SEA ORGANIZATION

FLAG ORDER 3758 22 July 1979
THQ 7
Snr HCOs e

EEE, Aides, FB
Cont LCs, LC Flag
CMO

SENIOR HCO PERSONNEL AND MISSIONS

Senior HCO personnel are not permitted to go on
missions except with the express approval of Senior
HAS Int and the Cont or Area Senior HCO.

Senior HCOs are handling a backlog of many years
of weak HCOs and HCO neglect, Senior HCOs handling
this NOW will eliminate the need for repeated future
missions and make current ones more successful (Ref:
FO 2751 MISSIONS INTO ORGS).

Senior HCOs also have their own missions to fire
and execute into their HCOs to establish and/or handle
them so they are functioning effectively.

Where missionaires are scarce Senior HCOs must
remedy this actively by recruiting, hatting and train-
ing.

Violation of the above is a Comm Ev offense, for
the person demanding it and for the Senior HCO person

who accepts a mission without proper authorization.

W/C Maggie Butterworth
Snr HAS Int

Authorized by AVC

for the

BOARDS OF DIRECTORS

of the

CHURCHES OF SCIENTOLOGY

BDCS:AVC:MB:kjm



SEA ORGANIZATION
FLAG ORDER 2834 21 May 1971

(Reissued 22 June 1988. Only.change
is rormat correction in the signatory
section. Correction not in script.)—

DISPOSING OF SECURITY S

AND CONFIDENTIAL MATERIALS

All security and confidential materials must be SHREDDED
before disposal. This should be by machine. It may be done by
hand, but in either case must be reduced to unreadable tiny bits.

On the Flagship, security materials include all mimeo or
photo-litho waste, any old promo materials and all material
concerning Scientology or Dianetics or the Sea org. It includes

despatches.

wWaste is NEVER ballasted and thrown overboard. Ballasting
waste is an illegal practice.

: The responsibility for seeing that this Flag Order is
complied with is fully HCO's. o

L. RON HUBBARD
COMMODORE

Assisted by
Committee of Evidence
FCO 1210

Adopted as official
Church policy by
CHURCH OF SCIENTOLOGY
INTERNATIONAL

LRH:CSI:WM:MD:HE:act.cn

Copyright © 1988 L. Ron Bubbard Library.
ALL RICHTS RESERVED.



STAFF CONDUCT

The following is expected of Commodore’s staff:

1. Communications flow fast fast fast. The prosperity of an organization
is proportional to the speed of its particles. Slap down all comm relay delays
hard.

2. Matters in the Division represented are cared for by staff effectively,
swiftly and with initiative. Referral, rerouting, waiting for answers, may not
delay action. If it’s yours, do it, do it, do it. Don’t refer it.

3. Care for it when you see it or hear about it now, now, now. Don’t
backlog. When you receive a pile of despatches don’t paw through them, just
take the top one, handle it, the next one, handle it, rat-a-tat-tat. When
somebody brings up a matter relating to your divisions, handle it now, now,
now. And be xr}erciless on juniors who delay.

4. Set a snappy example for others. Be clean. Be in proper uniform. Use
precise terms of courtesy and punctilio. Don’t slop. Come down hard on
outnesses and omissions of proper form.

5. As soon as it is visible something isn’t going right is your divisional
zone ashore or afloat do not hesitate to take over and crowd the action
through correctly. And always file a Danger Condition report with the Super-
cargo whenever you have to bypass to get things done.

6. You are not on staff to be liked or to be agreeable or to be nice. You
are on staff to be effective and make the organization effective. We must
make up in effectiveness what we lack in numbers. We could be the social
lions of the year without getting anything done.

7. When you’re on ships or operations, don’t stand around being “staff.”
Pitch right in wherever you can help in your divisional zone.

8. When you are the only staff member on the scene, you are the whole
flag section. Don’t hesitate to step over boundaries to make things go right.
Always tell the staff member who covers the divisions where you acted and
what you did.

9. Become better at the job in your divisional zone than the others in
that zone on ships or ashore. Obtain respect and compliance through exhib-
ited competence.

10. The order of importance of doingness or orders is (a) Commodore’s
concerns first, (b) others second. Do both. Both are important. Don’t use one
not to do the other.

11. Don’t wait for orders. Look for things to do and do them.

Be polite and courteous in a nautical sense beyond belief and tough and
inexorable in getting things done beyond confront.

We have a lot to do. I am sure we can do it together.

L. RON HUBBARD
Commodore

Reference, Flag Order 6

13 August 1967

Copyright® 1967, 1983

by L. Ron Hubbard

ALL RIGHTS RESERVED



 SBA GROANIZATION
FLAG ORDER 1174 12 AUGUST 68

DEV-T DATA

PEOPIE WHO 'T DO IR JOBS

A type S being is so devoted to stoppin something
that he has no time or energy to actuslly do his jab,

We have long said that pecple never did nothing,
They were always doing something, If they weren!t doing
their jobs they were not doing nothing., They were for
gure doing sumething else.

I have found wvhat I believe it must be =~ they are
stopping something,

There is an exact point where a thetan goes mad.
It is not o broad gradient. It 15 an exact point, It is the point
vhen a thetan begins to be devoted to stopping something.

At this point also he ceases to do a Jjob or carry
out cycles of actilon.

He can't move through a cycle of action because, you
see, he is stopping something.

The manifestations that grow out of this are hearly
infinite, They sum up to a person being a liability on any
post of responsibility as he uses his authority merely to
stop the thing he is devoted to stopping.

A8 he &8 3till clever in s way, he can give the
wildest and most varied a;iapearance of being busy at-his
job, but the end product is routinely a flub,

~ When such a person is still able to reason, he is
suppressive in a degree, The thing he ¥s stopping has
begun to generalize in quality so He stops many things
without realizing what he is trying teo stop.

As he becomes more stupid he then begins to act
ﬁratignally and exhibits what could be easlly seen as
san }'0 : .

Gotting even (revenge) is a method of stopping things
?;W others gullty of doing things or having done
€S,

This can go so far that an inexpertly processed or
not processed or poorly trained or not trained Scientologist
can knowingly get even by trying to demonstrate he hag had
no case gain., He does this by acting stupid and discreditably
or out-ethics,

: You can realize how far this goes when you see a
thetan doing himself in to prove he is right. A4 theten has
been known to sit tens of millions of years, immobilized just
%o prove he is right by showing he has been “done in".

411 this begins by being devoted to stopping things,

The manifestations are continual flubs, bad or no
Job performance, incomplete cycles of action, Dev T.
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The renoedy case-wisc"is of course real standard
grocessing up throuzh tho grades on the grade processes

y en auditor vho hinself isn't goofing up his TRs or
retering.

A Type S 8 & D is vitel, A Tyve W nay have to bo
run first, : B

And as thc person progresses, with his track ovening
up, wore 8 & Ds can bo.run, affoeting hin to greater dopth,

Sonevhere along the line he'll cone right. BUT until
he does he 1s a pe ond should not be on org lines until
he is cureld »f the basices of his sbsession. Why? Because
they stop others , covertly or overtly, fron getting
anything donc,

L. RON HUBBARD
COMMODORE

LRH/dr

This is Reproduced and issued to you by
The Publications Organization, U. S
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SEA ORGANIZATION

FLAG ORDER 2710 27 Jamary 1971
S0 Member Hat

HARD WORKING PEOPLE
ETHICS PROTECTION

Paople who work hard have Ethics Protection,

Time and agein somebody who raises a fuss trying to get his job
done and his lines in has been coriticized or chopped at. In many cases
I have had to intervene to give them ethics protection.

Therefore it is hereafter a Court of Ethics cffense to impede a
Sea. Org Member or staff member who is trying to get his job done. The
charge is "Conlemning efforts to do one's job."

People who are inactive end do not meke a row when impeded but are
merely quiet are liable to a Court of Ethics for being inactive on a
charge of "Neglect of Duty."

The ideal scene is NOT a mortuary where everyone is quiet. Persons
whe want such a scene are unable to confront motion and emotion,

Causing a fuss or exhibiting temper while trying to get action is
NOT a chaergasble offense,

We are not in the behaviour business. We will leave that to others.

It is of exactly no concern whatover that twn staff members or SO
nembers clash in trying to do their jobs. If physical violence were %0
result, then demeging an SO member might possibly be charged if ar;
serious damage cecurred.

That two people are eross with each other is of no conseguence
whatever, It is not a legitimate zone for any ethics or executive
interference,

That someons is too frightened or tnn dull to make & fuss when hisg
job is impeded IS amctioneble under "Neglect ~f duty".

We have in the past erred & few times in accepting complaints
against persons who were trying tn do their jobs and had gotten
unpopular, And we spent a long time undoing the trouble caused,

At this time, after great experience, when a complaint is filed
against certain persons who do get their jobs done, the interest it
gets is that the filer can't confront confusion or emotion and needs
g few drills.

It is true a cemetery or a morgue are restful places. They require
no confronting,

They don't produce anything worthwhile either.

Ve
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I can think of nothing sillier than an iption reading "We all
revere Anthony Brown, He was quiet and polife as the ship went down."

The need for a loud effort to get the ia;;.ﬁone only states that
that post is flanked on either side by people who are not getting their
jobs done,

That's all it means,

"Who's in your road?" is the thing to say. Not "Be quiet!"

The ideel scene is not a mortuary, It is a busy live scene,

The world is carried on the backs of a few hard working people!

They're entitled to make a row if they find themselves falling
over ineffective team mates, ' ‘

- Give them a hand!

L. RON- HUBBARD
COMMODORE

LRH:nt
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SE4 ORGANIZLTICN
FLAG ORDER 2536 - 16 ugust, 1970

GUARDIAN'!S OFFICE
AND SEA ORG

Efforte to promote Conflicts between tue Cuerdients Office and Sea
Org will not bs tolerated.

Greater East Lsis Co-Prosperity Sphere was to cerefu study the potential
animosities of verious groups in & target country and vhen trigger them off
just before an etteck. Internal dissent, whipped up by Japancse agents,
smongst these groupo got them at each others throats. This ceused internal
commotion in the country and made it next to impossible to defend ageinst a
Japanese attack,

L primery intelligence technique as used by th:l{pe.nese in their

_ The technique is well kmown, going back to Roman "Divide and Rule" but
the Japanese brought it to a high level of effeotiveness. Goxrmen Intelligence
copied Japenese methods (the Gormen Hess studicd Japanese Intelligence for
17 years before taking charge of Hitlexr's Intelligence strategy.) Russian
Intelligence is direotly patterned on the ‘German Intelligence service and
was even originally organized by & German (Wilhelm Stieber) and contimed
}:o pettern after it. The Ruseians, being Asiatics, aelso direotly copy the

apanaese,

The two effective Lrms of Dianetios and Scientology are the Sea 0rg
and the Guardien's Office. ' '

If trouble can be stirred up between these two or its principals, then,
an enemy of Scientology can feel freer and can damege Scientology ox its
oxgs or peopla.

Prouble of this kind has ocourred in Englend and in New York at & time
when each of these two arcas was under savage atteck, (UK by the
overmment’s extremists using the govermment powexr to get rid of rivels)
NY where the notorious B, Green group subverted the NY org end even reached
into WW). It is very significant that ONLY in these places and ONLY ab
those exact times has trouble been promoted betweon the SO end the Gdn Office.

lny sign of such troubls or attempts to promote it then reveals itself as

gfgztentially fruitful ares for investigation by both the SO and the Gdn's
C8,

WHO 1s promoting the trouble, WITH WHOM is he ox she connected.

It is SO and Gdn Office POLICY tos

UNIFORLY REGARD SUCH EFFORTS AS OF HOSTILE ORIGIN TO BOTH.

TREAT ANY SUCH INFORMATION OF HOSTILITY 4S8 AN IMPORTANT OUT-POINT,

meF'I;HTLY RUN DOWN EFFORTS TO THIRD PARTY THE S0 TO GDN OFFICE OR
VICL VERS. AND HANDLE THE PERSON OR GROUP FOUND WITH FULL COOPER.TION.

L. RON HUBBLRD
DOMMODORE

LRAtrr:isd



o '13th August 1967
FLAGOE&E‘E

SECURITY ON POST

tWhenever.I Gee n person is not do:mg his job or is content to let others push
him off his task or stand by without protest when others are doing his haty I
consider the person has resigned and replace him or hers
4 perecn who wen't do his job obviously doosa't want his job and poseibly can
perform a lower functions ' '
A person who will stand by complacehﬂy and let onother wear his hat of course
doesm't value the hat but may be able to wear a lesser hat and value ite
A pei-eoxi who won't defend hie job aven aganinst seniora, doesn' t really know
he has one and Bo won't miss it when domoted, '
dac.a-—d-l—
If you carefully study situationa whare I have transferred or. demotad a peraon
you will not find the following as the causet ‘ '
1, Unsociability
2i Homegt Errors
3. .Personal misconduct
4, 2D métivities
Se Gossip or ruRour.
6» Causing rows in getting his job dome.
You ill find the following as:causes of transfer or demotion:
1, Not doing his job

2, Not executipg the rightful orders g:lven to
~ the hnt

3. TFalse reporta
. 4. General ineffoctiveness.

There are no othor reasons for demotion or transfer. One or more of the
causes immediately above were present, -

I work on a theory of “comtribution", The way to contribute is to effectively
and energetically wear one hat, defend one's hat aund not let anyone else do one's
hat, I contribute to those who contributes ' '

I woar a ot of hats and I do them. I do a lot more than anyonme could even
reasonahly expecte Therefore I expaot people to do at least as much as one
could reesonably expscte

The way to be completely securé in ome's job under my command is to do the
job, wear the hat, defend the Job.

As paople are not aluays in possession of all the facts, this :l.s not alwwa
completely understood, But it is mo role of mine to go around explaining vhy
A was demoted and so dofame A to his friends as A has already been hard hit by
transfer or demotion ~ vhy mp him; But if you sorted out the facts behind
" the damotion or transfer you would f£ind that A in actual fact demonstrably
resignoed his post some time bofore he was demoted. He resigned it by (1)
not doing it or (2) not executing the rightful orders to the hat or (3) siﬁ-ns
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falae reparts to obscure his inattention or (4). just stalling around and being
ineffective, ,

Some people lke a title and rank, Well Rank has its Priviloges. 3ut
Rank has its Responsibilities. You con's have the oream without the milk..
The Spanist civilivation declined because & new ﬁi.t).e was emough,. One didn‘t
have to do more to keep it. One could sort of rotire. The moment ohe of heir
anginsers gets n dogree he usually ceases to work. He has arrived, Hoe con
now ride. We think difforently. if a man gots a degreo as engineer he now
starts to work at ongineering. 8o one has to mnintain his rank or title by
doing what ia expected of it. -

To keep a job all you have to do is to do ity carry out the orders given to
the hat and defend the hat and really wear it. Then you are securo in any
command of mine, '

I can always be counted on to do two more things ve jobs., I usually give
the guy at least one more chamce lnter onp if he ameems %o bave leanrned hia
lo33on. And I can usually be countoed on to put a person back eveantually inte
the zone they qult to raime his confront.

I don't usually bave much trouble with people not doing their jobs or wearing
their hats, But when I do T know that people around them are having ten times
the trouble I am with the person. So when T aot to discipline,. demote ov
tranefer, it 18 to help others around 5ho pecson more than to case my own lobs

The ke_ynota' is in any command of mine, p"ou' can wear horns and grow n tail
if you do your job. If you donft do your job you cenft even think aidewaya
without getting dimciplined, transerved or demoted,

ALl this view may, seem odd on this welrd planet vhere naval offlicers aro
rafused promotion because of their wives - and generals promoted in direct
ratio to their number of cagualties, But the difforence is, {:he wog on ths
vhole is not trying to get anyithing done or to go anywhere - and we are,.

T, RON HUBBARD
Commodore,

LEH/1h



. SRA ORGANIZATION

FLAG ORDER 2211 | 21 November 1969

A1) Units
W, info..

COMMUNICATION OF ORDERS .
The’ Military nake it & rule to never explain an orderi They believe a men
is a puppet into whom can be trained a number of action patterns, any of which
can be activated when the r:i.ght button is pushed for that patterm.

Even if the think worked, we wouldn't do that, (It doesn't work), We make

. stable terminals who handle their areas so as to carry out the agreed purpoge for

that post. So a basic operating pr.’mciple iss
IR YdU DOR'T TELL PEOPIE WHAT YOU'RE AT YOU CREATE MYSTERY. .

Say you issued three different m:uitary type orders into the same area within
& short time span:

1, 1ift that boat ocut of the water NOW.

2., Clean up the Bridge AT ONCE, . )

3. GCive me an immediate count of the fire extinguishers aboard.

You will a.chieve no more tl'lam

The person in charge of the area will ignore them beceuse he already has
cycles to complete (there are rust spots all over the focsle, there are une
secured canvases on the boat deck, the lashings in thas tween decks need tighten~
ing, decks have to be swept, the well deck has sprung a leak eto etc) and he is
fed up with interrupting them; -or,

He will be confused as to which one to do firat, or,

He will do them puppet-fashion and heving done them, sit and wait for the
next order, not knowing what your overall plan is (you didn't tell him) and
he knows from experience it will probably not be the one that is desired,
Your three orders above have put him out of ARC with hia area of control and with
you,.

If you had bothered to let him know what you'ze at, he'd know,

1, That boat is leaking., It will sink, Get it out of the water}

2, The Admiral's coming this afternoon. The Bridge better 'be spick and span.

3+ - There are some fire extinguishers misaing from their stationg. Where

- are they? Why ere they removed?

He'd be able to Judge relative importance and be able to give you a sensible
answer and be able to maintain his position as stable terpinal for his area,

Ha'd get the boat out of the water; he'd clean up tae Bridge; and he'd
tell you that the 'missing' fire extinguishers arc being charged and a:r:e
elroady back in their stations all accounted for and all correct.

| If the junior is the type that goes into explanations, forbid them. If
you know what the reality of. the situation is, and-the pressure of the moment
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is high you can add, "Regaxdless of any explenations etc, get it done," having
given him the R factor,

If you are calling for information or materisls for inspection, say why

you are inspecting this area, what results you went to achieve, and mention who

is going to teke care of it. You may find the whole scene is already taken
care of, or the guy at tho other end is quite capable of handling it himself. |

Thie operating principle holds good for both long and short comm lines.

We are in the business of _u_gmﬁuppeting poople Puppets don't make steble
terminals, !

TELL PEOPLE WHAT YOU'RE AT. DON'T CREATE MYSTERY.

L. RON ‘HUBBARD
COMMODORE -

LRH:rs



SEA ORGANIZATION

FLAG ORDER 2588 17 October 1970
HCO Hats
Chaplain Hats
Buddy Hats
New Recruit Hats
SO SS Checksheet
FEW_ARE_CHOSEN

The following excerpt from the Orders of the Day of 7 October 1970 by the
Commodore is hereby issued as a Flag Order.

“"RECRUITS

"Many are called and few are chosen', “the first few months are the
hardest,"

The Sea Org as the Sea Org exists to raise the ability to confront and
handle Mest. When one can he can make it. When one can't he's rarely able to
make anything else.

Let's take somebody who wants to be in PR, All right, PR requires the
ability to rapidly handle Mest and people. A PR has to be able to handle and
confront SPs without caving in. A PR has to be able to control and direct or
he will never be able to do real PR,

To handle a section, a division or an org one has to be able to confront
Mest and people and motion and upsets.

To handle one's 1ife, one has to handle Mest, people and situations.

That takes processing, training and the livingness experience necessary
to prove it to oneself that he can.

The Sea Org steps up the process.

The Sea Org people succeed and Sea Org orgs succeed way above other orgs
and activities in the world. The balance sheets and expansion rate prove it.
Things are getting better. Why?

Because Sea Org people who rise in the Sea Org have a higher level of
confront and control.

This little handful of guys able to have this much effect on a planet?
It's incredible. One small yacht to five, no org to seven orgs in three years?
Half & dozen guys to several hundred. And in that time we have salvaged and
expanded the whole Scientology network. And learned how to do it meanwhile.

People who are at shivering effect do not do that sort of thing.

It is herd on us, It is not easy.
But it is getting easier as we get better at it,

So many are called and few are chosen. Those you see here in the Sea Org
are the guys who get the show on the road. Those you don't see here couldn't
meke the grade.

Those you see here did.
LRH, COMMODORE"

Ens. Sylvia Calhoun
LRH Personal FRO .

for

L. RON HUBBARD
COMMODORE
LRH:SC: :arc .

Tmshkumnuxdqdumndhnwmby
The Publications Organization, U. 8.
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SEA ORGANIZATION

FLAG ORDER 433R 8 February 1968

. ' Revised § Reissued
Also issued as 12 February 1978
HCO PL 8 Feb 68 : to correct
Issue II, same . : omissions
title.

(Revisions in
Sendpt)

SEA_ORG _ZONES OF PLANNING

The Sea Org is an obvious success. Its promotional and
mission actions resulted in a highest ever world wide
statistic in early Feb 1968.

The Zones of Activity of the Sea Org are therefore of

general interest and are outlined for future Sea Org
planning.

MISSIONS TO ORGS

The Sea Org sends its officers to individual orgs with
unlimited powers to handle

a. Ethics
b. Tech
c. Admin

A general Sea Org Mission handles all three.

Individual Sea Org Missions go out to handle only one
of the above also.

An individual Sea Org Mission may be sent to handle a
specific situation.

The most successful Sea Org Mission to date handled
(a) Ethics (b) Tech (c) Admin and a specific situation.

PROMOTION

Sea Org promotional tours where Sea Org members address
the public are a major item.

These work well in any way but would do best on invita-
tion from orgs and long term advance notice to public.

General Sea Org promotion, magazine, literature, is

effective in general world wide stats as well as Sea Org
stats.

SEA ORG TECH

Controlling the upper end of the Bridge and having so
many Class VI and Class VIIs and OT Grade Vs and 0T Grade VI
personnel, the technical level of the Sea Org is very high.

That the public knows it and these OT levels are real
and exist and are available is a factor in world wide stats,
persuading people to begin the lower end of the Bridge.
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SEA ORG ACTIONS

The actions of the Sea part of the Sea Org being
adventurous, is good will advertising.

The confront and organizational ability of Sea Org
personnel is high above that of purely admin personnel.

Such activities give a strong base for Sea Org pre-
dominance. ,

PUBLIC CONTROL FACTORS

The Sea Org has an area of public or political corntrol
based on )

A. ETHICS ACTION
B. PEACE
C. FINANCE AND ADMIN.
The above are the basic elements in Sea Org planning

for use in future activities and for use by orges in coordi-
nating with the Sea Org.

L. RON HUBBARD
COMMODORE

LRH: jp:kim

This Is Reproduced ond issued to you by
The Publications Organization, U. S.



SEA ORGANIZATION

FLAG ORDER 228 9 October 1967

The basic purpose of the Sea Org is to get in Ethics. It
also executes other projects, but all these are to assist
getting in Bthics or to assist the Sea Org itself,

The general income of the Sea Org is obtained from a
percentage of general income of Orgs, billings to Orgs for
mission services, chartering ships. It is obvious that if
Ethics is gotten in Tech will rise, admin will be possible
and stats will soar in Orgs. -

.If the Sea Org can clean up an Org or area then it will
be possible for Tech to be gotten in in that area. If Tech
can be gotten in, then it is obvious that Admin can be gotten

in.

. Tech and Admin are left to Service Orgs. The Sea Org
gete in Bthics, : f

To get in Bthics it is necessary to have org and area
statistica and personnel records available. The Sea Org
keeps the personnel and ethics and statistice records of its
own members and those of the géneral admin group which controls
service Orgs. The general admin group keeps the personnsl
and statistic records of their own personnel and Orgs. Orgs
keep the personnel-ethics statistic records of areas.

To hanile down stat orgs and areas the Sea Org simply

. @eta in Bthics. This is done in such a way es to enable

that org or area to get in tech, which makes it possible then
for them to get in Admin. - :

- In order to do this we send out missions. ‘These have
unlimited Bthice powers and enough force to accomplish their
purpose of getting in Ethics. ?

The attitude and repute of the Sea Org must be more than
adequate to accomplish the desired result.

MISSIONS

Only persomnel of proven celidre may 80 on a mission.
Bad Bthics records or unchanged from bad past Ethics records
may not be sent on a mission. BException is members of a
ship*s é¢ompany who will not be handling the mission.. -

Missions are of two types. One is individual or group
using other then Sea Org Ships. The other is one using a
Sea Org vessel or boat or Sea Org owned means of transport.

Missions are planned by Division 2

Staffed by Division 1
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Briefed by Division 2

Financed by Division 3

Operated by Division 4

De=briefed by Divisién 6 -

Corrected or re-undeffaken by’bivision 5
. Billed for and collected by Division 3, .

As nearly as poasiblé'persohnel for a mission are taken
from a Flotilla division which handles a function similar to.
the mieeiqn'a purpose.

The Sea Org has no bbecial corps af "nigsion personnel®”.
Anyone who is eligible .may be sent on a mission. He otherwise
performs Sea Org duties. ,

- It 18 necessary then that Sea Org's ethics records of its
own personnel be complete and correct and that per/ethics
folders are marked MB for "Missions Eligible" and MI for
"Missions Ineligible". ' :

We must be able to trust absolutely our mission personnel.
We never accept complaints about Sea Org personnel from other
units, orgs or areas. : o

Bach ship has, a ribbon colour like a campaign bar and
there is one for each division or an individual .(or group) but
non-ship basis. Small stars are added to the bar .to show . .
‘migaiozgi .These bars are worn on the right breast of a shirt

or Jjacket. o . :

On return, e mission is de-briefed by Division 6. It

tuwrns over all its photographs, doouments and records to
Division 6 and its finance receipts to Divia;on 3

De-briefing is done by fare recorder and notes by a
Divieion 6 personnel AT ONCE on mission return.

. .Missions may nbt,recéﬁpt.g-miééién to others befors. de-
brief. The de-brief is by exact questionnaire. prepared by
Division 2. .

""" pereommel being sent.on new missions must study, in
Division 6, Dept 18, the records and tapes of earlier similar
missions as these exist.

-:Eﬁﬂﬂkzﬁ'

'Miseion results are divided into these classes.. They
are aseigned by a board from the mission resulte one month or
more after the mission is completed. o

PoWER RESULT: -  Gold star, Extremely successful mission -
. I -+ get in Ethics in such a way that stats
thereafter soared and the Sea Org repute
was greatly enhanced during the mission.

C
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AFFLUENCE RESULT:

DANGER RRSULT:

-3-

Silver star. Very successful mission.
Ethics was gotten in, stats thereafter
rose well and Sea Org repute was
assisted.

Bronze star. Successful mission. BEthics
was gotten in and state rose and Sea Org
repute not harmed.

Fo star. Indifferent success. 8tats
did not rise and 8Sea Org had to be re-
promoted in that area. Result flashed
in personnel file of all mission
personnel and leader becomes MI.

No star. Sea Org leaders had to inter-
vene and issue orders to get mission
going again or continue. Stats did not
rise. Sea Org repute harmed. Mission
Target had to be reviewed. All personnel
of mission investigated and leader and
all those of the mission found culpable
labelled MI. Flashed in all personnel
files of that mission.

Fo etar. Mission did not reach objective
or 1t did not do its duty. 8Stats fell,
Sea Org repute damaged. Mission had to

be re-undertaken by others. All personnel

become MI and reduced to swampers. Pay
suspended.

No star. Mission did not do its duty

but did something else or it did not try.
Stats collapsed. Sea Org repute badly
damaged. All personnel reduced to
swampers with a Condition of Liability.
Pay suspended and mission personnel fined.

IRAINING

. All Sea Org personnel must be trained in mission duties,
must have an Org Bxec Course with Ethics Star Rated, must
have training in judo and weaponry, all in addition to their

own duties.

Obviously the Sea Org must be ethically beyond reproach,
tough, formidable and effective.

LRH: :clb

L. RON HUBBARD
COMMODORE
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OPEN IETTEX TO A SEA ORG RECRU OIFICER

 ¢) t, I'm sorry, but
L thubhvithywr.propgsedpronoisthat,Im ’
1% does promote Irecloadors, This is the oxact cbeurdity we are trying to
got away from is persons com

ing into the Sea Org for vhat they ¢an get out
of it vho couldn't care less about the job at hand, Believe me, we have
had our £il1 of that, ) .

Vhat you do i@ say what the Sea Org is all cbout and if he is
not. too far gone he will be glad and honored to toke part in that purpose, .
Don!t you see? If you are selling or trying to sell pecple on the idea of
ufroe courses" then you have just gotten caught up in the Amorican wave of
bull whereby they try to make their deal seem like . tho hottest on the market
giving a free toothbrush with every box of TIDE or something like that, ivery
thetan Jnows that this is alond of rubbish bnsicallye

That is not to be your approoch, It just so happens that Sea Org
members are people wh® have decided to coutribute their offorts to the general
advonoement of Scientology therefore they got gourses free as they are going
to bo helping us oxpand for the noxt billion yoars, It is a simple give and
toke,

Your approach is to push tho purposc and activity of the Sea Nirg
which itself is fantastic onough to make amyone who sces it at all drop overy-

thing and join up.

Pfomoting Froe Coursos like jyou nro doing is nothing but a Q%A
with somebody's idea that he wishes he didn't have to pay money for Sciontology
«~ 1t actually degrades the Sea Org. "The place where you go to get freo coursss"
Baloney. .

I suggest you do in clny the purpose of the Sea Org in relation
to the rest of the planet and universo, .

Maybe then you will have an easier time of getting people tq
agree to toke part in that purpose and stop trying to sell toothpaste,

' Have you lost your own pride in the purpose of the Sea Org that you
ncod to cover up and try to aproal to people!s pocketbooks? No wonder thers are
so fow recruits coming from thore. I would never have joined the oonm Org if
I thought it was a plan to get me to jump at a “free offer, ,

Do you get the idea - pleasc do the purposc of the Sea Jrg in cky
ond the planot and the universe, '

These are not idle droama, this is tho aotual reason osomoonce joins
the Sea Urg, : S .

There is also the adventure of going to soa, the military approach,
the appeal of Missions that we do; "We como back' ete, These should be hopvily
prosoted in the mockup of your officus, If theyr'c not, flunk, Do you have a
photo of 4ipollo or ithena on tho wall? Is thore nn officer's cap or s Soa Org
£log? Do you have a photo of the Commodore in uniform? .are you guys in
unifors? inyhow, that is the mockup of tho 2ca Org ond you push it by boing 4%,



==

Your sftable datum is that any thotan once he ocould see the purpasa
of the Sea Urg would just drop vhatever ha's d01ng~ and ‘come. Tnut's how
nost of udiget hox'e. v e

“".,.A

The Sea Org 1s _t_m You ‘can say ' it's tough. If eoneborh'a
. not willing to- coma £pr & mu&h ride ho's not going to make it anyway.

The Sen Org :ln on’ Qrgunization of conquos‘bc Not a "freo offor"
for namby~pambies who don*t 1like to pay moncye

Get vack on purpose, man, So far, 4f this promo is an exadipic,
yow ho.ve drifted wo.y off. S i el ag .
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SO0 Member Hat

ZQUGHNES]

(Notes The text of thie FO was written
originally es an article for UP Magagzine
(Issue 3), an early Advanced Org mag, in
1968, It is reissued now as a Flag Order
as "Toughneas” is a distinctive S0
attribute,)

TOUGHNESS
by L. Ron Hubbard

Toughness is high on the socale.

' At upper levels in Solentology we find ourselves unable to
handle one area and so instead of doing the natural thing and
reducing the area we are trying to handle, we just double the
8ize of the areas That's the way theta works,

How many times in your life have you decided: "Well let's
see, I couldn't handle so and 50, I guess I'd Yetter handle
Just a8 little bit less." And.then the first thing you knew you
couldn!t even handle that.

What if you had said, "All right. Now let's see. I don't
seem to be able to do this. Well, where's two of them?"

I recommend it to you very thoroughly. You can't handle
something, you say. Find a couple of tougher ones.

The point is that you go in reverse., You've decided already
long time since that it was rough handling a MBST body. A
pre~0T who!s fairly convinced that it's tough geta kind of
anxious about handling this body. He knowa he can do only one
thing at once. He knows this. He kmows it completely.

Let him go down the street and work two bodies at once.

0h no," you could say, "No, this isn't the right road
outs This couldn't be, That's just more quantity., That!s..."

I1'm afraid that this is the roed oute
The Job gets tougher as you move up the line to higher

levels, Fortunately I've designed it so that eaoh new level
is attainable for most.























































































