INTERNATIONAL MANAGEMENT BULLETIN No. 0

from
Church of Scientology International
Church of Scientology Management
Central Authority for Dianetics and Scientology Activities

TO: ALL ORGS 24 November 1882
FOLOS
FLAG

FROM: CO CMO INT

RE: INTRODUCING A NEW ISSUE SERIES

International Management for the Church of Scientology is
composed of the WATCHDOG COMMITTEE (and directly under WDC
is the Int Finance Director's Office), CMO International, and
the ED Int and his Int Executive Strata.

We, as the International Management for the Church of
Scientology, are engaged in actions to ensure the health,
stability, and total expansion of Scientology across the
planet.

Staff want to be briefed so they may contribute to and
align their efforts toward Command Intention and current plan-
ning for the expansion of their org and the benefit of all.

Therefore in order to provide the information and brief-
ings that are needed and wanted a new issue type and series
has been created: THE INTERNATIONAL MANAGEMENT BULLETINS.

These Management Bulletins will be brown ink on white
paper, headed by the Church of Scientology International logo
and the Scientology Cross. They are only written by Inter-
national Management on matters of importance and concern to all
with the authority and approval of the CO CMO International
and the ED International. They are addressed to and are to be
routed to all staff members.

The Management Bulletins will state things of general
interest to orgs - planning, successes of a wide nature, and
specifics on where we are heading - in their own distinctive,
easily recognizable format.

We want all staff to win by following LRH HCO PLs and
HCOBs and carrying out Command Intention, and to know of our
progress and wins on a broad scale.

This issue series is created to help accomplish that
objective,

Capt. Marc Yager

CO CMO International

for the

CHURCH OF SCIENTOLOGY
CSI:MY:iw INTERNATIONAL

Church of Scientology International is Licensed by Religious Technology Center
Holders of the Trademarks of Dianetics and Scientology




INTERNATIONAL MANAGEMENT BULLETIN No. 3

from
Church of Scientology, International
Church of Scientology Management
Central Authority for Dianetics and Scientology Activities

TO: ALL EXECS & STAFFS 9 January 1983
., CLASS IV & SO ORGS
FOLOs
FB

FROM: INTERNATIONAL MANAGEMENT
(WATCHDOG COMMITTEE, CMO INT
AND INT EXECUTIVE STRATA)

RE: DECLARATION OF WAR AGAINST OFF POLICY ACTIONS

1982 has brought to light this cold fact: Only those
staffs and orgs which get severely on policy expand and prosper.

It is you who choose your future, it is you who insist
upon receiving standard tech and admin or tolerate shoddy sub-
stitutes. It is you who choose or not to achieve a higher state
for you, your org, city, country and continent.

It is not a question whether standard ethics and policy
work. It is only a question whether or not you apply them.

This issue is to brief all org staffs and executives on the
direction we are going, so that you, being responsible for your
own progress, may move in the correct direction.

We are building orgs so they expand. This is done by FULLY,
without deviation, alter-is, or reasonableness, forcing POLICY
into standard use in an org. In each case this has been done,
stats have risen DIRECTLY.

EXAMPLE: 1In one org an executive structure was posted from
the top down to Divisional Head Level (previously many posts
were vacant); Call-In was debugged and the reg area was put
onto operating on standard registration policy; two Department
three personnel were put on post who did STANDARD MAA and inspec-
tion actions. The result: Call-In doubled, GI shot into a
whole new range on a steady affluence trend, VSD was Highest
Ever along with WDAHs and Student Points. The org expanded and
has continued to improve,

EXAMPLE: One Continent, with poorly expanding orgs received
a mission which removed several SPs from field and got the orgs
on policy and got the orgs operating at the direction of manage-
ment and as a result their stats have been in a steady affluence
across the boards,

EXAMPLE: Another org, whose stats were crashing due to
violation of personnel policy and musical chairs was gotten
standard, at the direction of direct Int Management and has had
rocketing stats as a result, including Income highest in years
and up several weeks in a row,.

Church of Seientulogy International is Licenscd by Religious Technology Centor
Holders of the Trademarkas of Danetics and Scientology
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International Management is winning battle after battle
in the on going war against off policy actions.

Why are we telling you this? So you know that orgs expand
WHEN GREEN ON WHITE IS APPLIED. Every staff member, holds the
responsibility of seeing that policy is applied.

Every org can and must expand.

IT IS IMPOSSIBLE FOR AN ORG WITH ALL THE TECH AND PUBLIC
DEMAND IT HAS NOT TO EXPAND. ANY ORG WHICH IS NOT DOING WELL
IS SUBJECT TO IMMEDIATE REVIEW OF ITS EXECUTIVE STRATA.

We ARE interested in your org doing well. The public' demand
is there—LRH books are selling in avalanches and the public
continue to demand services in high volume. Any lack of delivery
of services is only due to INTERNAL org problems and these are
remedied with standard application of policy.

The application of standard tech and policy guarantees
forward progress and the future stability of Scientology.

International Management continues to attend to getting in
standard policy and standard tech and getting orgs running
cleanly, with both orgs and staffs prospering and the public
receiving excellent service in volume.

Your hat is to get the policy and tech applied. Int Manage-
ment is here to help you do that.

INTERNATIONAL MANAGEMENT#*
Authorized by

AVC INTERNATIONAL

for the

CHURCH OF SCIENTOLOGY
INTERNATIONAL

CSI:AVCI:IM:iw
Copyright © 1982

by the Church of
Scientology
International

ALL RIGHTS RESERVED

* International Management is composed of the WATCHDOG
COMMITTEE (and directly under WDC is the Int Finance
Director's Office), CMO International, and the ED Int
and his Executive Strata.



INTERNATIONAL MANAGEMENT BULLETIN No. 4

from
Church of Scientology, International
Church of Scientology Management
Central Authority for Dianetics and Scientology Activities

! TO: ALL STAFFS 10 January 1983
I CLASS IV & SO ORGS
{ FB, FOLOs
Il:
% FROM: ED INTERNATIONAL for and as part of
Y INTERNATIONAL MANAGEMENT (WATCHDOG
é COMMITTEE, CMO INT AND INT EXECUTIVE STRATA)
{ RE: RON's JOURNAL 36 "YOUR NEW YEAR"
I
i Ref: LRH ED 347 RJ 36 "YOUR NEW YEAR"
!
; Thousands and thousands of people crowded in to listen to
Ron's New Year's message.

Literally an avalanche of letters have been sent to Ron
from an enthusiastic public expressing their respect, support
and agreement with LRH from all over the world.

_ Ron's Journal 36 "YOUR NEW YEAR" is overwhelmingly popular
i amongst the public.

It is a huge success.

LRH says in that Journal:

"Standard ethics will keep you and your friends on the
straight road.

F e

"Standard policy will give you a powerful organization,
expanding and prosperous,

i "Standard tech will take you into states of beingness where
nothing can strike you down."

; As evidenced by their rave response to it, the public con-

i tinues to be completely on Ron's side and wants standard ethics,

| standard tech and standard policy applied.

!

| International Management's sole and entire purpose is to

i get LRH's standard ethics, tech and policies applied exactly

i so that all the public can take advantage of the carefully marked
trail to freedom,

¢ You are requested to do everything in your power to back

{3 up International Management in making the sentiments and message

| of RJ 36 come true with on policy and standard tech and real

! volume of delivery taking place in every org as to do otherwise

: is running counter to the huge public regard and respect for
Ron as demonstrated in this RJ 36 ovation.

As evidenced by the response to RJ 36 there is a huge public
demand and want for services.

Church of 8clantology Internati | is Licensed by Religlous Technology Center
Holdere of tive Tredemarks of Dianetics and Sclentology
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The public wants Ron's tech.

International Management wants Ron's tech delivered
standardly and in volume and will do all to fulfill the huge
public demand.

This is our purpose.

We know it is yours too.

Help us make it happen now and our help is yours.

CAPT. GUILLAUME LESEVRE
ED INTERNATIONAL

for and as part of
INTERNATIONAL MANAGEMENT *

Authorized by
AVC INTERNATIONAL

for the
CHURCH OF SCIENTOLOGY
INTERNATIONAL

CSI::AVCT « IM:GL: iw

¥ International Management is composed of the WATCHDOG COMMITTEE
(and directly under WDC is Int Finance Director's QOffice),
CMO International, and the ED Int and his Int Executive Strata.



8 July 1983

TO: ALL STAFF, ALL ORGS

ERRATUM

~ Int Mgmt Bulletin 7 just reissued to you attached

o to Int Mgmt Bulletin 15 has an error. In the first
para, 1lst line it reads "The only reason LRH founded
the Church and worked with it...." It should read
"The only reason the Church was founded and LRH has
worked with it...."

Please change your stencils and copies.

Donna Morey
Mimeo I/C Flag



INTERNATIONAL MANAGEMENT BULLETIN No. 8
from
Church of Scientology, International
Church of Scientology Management
Central Authority for Dianetics and Scientology Activities
TO: ALL STAFFS 7 February 1983
CLASS 1V & SO ORGS
FB, FOLOs
FROM: SERVICES EXEC INT
RE: SERVICE & DELIVERY!
REFS: HCO PL 13 Jan 83 THE REASON FOR ORGS
INT MGMT BULLETIN SERVICE AND DELIVERY STRATEGY
No. 7 AT ORG LEVEL

LRH just wrote HCO PL of 31 January 1983 THE REASON FOR
ORGS, in which he says:

"The only reason orgs exist is TO SELL AND DELIVER MATERIALS
AND SERVICE TO THE PUBLIC AND GET IN PUBLIC TO SELL AND DELIVER
TO. THE OBJECT IS TOTALLY FREED CUSTOMERS!

"The first and all subsequent organizations of the Church
were founded for this purpose only."

Copyright © 1983
by L. Ron Hubbard
ALL RIGHTS RESERVED

In 1965 LRH wrote an issue giving the reason why an org
stays small.

What was true in 1965, holds completely true today.
The full text of SEC ED 40 Int is here given in full:
"It is fascinating why small orgs stay small.

"They aren't rigged to give service to the public.

"They think only a Saint Hiller can teach a course or audit
a pc. What happens to their own Academy people?

"A Saint Hiller has no business 'teaching' a course. It's
a supervisor job to see students go over HCOBs and hear lots
of tapes, appear on time and study. A supervisor (Instructor)
who has to lecture or is answering questions is acting against
pelicy.

"And how come Saint Hillers are the only ones that audit
pcs? Didn't a small org train its people well enough to audit
the public?

Church of 8Sclentology International ls Licensed by Rellglous Technology Center
Holders of the Trademarks of Disnatica and Sclentology
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'""A ‘Saint Hiller should be in Tech, certainly, but not as a
supervisor (instructor) of a course or the only full time staff k,f
auditor.

. "Why can't small orgs get staff? Is it that it 'lowers
their unit?' '

"That would be odd thinking.

"With no services unit for the public (Acad and HGC - real
ones) they'll never get any unit at all.

"What are all these 'part time staff auditors'? That's
wildly against policy. Part time staff serves on evening and
week end courses but never on a real HGC.

"If an org doesn't set up to give service by having a real _
service (tech) division, it can't give service, can it? So it (,)
stays small. -

"The mystery of the small org I now consider solved. It
doesn't set up to deliver real training or processing to the
public, so of course, furnishing no brisk service, it stays small.
That's all the mystery. The Assoc Sec takes a tech post like
D of P, a Saint Hiller audits some people, and it's considered
an org. Well it's not.

"There is no org in the world that could stay small if it
got in its posts and began to deliver real Scientology.

"A big org does not mean big executive work. The new pattern
takes care of that. So why stay small?"

L. Ron Hubbard
Founder
Copyright © 1965, 1983
by L. Ron Hubbard
ALL RIGHTS. RESERVED

"Where we are this instant in time is at the reverse point
of the universe. You are the one who will make it happen.

"And you will do it by selling and delivering materials and (¢}
service to the public you get in and keeping the orgs there so =
they can and will do it."

"So: Make it happen!

"The stars wait!" (HCO PL 31 Jan 83, Corr. & Reiss. 6.2.83
THE REASON FOR ORGS) :

Copyright © 1983
by L. Ron Hubbard
ALL RIGHTS RESERVED

Make your org Saint Hill size & deliver in volume to your
customers. -

SEI '
Approved by (,}
ED INT & CO CMO >
for & as part of

INT MANAGEMENT

CSI:AVCI:MY:GL:KS:iw Authorized by
Copyright © 1983 AVC Int

by the CHURCH OF SCIENTOLOGY for the

INTERNATIONAL . CHURCH OF SCIENTOLOGY

ALL RIGHTS RESERVED INTERNATIONAL



INTERNATIONAL MANAGEMENT BULLETIN No. 9

from
Church of Scientology, International
Church of Scientology Management
Central Authority for Dianetics and Scientology Activities

TO: ALL STAFF, ALL ORGS 13 March 1983

FROM: EXECUTIVE DIRECTOR INTERNATIONAL

N RE: BIRTHDAY GAME 1983/84
5 REF: LRH ED 339R INT REVISION OF THE BIRTHDAY GAME
i 1982/83
| LRH ED 339R-1 INT THE MAKE-BREAK POINT OF AN ORG
|
; *xx%*x*x*x DLAYING THE BIRTHDAY GAME 1983/84 ***¥**x
!§ Statistics and surveys show it, letters and comments from
staff across the planet say it:
LRH ED 339R INT REVISION OF THE BIRTHDAY GAME 1982/83
' followed and applied, is overwhelmingly successful and
popular.
The orgs and continents who are winning on this 13 March
1983, LRH Birthday, have been playing the Game applying LRH ED
| 339R and are EXPANDING!
"And the purpose right now, the purpose of LRH ED 339R, is
4 to get each org in the world expanded up to and beyond the make-
™) break point." (LRH ED 339R-1 INT)
Copyright © 1982, 1983
by L. Ron Hubbard
ALL RIGHTS RESERVED
i This is our purpose as laid out by LRH. We knew that it
ﬁ will take hard work and persistence to reach it.
| So, in order to achieve our purpose and fully in alignment
with LRH intention:
LRH ED 339R REVISION OF THE BIRTHDAY GAME 1982/83 IS THE
BIRTHDAY GAME FOR 1983/84.
In truth, LRH sayé:

"NO org in the world today, including SO orgs or even the
FSO is above the make-break point."

"That make-break point is roughly calculated at 5.4X EACH
Gross Divisional Statistic and this means roughly 5.4X each
Departmental stat."

Chureh of Bslenielogy International bs Licensed by Techn Center
Heldove of the Mmﬁadm&wmw .
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"That is why the comparison was made to old Saint Hill. It
was above the make-break point of its day, wow!" \~/

"LRH ED 339R has the purpose of expanding EVERY org on this
planet above and beyond the size of old Saint Hill.

"Below that you struggle; above that you win." (LRH ED 339R-1
INT)

Copyright © 1982, 1983
by L. Ron Hubbard
ALL RIGHTS RESERVED

Many orgs have been winning and expanding in 1982/83 by doing
what Ron says, by playing the Birthday Game per LRH ED 339R.

Our game in 1983/84 is for all orgs to win playing the Birthday
Game, and be the size of old Saint Hill having expanded 5.4X their -
stats applying LRH ED 339R INT and LRH ED 339R-1 INT by 13 March -/
1984.

What is the Birthday Game?

"So what, really, is a birthday game all about?

"You are giving me—and yourselves—another giant step on the
road to a cleared planet.

"And some day—how many birthdays later?—you'll give me—and
yourselves and all your friends—a CLEARED PLANET!" (LRH ED 339R
INT)

Copyright © 1982, 1983
by L. Ron Hubbard
ALL RIGHTS RESERVED

The Game has now re-started!

- It goes until 13 March 1984.

- It is to expand EACH Gross Divisional Statistic 5.4X what
they were on 13 March 1983 and so expand your org 5.4X to and L
beyond the size of the old Saint Hill and make it possible for
staff to go right up to OT.

So, at once:

1) - Re-read LRH ED 339R INT REVISION OF THE BIRTHDAY GAME
1982/83 and LRH ED 339R-1 INT THE MAKE-BREAK POINT OF AN ORG.

2) - DECIDE TO PLAY THE GAME DOING WHAT RON SAYS.

"The major pluspoint was PURPOSE. We wanted a big, booming
org and we got one. Anything that did not contribute to that was
cast aside and everything that did was pushed in fast. On every
post there were no other fish to fry." (LRH ED 339R-1 INT)

Copyright © 1982, 1983 K_)
by L. Ron Hubbard
ALL RIGHTS RESERVED

3) - Regraph your stat graphs! Take every org GDS, Depart-
mental and key sub-stats you have and draw a line forward to 5.4X
what it was on 13 March 1983 to what it will be on 13 March 1984,

4) - Loudly and broadly announce and publish your orgs 5.4X
quotas for 13 March 1884 to all staff.



INT MGMT BULLETIN 9 - 3 -

5) - 0ff production time (as you have lots to do to start the
game!), do anew the 5.4X plans and mini program them in as LRH
says in LRH ED 339R INT under "THINK IN FUTURES", and get those DONE,

Copyright © 1982, 1983
by L. Ron Hubbard
ALL RIGHTS RESERVED

6) - You have built up stable improvements in your org during
the Birthday Game of 1982/83. DO NOT unmock them. DO NOT transfer
personnel around, but build on what you have already put there and
expand upon it, to and beyond the size of Old Saint Hill.

7) - CARE AND GET INVOLVED IN the LRH Birthday Game and the
progresses of your org.

The purpose in 1983/84 is to expand the org to the size of the
0l1d Saint Hill, putting the org above the make-break point of an
org. With that, your org can get a visit from the Universe Corp
which can get all the staff right up to OT!

"Orgs are in the very new, for this universe, business of
setting people free." (HCO PL 13 Jan 83 THE BUSINESS OF ORGS)

Copyright © 1983
by L. Ron Hubbard
ALL RIGHTS RESERVED

In fact, in front of a decaying planet with increasing econo-
mic, political and social upsets, the entire future of this planet,
of the human race, depends on each org expanding past the make-
break point.

Expansion on all dynamics, a cleared planet and freedom for
all is what is gained by playing and winning the LRH Birthday Game
as laid out in LRH ED 339R INT.

You have all the tools you need to win. You will have just
received Ron's brand new RJ 37 which is his message for his birthday,
13 March 1983. He has given us the tech and tools to bring about a
new civilization and it's up to every staff member to use it—and
I know you will.

By all means, do what Ron says and throw ALL YOUR COORDINATED
EFFORTS AND FORCES TOWARDS OUR COMMON PURPOSE. PLAY THE BIRTHDAY
GAME AND EXPAND.

"It is no longer a question whether standard ethics and
policy work.

"It is only a question of whether or not you apply them."
(LRH ED 347 INT RJ 36 "YOUR NEW YEAR")

Copyright © 1982, 1983
by L. Ron Hubbard
ALL RIGHTS RESERVED

"It has everything to do with you as a staff member, a Scien-
tologist AND an inhabitant of this planet. This is no rah-rah or
pep talk. It is bitterly cold hard fact. Expand and make it into
the future up the track. Don't expand and you won't. It is as
simple as that."

"The difference between not doing it and doing it is simply
having the purpose of doing it and then doing it!" (LRH ED 339R-1
INT)

Copyright © 1982, 1983
by L. Ron Hubbard
ALL RIGHTS RESERVED
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-

Our birthday present to LRH on 13 March 1984 will be every ,
org above the make-break point with 5.4X expansion. (;/

Decide to do it and DO IT!
START.

CSI:AVCI:MY:GL: iw

Copyright © 1983

by the CHURCH OF SCIENTOLOGY
INTERNATIONAL

ALL RIGHTS RESERVED

CAPTAIN GUILLAUME LESEVRE

ED INTERNATIONAL
for and as part of
INTERNATIONAL MANAGEMENT

Approved by
CO CMO INT Qy)

Authorized by
AVC INTERNATIONAL

for the

CHURCH OF SCIENTOLOGY
INTERNATIONAL



INTERNATIONAL MANAGEMENT BULLETIN No.10

from
Church of Scientology, International
Church of Scientology Management
Central Authority for Dianetics and Scientology Activities

BPI 15 March 1983
ALL STAFF, ALL ORGS
FROM: INTERNATIONAL MANAGEMENT

RE: MARCH 13, A NEW STEP OF EXPANSION OF SCIENTOLOGY

This March 13 has marked another milestone in the history
of Scientology. March 13 is LRH's birthday. It is also the
end of the 1982/83 Birthday Game and the start of a new Birthday
Game for 1983/84.

The Birthday Game is a game that all Scientology organiza-
tions play with the purpose of expansion. And the fact of the
matter is: Scientology is expanding at a fast rate throughout
the world.

Many actions were taken in 1982/83 to make it a winning
year for Scientology and these actions paid off. For March
13th, 1983 all the key divisional statistics of Scientology
International were 100 percent rising (see attached graphs).
These statistics are the direct index of our expansion and a
reflection of every single Scientologist's part in achieving
that expansion - executives, staffs, FSM's, and public through-
out the world contributed to it.

We are winning,

Almost a decade ago, the Encyclopedia Brittanica described
Scientology as the fastest growing religion on earth. The datum
undoubtedly holds true.

There are now 142 Class IV organizations and over 600
Scientology Churches, missions, city offices and groups in
operation today across the planet.

All the continents on this planet have Scientology
organizations or missions. Even Japan has opened up!

In 1982 alone, the total Well Done Auditing Hours delivered
throughout Scientology International was well over 1.5 million
- hours and half a million new people came in and received
' Scientology services for the first time.

The book, DIANETICS: THE MODERN SCIENCE OF MENTAL HEALTH,















































































































































































































































































































































































































































































