete name
and address of Suppliel(hereinafter called "th&upplier") has entered into Contract Nmsert
number] dated[insert date of Agreementyith you, for the supply ofinsert types of Goods to be
delivered](hereinafter called "the Contract").

Furthermore, we understand that, according to the conditibtise Contract, an advance is to be
made against an advance payment guarantee.

At the request of the Supplier, we hereby irrevocably undertake to pay you any sum or sums not
exceeding in total an amount fifisert amount(s)in figures and wordslipon reeipt by us of your

first demand in writing declaring that the Supplier is in breach of its obligation under the Contract
because the Supplier used the advance payment for purposes other than toward delivery of the Goods.

It is a condition for any claim anghyment under this Guarantee to be made that the advance payment
referred to above must have been received by the Supplier on its datsenitnumber and domicile
of the account]

This Guarantee shall remain valid and in full effect from the date afdii@nce payment received by
the Supplier under the Contract ufitisert daté].

[signature(s) of authorized representative(s) of the issuing agency]

2 The bank shall insert the amount(s) specified in the CONTRACT DATA and denominated, as specified in the
CONTRACT DATA, either in the currency(ies) of the Contract or a freely convertible currency acceptable to

the Purchaer.

% Insert the Delivery date stipulated in the Contract Delivery Schedule. The Purchaser should note that in the

event of an extension of the time to perform the Contract, the Purchaser would need to request an extension of

this Guarantee from the barkuch request must be in writing and must be made prior to the expiration date

established in the Guarantee. In preparing this Guarantee, the Purchaser might consider adding the following

text to the Form, at t he e ndtoadneimererengioa ofthis Guasraee e par ag
for a period not to exceed [siXx months][one year], in
extension, such request to be presented to us before
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Annexure BPR

(Please refer to the separately bounded volumeAonexure BPR)
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Annexure SRS

(Please refer to the separately bounded volume for Annexure SRS)
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List of Project Sites and Locations

Head office of the Department of Regisation of Persons:

1 No. C45, Keppetipola Mawatha, Colombo 5

Proposed RPD remote offices at Divisional Secretariats:

Site District Site Address
Code
1 R1 Colombo Colombo Divisional Secretariat, Colombo
2 R1.1 DehiwalaMount Divisional Secretariat,Nd54, Galle Road.
Lavinia Dehiwala
R1.2 Hanwella Divisional Secretariat,Hanwalla
R1.3 Homagama Divisional Secretariat, Homagama
R1.4 Kaduwela Kaduwela Divisional Secretariat, Malabe
R1.5 Kesbewa Kesbewa visional Secretariat
6 ,Piliyandala
7 R1.6 Kolonnawa Divisional Secretariat ,Kolonnawa
8 R1.7 Maharagama Divisional Secretariat, Maharagama
9 R1.8 Moratuwa Divisional Secretariat, Moratuwa
R1.9 Sri Jayawardana Pura | Divisional Secretaat,341/2, Kotte Road ,
10 Kotte Rajagiriya
R1.10 Thimbirigasyaya Divisional Secretariat, No. 07, Vajira
11 Cross Lane, Thimbirigasyaya
12 | R1.11 Padukka Divisional Secretariat, Padukka
R1.12 Rathmalana Divisional Secretariat, No. 175, Galle
13 Road, Ratmana
14 R2 Gampaha JaEla Divisional Secretariat, Jela
R2.1 Attanagalla Divisional Secretariat, Nittambuwa /
15 Attanagalla
R2.2 Biyagama Divisional Secretariat, Sapugaskanda
16 ,Makola
17 R23 Divulapitiya Divisional Secretariat , Divulapitgy
R2.4 Dompe Divisional Secretariat , Dompe, Weke
18 Kirindiwela
R2.5 Gampaha Divisional Secretariat, Ananda Mawatha.,
19 Gampaha
R2.6 Katana Divisional Secretariat Katana,
20 Damanhandeya
R2.7 Kalaniya Divisional Secretariat Kelaniya, Mala-
21 Kadawatha
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Site District Site Address

Code

R2.8 Mahara Mahara Divisional Secretariat,
22 Ranmuthugala, Kadawatha
23 R29 Minuwangoda Divisional Secretariat Menuwangoda
24 | R2.10 Mirigama Divisional Secretariat, Mirigama
25 R2.11 Negombo Divisional Secretariat, Negombo
26 R2.12 Wattala Divisional Secretariat, Wattala
27 ' R3 Kaluthara Agalawatta Divisional Secretariat, Agalawatte
28 R3.1 Bandaragama Divisional Secretariat, Bandaragama
29 R3.2 Beruwala Divisional Secretariat, Beruwala
30 R3.3 Bulathsinhala Divisional Secretariat, Bulathsinhala
31 R34 Dodangoda Divisional Secretariat, Dodangoda
32 R35 Horana Divisional Secretariat, Horana
33 R3.6 Kaluthara Divisional Secretariat, Kalutara

R3.7 Madurawala Divisional Secretariat, Madurawala,
34 Anguruwatota

R3.8 Baduraliya Divisional Secretariat, Palindanuwara ,
35 Baduraliya
36 R3.9 Millaniya Divisional Secretariat, Millaniya
37 | R3.10 Mathugama Divisional Secretariat, Matugama
38 | R3.11 Panadura Divisional Secretariat, Panadura
39 R3.12 Walallavita Divisional Secretariat, Walallawita
40 | R3.13 Ingiriya Divisional Secretariat, Ingiriya

R3.14 Palinda Nuvara Divisional Secretariat, Palindanuwara ,
41 Baduraliya

R4 Galle Akmeemana Divisional Secretariat, Akmeemana,
42 Walahanduwa
43 | R4.1 Ambalangoda Divisional Secretariat, Ambalangoda
44 | R4.2 Baddegama Divisional Secretariat, Baddegama
45 R4.3 Balapitiya Divisional Secretariat, Balapitiya
46 R4.4 Bentota Divisional Secretariat, Bentota
47 R4.5 BopePoddala Divisional Secrtariat, Bope Poddala
48 | R4.6 Elpitiya Divisional Secretariat, Elpitiya
49 RA4.7 Galle Fore Gravets Divisional Secretariat, Galle
50 R4.8 Habaraduwa Divisional Secretariat, Habaraduwa
51 R49 Hikkaduwa Divisional Secretariat, Hikkaduwa
52 | R4.10 Karandeniya Divisional Secretariat, Karandeniya
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Site District Site Address
Code
53 | R4.11 Nagoda Divisional Secretariat, Nagoda
54 | R4.12 Neluwa Divisional Secretariat, Neluwa
55 | R4.13 Niyagama Divisional Secretariat, Niyagama
56 | R4.14 Thawalama Divisional Secretariat, Thaiama
57 R4.15 Yakkalamulla Divisional Secretariat, Yakkalamulla
58 R4.16 Imaduwa Divisional Secretariat, Imaduwa
59 | R4.17 Weliwitiya/Divithura Divisional Secretariat, Welipitiya
60 R5 Mathara Akuressa Divisional Secretariat, Akuressa
61 R5.1 Devinuwara Divisional Secretariat, Devinuwara
62 R5.2 Dickwella Divisional Secretariat, Dickwella
63 R5.3 Hakamana Divisional Secretariat, Hakmana
64 R5.4 Kamburupitiya Divisional Secretariat, Kamburupitiya
65 | R5.5 Kotapola Divisional Secretaat, Kotapola
66 R5.6 Malimbada Divisional Secretariat, Malimbada
67 R5.7 Mathara Divisional Secretariat, Matara
68 | R5.8 Mulatiyana Divisional Secretariat, Mulatiyana
69 R5.9 Pasgoda Divisional Secretariat, Pasgoda
70 R5.10 Pitabeddara Divisional Secretariat, Pitabeddara
71 | R5.11 Thohagoda Divisional Secretariat, Thihagoda
72 | R5.12 Weligama Divisional Secretariat, Weligama
73 | R5.13 Welipitiya Divisional Secretariat, Welipitiya
74 R5.14 Athuraliya Divisional Secretariat, Athuraliya
75 | R5.15 Kirinda/Puhulwella Divisional Secretariat, Kirindapuhulwella
76 R6 Hambantota Ambalantota Divisional Secretariat, Ambalantota
77 | R6.1 Angunakolapelessa Divisional Secretariat, Angunakolapaless
78 | R6.2 Beliatta Divisional Secretariat, 8iatta
79 | R6.3 Hambantota Divisional Secretariat, Hambantota
80 R6.4 Katuwana Divisional Secretariat, Katuwana
81 | R6.5 Lunugamvehera Divisional Secretariat, Lunugamwehera
82 | R6.6 Okewela Divisional Secretariat, Okewela
83 R6.7 Sooriyawewa Divisional Secretariat, Sooriyawewa
84 R6.8 Tangalle Divisional Secretariat, Tangalle
85 | R6.9 Thissamaharama Divisional Secretariat, Tissamaharama
86 R6.10 Weeraketiya Divisional Secretariat, Weeraketiya
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Site District Site Address
Code
87 R6.11 Walasmulla Divisional SecretarigWalasmulla
88 | R7 Kurunegala Alawwa Alawwa Divisional Secretariat
89 R7.1 Bingiriya Bingiriya Divisional Secretariat
90 R7.2 Galgamuwa Galgamuwa Divisional Secretariat
91 R7.3 Ganewatta Ganewatte Divisional Secretariat
92 R7.4 Giribawa Giribawa Divisional Secretariat
93 R7.5 Ibbagamuwa Ibbagamuwa Divisional Secretariat
94 | R7.6 Kobeigane Kobeigane Divisional Secretariat
95 R7.7 Kota Vehera Kotawehera Divisional Secretariat
R7.8 Kulipitiya East Nakkawatta Divisional Seetariat
96 (nakkawa)
97 R7.9 Kulipitiya West Kuliyapitiya West Divisional Secretariat
98 R7.10 Kurunegala District Kurunegala Divisional Secretariat
99 R7.11 Maho Maho Divisional Secretariat
100 R7.12 Mallawapitiya Mallawapitiya Divisional Secretariat
101 R7.13 Mavathagama Mawathagama Divisional Secretariat
102 R7.14 Narammala Narammala Divisional Secretariat
103 R7.15 Nikaweratiya Nikaweratiya Divisional Secretariat
104 R7.16 Panduwasnuwara Panduwasnuwara Divisional Secretariat
105 R7.17 Panrala Pannala Divisional Secretariat
106 R7.18 Polgahawela Polgahawela Divisional Secretariat
107 R7.19 Polpithigama Polpitigama Divisional Secretariat
108 R7.20 Rasnayakapura Rasnayakapura Divisional Secretariat
109 R7.21 Rideegama Rideegama Digional Secretariat
110 R7.22 Udabaddawa Udubaddawa Divisional Secretariat
111 R7.23 Weriyapola Wariyapola Divisional Secretariat
112 R7.24 Weerambugedara Weerabugedera Divisional Secretariat
113 R7.25 Aehetuwewa Aehethuwewe Divisional Secretatr
114 R7.26 Ambanpola Ambanpola Divisional Secretariat
115 RS8 Puttalam Anamaduwa Divisional Secretariat,Anamaduwa
116 R8.1 Arachchikattuwa Divisional Secretariat,Arachchikattuwa
117 R8.2 Chilaw Divisional Secretariat,Chilaw
118 R8.3 Dankotuva Divisional Secretariat,Dankotuwa
119 R8.4 Kalpitiya Divisional Secretariat,Kalpitiya
120 R8.5 Karuwalagaswewa Divisional Secretariat,Karuwalagaswewe
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Site District Site Address
Code
121 R8.6 Madampe Divisional Secretariat, Madampe
R8.7 Mahakumbukkadawala Divisional
122 Secretiriat, Mahakumbukkadawala
123 R8.8 Mahawewa Divisional Secretariat, Mahawewa
124 R8.9 Mundel Divisional Secretariat,Mundel
125 R8.10 Nattandiya Divisional Secretariat,Nattandiya
126 R8.11 Nawagattegama Divisional Secretariat,Nawagattegama
127 | R8.12 Pallama Divisional Secretariat,Pallama
128 R8.13 Puttalam Divisional Secretariat,Puttalam
129 R8.14 Vanatha Villuwa Divisional Secretariat,Vanatha Villuwa
130 R8.15 Wennappuwa Divisional Secretariat, Wennappuwa
131 R9 Anuradhapura = Galenbidunwewa Divisional Secretariat,Galenbidunuwewa
132 R9.1 Galnewa Divisional Secretariat,Galnewa
133 R9.2 Horowpathana Divisional Secretariat,Horowpathana
134 R9.3 Ipalogama Divisional Secretariat,Ipalogama
135 R9.4 Kabithigollewa Divisional Secreadriat,Kabithigollewa
136 | R9.5 Kekirawa Divisional Secretariat,Kekirawa
137 R9.6 Maha Vilachchiya Divisional Secretariat,Maha Vilachchiya
138 R9.7 Medavachchiya Divisional Secretariat, Medavachchiya
139 R9.8 Mihintale Divisional Secretariat,Mihitale
140 R9.9 Nochchiyagama Divisional Secretariat,Nochchiyagama
R9.10 Nuwaragam Palatha Divisional Secretariat,Nuwaragam Palatt
141 Central Central
R9.11 Nuwaragam Palatha Divisional Secretariat,Nuwaragam Palatt
142 East East
143 R9.12 Padawa Divisional Secretariat,Padaviya
144 R9.13 Palagala Divisional Secretariat,Palagala
145 R9.14 Palugaswewa Divisional Secretariat,Palugaswewa
146 R9.15 Rajanganaya Divisional Secretariat,Rajanganaya
147 R9.16 Rambewa Divisional Secretariat,Rabewa
148 R9.17 Thalawa Divisional Secretariat,Thalawa
149 R9.18 Thambuttegama Divisional Secretariat,Thambuttegama
150 R9.19 Thirappane Divisional Secretariat, Thirappane
151 R10 Polannaruwa | Dimbulagala Divisional Secretariat,Dimbulagala
152 R101 Elahera Divisional Secretariat,Elahera

209



Annexure |: List of Project Sites and Locations

Site District Site Address

Code
153 R10.2 Hingurakgoda Divisional Secretariat,Hingurakgoda
154 R10.3 Lankapura Divisional Secretariat,Lankapura
155 R10.4 Medirigiriya Divisional Secretariat,Medirigiriya
156 R10.5 Thamankaduwa Divisional Secretariat, Thamankaduwa
157 R10.6 Welikanda Divisional Secretariat,Welikanda
158 R11 Badulla Badulla Divisional Secretariat,Badulla
159 R11.1 Bandarawela Divisional Secretariat,Bandarawela
160 R11.2 Ella Divisional Secretariat,Ella
161 R113 Haldummalla Divisional Secretariat,Haldummalla
162 R11.4 Hali-Ela Divisional Secretariat,Hakla
163 R11.5 Haputale Divisional Secretariat,Haputale
164 R11.6 Kandaketiya Divisional Secretariat,Kandaketiya
165 R11.7 Mahiyanganaya Divisiond Secretariat,Mahiyanganaya
166 R11.8 Meegahakivula Divisional Secretariat,Meegahakivula
167 R11.9 Passara Divisional Secretariat,Passara
168 R11.10 Rideemaliyadda Divisional Secretariat,Rideemaliyadda
169 R11.11 Soranathota Divisional Secretaat,Soranathota
170 R11.12 Uva-Paranagama Divisional Secretariat,UvRaranagama
171 R11.13 Welimada Divisional Secretariat,Welimada
172 R11.14 Lunugala Divisional Secretariat,Lunugala
173 R12 Monaragala Badalkumbura Divisional Secretariat,Badalkibura
174 R12.1 Bibile Divisional Secretariat,Bibile
175 R12.2 Buttala Divisional Secretariat,Buttala
176 R12.3 Kataragama Divisional Secretariat,Kataragama
177 R12.4 Madulla Divisional Secretariat,Madulla
178 R12.5 Medagama Divisional Secrariat,Medagama
179 R12.6 Monaragala Divisional Secretariat,Monaragala
180 R12.7 Siyambalanduwa Divisional Secretariat,Siyambalanduwa
181 R12.8 Thanamalvila Divisional Secretariat,Thanamalvila
182  R12.9 Wellawaya Divisional Secretariat,Wellaway
183 R12.10 Sewanagala Divisional Secretariat,Sewanagala
184 R13 Ratnapura Ayagama Divisional Secretariat,Ayagama
185 R13.1 Balangoda Divisional Secretariat,Balangoda
186 R13.2 Eheliyagoda Divisional Secretariat,Eheliyagoda
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Site District Site Address

Code
187 R13.3 Elapatha Divisional Secretariat,Elapatha
188 R13.4 Embilipitiya Divisional Secretariat,Embilipitiya
189 R13.5 Godakawela Divisional Secretariat,Godakawela
190 R13.6 Imbulpe Divisional Secretariat,Imbulpe
191 R13.7 Kahawatta Divisional Secretariat,Kahaatta
192 R13.8 Kalawana Divisional Secretariat,Kalawana
193 R13.9 Kolonna Divisional Secretariat,Kolonna
194 R13.10 Kuruvita Divisional Secretariat,Kuruvita
195 R13.11 Nivithigala Divisional Secretariat,Nivithigala
196 R13.12 Opanayaka Divisional Secretariat,Opanayaka
197 R13.13 Pelmadulla Divisional Secretariat,Pelmadulla
198 R13.14 Ratnapura Divisional Secretariat,Ratnapura
199 R13.15 Weligepola Divisional Secretariat,Weligepola
200 R13.16 Kiriella Divisional Secretariat,Kiried
201 R14 Kegalle Aranayaka Aranayake Divisional Secretariat
202 R14.1 Dehiovita Dehiovita Divisional Secretariat
203 R14.2 Daraniyagala Deraniyagala Divisional Secretariat
204 R14.3 Galigamuwa Galigamuwa Divisional Secretariat
205 R14.4 Kegale Kegalle Divisional Secretariat
206 R14.5 Mawanella Mawanella Divisional Secretariat
207 R14.6 Rambukkana Rambukkana Divisional Secretariat
208 R14.7 Ruwanwella Ruwanwella Divisional Secretariat
209 R14.8 Warakapola Warakapola Divisional Seetariat
210 R14.9 Yatiyantota Yatiyantota Divisional Secretariat
211 R14.10 Bulathkohupitiya Bulathkohupitiya Divisional Secretariat
212 R15 Batticaloa Eravur Town Divisional Secretariat,Eravur Town
213 R15.1 Manmunai West Divisional Secretariatjanmunai West
214 R15.2 Manmunai North Divisional Secretariat, Manmunai North
215 R15.3 MS&EP Divisional Secretariat, MS&EP
216 R15.4 Koralai Pathu Divisional Secretariat,Koralai Pathu
217 R155 Manmunai Pathu Divisional Secretariat,Manmunai Path
218 R15.6 Eravur Pathu Divisional Secretariat,Eravur Pathu
219 R15.7 Kattankudy Divisional Secretariat,Kattankudy
220 R15.8 Koralai Pathu West Divisional Secretariat,Koralai Pathu Wes
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Site District Site Address
Code
R15.9 Manmunai South West | Divisional Secretariat,Manumai South
221 West
222 R15.10 Koralai Pathu South Divisional Secretariat,Koralai Pathu Soult
R15.11 Koralai Pathu Central | Divisional Secretariat,Koralai Pathu
223 Central
224 | R15.12 Koralai Pathu North Divisional Secretariat,Koralai Pathu Nort
225 R15.13 Parativu Pathu Divisional Secretariat,Parativu Pathu
226 R16 Ampara Ampara Divisional Secretariat,Ampara
227 R16.1 Dehiattakandiya Divisional Secretariat,Dehiattakandiya
228 R16.2 Padiyatatalawa Divisional Secretariat,Padiyatatalawa
229 R16.3 Maha Oya Divisional Secretariat,Maha Oya
230 R16.4 Uhana Divisional Secretariat,Uhana
231 R16.5 Lahugala Divisional Secretariat,Lahugala
232 R16.6 Paothuwil Divisional Secretariat,Paothuwil
233 R16.7 Alayadiwembu Divisional Secretariat,Ayadiwembu
234 R16.8 Akkarapattuwa Divisional Secretariat,Akkarapattuwa
235 R16.9 Nindawur Divisional Secretariat,Nindawur
236 R16.10 Kalaminei Divisional Secretariat,Kalaminei
237 | R16.11 Thirukkowil Divisional Secretariat, Thirukkowil
238 R1612 Samanthurei Divisional Secretariat,Samanthurei
239 R16.13 Karathiw Divisional Secretariat,Karathiw
240 R16.14 Addallachchenai Divisional Secretariat,Addallachchenai
241 | R16.15 Irrakamam Divisional Secretariat,Irrakamam
242 | R16.16 Sainthamunthu Divisional Secretariat,Sainthamrunthu
243 | R16.17 Navithanveli Divisional Secretariat,Navithanveli
244 R17 Trincomalee | Trincomalee Divisional Secretariat, Trincomalee
245 R17.1 PadaviSri Pura Divisional Secretariat, Pada8iri Pura
246 R17.2 Gomarankadawala Divisional Secretariat, Gomarankadawal
247 R17.3 Kinnia Divisional Secretariat, Kinnia
248 R17.4 Seruvila Divisional Secretariat, Seruvila
249 R17.5 Muttur Divisional Secretariat, Muttur
250 R17.6 Kantale Divisional Secretaédt, Kantale
251 R17.7 Kuchchaveli Divisional Secretariat, Kuchchaveli
252 R17.8 Morawewa Divisional Secretariat, Morawewa
253 R17.9 Thambalagamuwa Divisional Secretariat, Thambalagamuw:
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Site District Site Address
Code
254 R18 Jaffna Maruthankerney Divisional Secretariat,Marutin&erney
255 R18.1 Chavakachcheri Chavakachcheri Divisional Secretariat
256 | R18.2 Point Pedro Point Peduru Divisional Secretariat
257 | R18.3 Nallur Nallur Divisional Secretariat
258 R18.4 Kopay Divisional Secretariat,Kopay
259  R18.5 Udavil Divisional Secretariat,Udavil
260 R18.6 Kara veddy Divisional Secretariat,Kara veddy
261 R18.7 Tellipalai Divisional Secretariat, Tellipalai
262 R18.8 Sandilipay Divisional Secretariat,Sandilipay
263 R18.9 Delft Delft Divisional Secretariat
264 R18.10 Velannai Velanai Divisional Secretariat
265 R18.11 Chankanai Divisional Secretariat,Chankanai
266 R18.12 Kayts Kayts Divisional Secretariat
267 R18.13 Jaffna Jaffna Divisional Secretariat
268 R18.14 Karaingar Divisional Secretariat,Kamgar
269 R19 Vavunia Vavunia Vavuniya Divisional Secretariat
270 R19.1 Vavunia South Vanuniya South Divisional Secretariat
R19.2 Vengalachedikulam Vengalacheddikulam Divisional
271 Secretariat
272 R19.3 Vavunia North Vavuniya North Divisional Seetariat
273 R20 Mannar Nanaddan Nanadhan Divisional Secretariat
274 R20.1 Musali Musalai Divisional Secretariat
275 R20.2 Madhu Madhu Divisional Secretariat
276 R20.3 Manthai West Manthai West Divisional Secretariat
277 R20.4 Mannar Mannar Dvisional Secretariat
278 R21 Mulathivu Manthai East Manthai East Divisional Secretariat
279 R21.1 Nweutuneoattu Meritimepattu Divisional Secretariat
280 R21.2 Puthukudiiruppu Divisional Secretariat,Puthukudiiruppu
281 R21.3 Thunukkai Chunnakai Dyisional Secretariat
282 R22 Kilinochchi Kanadavalai Kandavalai Divisional Secretariat
283 R22.1 Karachchi Karachchi Divisional Secretariat
284 R22.2 Pachchilapallai Pachchilaipalliai Divisional Secretariat
285 R22.3 Poonzkary Poonakai DivisionaBecretariat
286  R23 Kandy Akurana Divisional Secretariat, Akurana
287 | R23.1 Gange lhala Korale Divisional Secretariat, Ganga lhala Koral
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Site District Site Address
Code
288 R23.2 Harispattuwa Divisional Secretariat, Harispattuwa
289 R23.3 Kandy Four Gravets Divisional Secradriat, Kandy
290 R23.4 Kundasale Divisional Secretariat, Kundasale
291 R235 Medadumbara Divisional Secretariat, Madadumbara
292 R23.6 Minipe Divisional Secretariat, Minipe
293 R23.7 Panwila Divisional Secretariat, Panwila
294 R23.8 Pasbagé&orale Divisional Secretariat, Pasbage Korale
295 R23.9 Pathadumbara Divisional Secretariat, Pathadumbara
296 R23.10 Pathahewaheta Divisional Secretariat, Pathahewaheta
297 R23.11 Poojapitiya Divisional Secretariat, Poojapitiya
298 R23.12 Thumpane Divisional Secretariat, Thumpane
299 R23.13 Udadumbara Divisional Secretariat, Ududumbara
300 R23.14 Udapalatha Divisional Secretariat, Udapalatha
301 R23.15 Udunuwara Divisional Secretariat, Udunuwara
R23.16 Yatinuwara Divisional Secetariat,Yatinuwara
302 Weligalla
303 R23.17 Doluwa Divisional Secretariat,Doluwa
304 R23.18 Deltota Divisional Secretariat, Deltota
305 R23.19 Hataraliyadda Divisional Secretariat, Hataraliyadda
306 R24 Matale Ambanganga Korale Ambangaha Korale Disional Secretariat
307 R24.1 Dambulla Dambulla Divisional Secretariat
308 R24.2 Galewela Galewela Divisional Secretariat
309 R24.3 LaggalaPallegama LaggalaPallegama Divisional Secretariat
310 R24.4 Matale Matale Divisional Secretariat
311 R245 Naula Naula Divisional Secretariat
312 R24.6 Pallepola Pallepola Divisional Secretariat
313 R24.7 Rattota Rattota Divisional Secretariat
314 R24.8 Ukuwela Ukuwela Divisional Secretariat
315 R24.9 Wilgamuwa Wilgamuwa Divisional Secreteat
316 R24.10 Yatawatta Yatawatta Divisional Secretaria
317 R25 Nuwaraeliya ~ Ambagamuwa Divisional Secretariat, Ambagamuwa
318 R25.1 Hanguranketha Divisional Secretariat, Hanguranketha
319 R25.2 Kothmale Divisional Secretariat, Kotmale
320 R25.3 Nuwaraeliya Divisional Secretariat, Nuwara Eliya
321 R25.4 Walapane Divisional Secretariat, Walapane
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List of Acronyms and Abbreviations

AC Assistant Commissioner (RPD)
BPR Business Rcess Rengineering

Cl Handling of Modification of Information on Card
Cco Certifying Officer

DBMS Database management system
DC Deputy Commissioner (RPD)

DOS Disk Operating System

Dpi dots per inch

DS Divisional Secretariat

DSO Divisional Secretrat Offices

e-DS eDivisional Secretariat System
e-POP ePopulation Register System

ERD Entity Relationship Diagram
Ethernet IEEE 802.3 Standard LAN protocol
ESB Enterprise Service Bus

GB Gigabyte

GN Grama Niladhari

GPR Government Process Ragineeng
HHL Householders List

HO Head Office

Hz Hertz (cycles per second)

ICT Information & Communication Technology

216



Annexure lta: List of Acronyms and Abbreviations

ICTA Information & Communication Technology Agency
ID Identity

IEEE Institute of Electrical and Electronics Engineers
ISO United Natbns International Standards Organization
KB Kilobyte

kVA Kilovolt ampere

LAN Local area network

LI Lost Card Handling

Lpi lines per inch

Lpm lines per minute

MB Megabyte

MTBF Mean time between failures

NIC National Identity Card

NOS Network operting system

OCR Optical Character Recognition

OoDBC Open Database Connectivity

OLE Object Linking and Embedding

(O Operating system

PCL Printer Command Language

PIN Personal Identification Number

Ppm Pages per minute

PRO Public Relations Officer

PSC Project Steering Committee (headed by the Secretary to the Ministry
RAM Random access memory
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RISC
RPD
scsl
SNMP
SQL
SwW
TCP/IP

\Y,
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Reduced instructioset computer

Department of Registration of Persons

Small Computer System Interface

Simple Network Management Probbc

Structured Query Language

Software

Transmission Control Protocol / Internet Protocol

Volt
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Service Level requirements for warranty, mainenance and support

1. Principal Period of Support (PPS) Requirements

The Principal Period of Support (PPS) is from 08:00 a.m. to 05:00 p.m. Monday through Friday
excluding Public Holidays
and Support Services during the above stipulated times.

2. On-Call Services Requirements

NMIUST pravideaSysem Vsintdnancea |

SupplierMUST make qualified personnel available to the Purchaser by telephone, email and / or web

access for the reporting and resolution of -aonformities or other prdéms with the System.
Dedicated telephone numbers, emails or URLs should be available for reporting issues. Purchaser
will nominate the personnel who are authorized to reportcooormities or other problems with the

system. Reporting of noh confomities includes requests by the Purchaser to apply software

updates.

If problems have not been corrected within two (2) hours of the initial contact, the Supplier shall send
t o ortréplkace their c ha s «

gualified maintenance

affected hardware / software. Such maintenance personnel must argite wiithin the time limits

personnel

in the OnCall Service Response Tables for critical and-a6tical components, shown below.

If problems are not corrected within the titimaits specified in the Ot€Call Service Response Tables,
the Purchaser shall be entitled to a penalty payment (or credit against amounts payable to the

Supplier) for each hour that the Supplier fails to resolve the problem axombormity.

Suppliernofi i cati on can occur

starting ti me. ATi me
site.

out si de

to Resol ve

BPS$ edi
t he

The onsite arrival and problem resolution time limits andhaéy amounts are shown belowhe
Bidder is expcted to station his own personnel or appointepresentative technical agent at

provincial level to provide maintenance services.

On-Call Service Response Table for Critical Components

Time to|
. Time to .
_ A Resolve the [P)ZFaalges e

Site Level On Site Problem y

(in Hours) | (inHours) ity
Departm(_ant of Registration of Person 2 8 RS.3500/=
Head Office
De_partme_nf[ _of Reglstratlo_n of Persg 5 3 Rs.3500/=
units at Divisional Secretariats
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Annexure Itb: Service Level requirements for warranty, maintenance and support

On-Call Service Response Table for Ne&ritical Components

Time to| +
. Time to .
_ A Resolve thg :ﬁn;;'zss
Site Level On Site Problem Y
. er hour
(in Hours) | (in Hours) & )
8?fpartment of Registration of Personklead 4 16 Rs.2500/=
ice
D_epqrtment of Egl;tratlon of Persons units 6 16 Rs.2500/=
Divisional Secretariats

The following table defines critical components of the system. By default, any other component not
included in this table will be considered as fooitical.

Critical Components

Component Description

Software and Servers| The problem causes a total system outage or it severely in
key functional aspects of the Department of Registratiol
Persons. Work cannot reasonably continue, the operati
mission critical to the operath of the Department ¢
Registration of Persons.

Switch, Hubs The problem causes a total system outage or it severely in
key functional aspects of the Department of Registratiol
Persons. Work cannot reasonably continue, the operati
mission citical to the operation of the Department

Registration of Persons.

Routers The problem causes a total system outage or it severely in
key functional aspects of the Department of Registratiol
Persons. Work cannot reasonably continue, the tperés
mission critical to the operation of the Department
Registration of Persons.

3. Help Desk Service Requirements

The SupplieMUST maintain a Help Desk facility mainly to provide offsite support. The Help Desk

facility should be staffed with engiees who will take problem reports, answer technical questions

and attempt to resolve problems and “conformities over the telephone. Help Desk problem
resolution time | imits and p€alalt@eawmocat Requier e
are given in the below tables.
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Annexure Itb: Service Level requirements for warranty, maintenance and support

The engineers should initiate remote problem diagnostic routines and attempt to correct the problems
or guide the Purchaser personnel through problem resolution.

Help Desk services and &all services must be coordinated twe Supplier in such a way that
Help-Deskinitiated calls which may require Gall services are treated as such and resolved as
described in the corresponding-@Qall Response Tables.

Help Desk Service Response Table for Critical Components

Ul to Penalties for
Resolve the Delays
_ Problem
Site Level
(in Hours) (B ey,
Department of Registration of Perseridead Office 8 Rs.3500/=
Departm_ent of Registration of Persons units at Divisiq 8 Rs.3500/=
Secretariats
Help Desk Response Table for Neritical Components
-IF\-’I(TS?JIve ttr?e Penalties for
_ Problem BSEVE
Site Level
(in Hours) (3= ey
Department of Registration of Persortsead Office 16 Rs.2500/=
Department of Registration of Persons units at Divisiq 16 Rs.2500/=
Secretariats

The following table defines critical components of the system. By default, any other component not
included in this table will be considered as fooitical.

Critical Components

Component Description

The problem causes a total systeatage or it severely impai
key functional aspects of the Department of Registratiof
Software and Servers| Persons. Work cannot reasonably continue, the operati
mission critical to the operation of the Department of Registra
of Persons.
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Annexure Itb: Service Level requirements for warranty, maintenance and support

The problemcauses a total system outage or it severely imy
key functional aspects of the Department of Registratiol
Switch, Hubs Persons. Work cannot reasonably continue, the operati
mission critical to the operation of the Department of Registrd
of Persons.

The problem causes a total system outage or it severely in
key functional aspects of the Department of Registratiol
Rouers Persons. Work cannot reasonably continue, the operati
mission critical to the operation of the Department of Registra
of Persons.

System Availability Requirements

The system availability is defined in terms of the time that the system, including each one of its
components, remains fully operational. The system availability is measured against the operational
schedule established by the Purchaser. The planned operational schedule (number of operational

hours) by type of site is shown in the foll owing
Downtime means that period of time (in hours and whole minutes) durindp\&hierror or problem

within the scope of the Supplierbés warranty obl i
to the Purchaserds nor mal course of business or

Downtime shall be measured from the time Purchaser makes a bordtdint to notify Supplier,
either orally or in writing, of a problem, and shall continue until the affected component is fully
operational in accordance with the Technical Specifications. Any period of time during which the
Purchaser is not carrying arormal business operations shall be excluded from the computation of
Downtime.

The Purchaser can claim a Downtime penalty for each hour or fraction thereof for which it is not able

to use the system in excess of the total number of hours of Allowable Dwyrats defined in the

table AMaxi mum All owabl e Downtime Per Montho.
del ay penalti &€alde Serrivhedsi Ref@n rement sdo above

Planned Operational Schedule

RPDi Head Office gzgelt’aﬂisat Divisional
Days of the Week Eﬂr?;;;y " | Saturday glr?;;;y " | Saturday
Hours/Day 09 -- 09 -
Hours/Week 45 -- 45 -
Total Hours/Week 45 - 45 -
Total Hours/Month 180+ 180+
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Annexure Itb: Service Level requirements for warranty, maintenance and support

Maximum Allowable Downtime per Math (in Operational Hours) and the related penalties for any

additional downtime are given in the below AMaxi
Maximum Allowable Down Time and Penalties
RPD Units at| Penalties for Additional
RPD Head | Divisional Down Times
Office (in hours) | Secretaiats (in
hours) (per hour)
Critical 2 2 Rs.5000/=
Components
Non-Critical 4 4 Rs.2500/=
Components

Critical Problem Support Requirements

In addition to the foregoing, if the Purchaser determines, in its reasonagiment, that a nen

conf or mi

ty

or probl

em i s

causi

ng or

t hreateni

operation (a Critical Problem) at any site, the Purchaser reserves the right to declareriicabn
component as a critical componentlaequest that the component be provided with Maintenance and
Support services accordingly, as determined by the previous schedules.

Reporting Requirements

The Supplier should provide software programs to measure and report statistics on repair,ejowntim

ma i

ntenance

not i c wiw,andaneamn tinme ¢oaapard

Preventive Maintenance Requirements

arri

v al

on

The Supplier should propose a preventive maintenance program for all critical components in the
system. This program should provide at leasaasemiannual basis preventive maintenance service
to these components and include repair or replacement of parts or components that are likely to fail.

Support Structure and Escalation Procedures Requirements

The Supplier should describe the maintexaaupport structure that shall be put in place to provide
the services described in this Section, identifying which resources will be dedicated to each service at

each of the Purchaser sites.

assistance.

The support structure must include facilities for remotealtechn

The Supplier should also describe a problem or-ganformity escalation procedure, which shall
ensure that the required Purchaser system availability is maintained.

Access to Technical Bulletins and Alerts Requirements

Supplier should pndde access to technical bulletins and alerts, new and maintenance release and
product availability information, and problem resolution and configuration assistance through
electronic mail, Internet or BBS (bulletin board service) to the Purchaser. &wetesshould be
available on a twentfour (24) hour, seven (7) day basis.
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Annexure Itb: Service Level requirements for warranty, maintenance and support

On-Site Services Requirements

In the first year starting from the date of acceptance of the System, SUIMPIET make available

onsite technical support personnel without any tmghe Purchaser, at locations where the System is

i mpl ement ed. Onsite technical support personne
period in order for the users to better acquaint themselves with the system.

Supplier MUST provide omite staff for operational maintenance at the RPD Data Centre (Head
office) during the first seven years of operation.

Supplier MUST also transfer adequate knowledge and skills to the users of the Department of
Registration of Persons during the first yeartstgrfrom the date of acceptance of the System in
order for them to administer and manage the system on their own from the second year of operation.

Supplier MUST st at e i n t he 6System | nvent olechnical abl e
Requirements of theididing document, the cost of providing onsite technical support personnel in the
subsequent years (after the first year of acceptance). Cost per onsite support person should be stated
in the 6System Inventory Table (Recurrent Cost |

ID card personalization process

Bidderd6s I D card personalization facility must
card per day (24 hourgyrovided required data is provided by the purchadeayments will be
subjected to followingpenaltiesin the event e supplier failing to produce the expected quantity
within a period of 24 hrs starting at 12.00 noon on each Reyalties shall be computed based on
weekly moving average.

Card Quantity produced Penalty on daily billed amount
10,000 or more None
9,00 to 9,999 10%
8,000 to 8,999 15%
7,000 to 7,999 20%
6,000 to 6,999 25%
5,000 to 5,999 30%
Less than 5,000 40%
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Annexure lll: Payment Schedule
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Payment Schedule

Payment Schedule for Lotl, Lot-2, Lot-3, Lot-4 and Lot-7 (procurement d goods)

% of payment according to cost schedule

Description of service / milestone loti1 |Loti2 |Loti3 |Lota Lot-7

1 Advance payment upon advan 10% 10% 10% 10% 25%
payment security as specified
relevant contract documents

2 On acceptancef the project plan - - - 25%

3 | On the delivery and installation ( - 10% 159 M) | - -
passive components in LAN ar
power supply related equipment

4 | On delivery of all active hardwar - 25% 209 M) | - -
components and standard software

5 | On instalhtion of all active hardwar| - 15% 159 MNow® | -
components and standard softwi
components

6 | On installation of eNIC software| 25% 10% 10% MN®©) | - -
system

7 On delivery of RPD mobile unit - - - 50% -

with relevant equipment installed

8 On migration of master records ar] 15% - - 10% -
data migration and population of te
databases

9 | On completion of User acceptan| 20% 5% 59 M) | 504 20%
testing

10 | On completion of integratior] 10% 5% 50 M) | 504 10%
commissioning and performance
load testing

11 | On completion of issuing d 10% 10% 10% M%) | 10% 10%

3,000,000 ID cards

12 | On completion of warranty 10% 10% 10% M | 10% 10%
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Note:

For Lot3, bidders shall provide the cost breakdown in terms of administrative districts. All
payments, excedor advance payments in this lot will be pated according to cost schedule for
districts where the implementation has been completed.

Payment schedule for Lot5 and Lot-6 (procurement of services)
1. Mobilization / advance payment:

a Amounts stated belowotbe paid upon the acceptance of the project plan and on
submission of a payment security and or a performance security.

i. Lot 5: 25% of the total estimated cost of ID card printing for the first 12
months of operation.

ii. Lot 6: 50% of the any onseéme Connedbn, installation or figuration fees
applicable by the Wide Area Network service provider.

b. Advance paymenfor Lots 5 & 6 areto be made after the completion of user
acceptance testing of thet-1.

c. Advance payment shall be fully recovered without intetdesing the first 12 months
of operation as installments deducted from the monthly invoices.

2. Balance 50% of the Installation fees on bawill be paid on a peconnection basis after the
signing of a Service Level Agreement (SLA) and completion of minirfBunonths operation
according to the terms and conditions of the SLA.

3. After 12 months of operation and the recovery of advance payment, payments forabhdts
6 will be made on a monthly basis based on the actual work carried out.
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Annexure IV: Inspection and Acceptance
Tests
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Annexure IV: Inspection and Acceptance Tests
1. Preliminary inspections and tests.

a The Purchaser or its representative shall have the right to inspect and/or test any
components of the System, as specified in thehilieal Requirements, to confirm
their good working order and/or conformity to the Contract at the point of delivery
and/or at the Project Site(s).

b. The Purchaser may request for samples of components for testing in advance of the
delivery of quantities agesl in the Contract documents.

c. Should the inspected or tested components fail to conform to the Contract, the
Purchaser may reject the component(s), and the Supplier shall either replace the
rejected component(s), or make alterations as necessary sonte&tstthe Contract
requirements free of cost to the Purchaser.

d. If any dispute or difference of opinion shall arise between the parties in connection
with or caused by an inspection and/or with regard to any component to be
incorporated in the System thannot be settled amicably between the parties within
a reasonable period of time, either party may invoke the process pursuant to
Settlement of Disputes, starting with referral of the matter to the Adjudicator in case
an Adjudicator is included and nam@dhe Contract Agreement.

2. Delivery and Installation of the system

a. As soon as the System, or any Subsystem, has, in the opinion of the Supplier, been
delivered, Preeommissioned, and made ready for Commissioning and Operational
Acceptance Testing in accanace with the Technical Requirements and the Agreed
and Finalized Project Plan, the Supplier shall so notify the Purchaser in writing.

b. The Project Manager shall, within thirty
notice, either issue an Installatiorer@ficate, stating that the System, or major
component or Subsystem (if Acceptance by major component or Subsystem is
specified in the Contract), has achieved
notice or notify the Supplier in writing of any defe@nd/or deficiencies, including,
but not limited to, defects or deficiencies in the interoperability or integration of the
various components and/or Subsystems making up the System. The Supplier shall
use all reasonable endeavors to promptly remedydafgct and/or deficiencies that
the Project Manager has notified the Supplier of. The Supplier shall then promptly
carry out retesting of the System or Sub:
the System or Subsystem is ready for Commissioning areta@pnal Acceptance
Testing, notify the Purchaser in writing. This procedure shall be repeated, as
necessary, until an Installation Certificate is issued.

c. If the Project Manager fails to issue the Installation Certificate and fails to inform the
Supplierof any defects and/or deficiencies within thirty (30) days after receipt of the

Supplierés notice, or if the Purchaser pu
operation, then the System (or Subsystem) shall be deemed to have achieved
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successful Instl | ati on as of the date of the Sup
when the Purchaser put the System into production operation, as the case may be.

3. Commissioning and Operational Acceptance Testing

a. The Purchaser shall supply the operating and techp&alonnel and all materials
and information reasonably required to enable the Supplier to carry out its obligations
with respect to Commissioning.

b. Production use of the System or Subsystem(s) may not commence prior to the start of
formal Operational Accepnce Testing.

c. The Operational Acceptance Tests (and repeats of such tests) shall be the primary
responsibility of the Purchaser, but shall be conducted with the full cooperation of the
Supplier during Commissioning of the System (or Subsystem[s] if figgbdh the
Contract), to ascertain whether the System (or major component or Subsystem[s])
conforms to the Technical Requirements and meets the standard of performance
guoted in the Supplierbdés bid, including,
technical performance requirements. The Operational Acceptance Tests during
Commissioning will be conducted as specified in the Technical Requirements and/or
the Agreed and Finalized Project Plan.

d At the Purchaseroés discretyalsobep&iprmedat i on a
on replacement Goods, upgrades and new version releases, and Goods that are added
or field-modified after Operational Acceptance of the System.

e. Operational Acceptance shall occur in respect of the System, when the Operational
Acceptarme Tests, as specified in the Technical Requirements, and/or Agreed and
Finalized Project Plan have been successfully completed.

f.  The Supplier shall use all reasonable endeavors to promptly yaangdlefect and/or
deficiencies and/or other reasons for the failure of the Operational Acceptance Test
that the Project Manager has notified the Supplier of. Once such remedies have been
made by the Supplier, the Supplier shall notify the Purchasetharféurchaser, with
the full cooperation of the Supplier, shall use all reasonable endeavors to promptly
carry out retesting of the System or Subsystem. Upon the successful conclusion of
the Operational Acceptance Tests, the Supplier shall notify theh&er of its
request for Operational Acceptance Certification. The Purchaser shall then issue to
the Supplier the Operational Acceptance Certification or shall notify the Supplier of
further defects, deficiencies, or other reasons for the failure ofOiherational
Acceptance Test. This procedure shall be repeated, as necessary, until an Operational
Acceptance Certificate is issued.

4. Partial Acceptance

a. For components / subsystems that are installed on more than one project site, the

Purchaser may carry bu a parti al acceptance test i
Certificated according if the tests were
acceptance shall be made according to the terms and conditions stated in the
AfiPayment Scheduled in Annexure |11
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